Merced Region Homeless Continuum of Care
GENERAL COLLABORATIVE MEETING
City of Merced — Sam Pipes Room
678 West 18™ Street, Merced
Wednesday, January 18, 2012 2:00 p.m.

AGENDA

1. Welcome & Introductions

2. Oral Communications
e At this time any person may comment on any item that is not on the Agenda.
e Comments are limited to three (3) minutes per person.
e Please state your name for the record.
e Action will not be taken on an item that is not on the Agenda. If action is required, it
will be referred to staff and/or placed on the next Agenda.

3. Women’s Economic Agenda Project — Information and Discussion
Marilyn Mochel

4, Warming Centers — Terry Tatum

5. Merced Homeless Connect — Information and Discussion
Saundra Reeves

6. Street Count — Information and Discussion
Alicia Ochoa-Jones

7. Appoint One Citizen-at-Large and One Homeless Person or Recipient of Homeless
Services to the Executive Council
Action by voting ballot

8. Announcements/Information - Information and Discussion
Merced County Community Action Agency will be conducting Homeless Management
Information System (HMIS) user group sessions on the third Thursday of each month at
3:00 pm at 1235 W. Main Street in Merced.

9. Adjourn

* Action # Attachment + Enclosure

Next CoC General Collaborative Meeting — February 15, 2012

Copies of staff reports or other written documentation relating to items of business
referred to on the Agenda are on file in the office of the Merced County Association of
Governments.



