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MERCED CONTINUUM OF CARE
GENERAL COLLABORATIVE MEETING
SAM PIPES ROOM
REVISED
678 West 18™ Street, Merced
Wednesday, February 25, 2009
2:00 p.m. - 3:00 p.m.

Welcome
Oral Communications

e At this time any person may comment on any item that is not on the Agenda.
Comments are limited to three minutes per person.

e Please state your name and address for record.

e Action will not be taken on an item that is not on the agenda. If it requires
action, it will be referred to staff and/or placed on the next agenda.

Minutes of the January 21, 2009 General Collaborative Meeting
For information only.

Overview: “The Exchange”
Polly Schmidt

Presentation: What is a Continuum of Care?
Why do we have a CoC? What type of funding is available?

Prioritize Issues Identified at January CoC Meeting
View attachment of issues identified.

Guest Speaker: Renee Davenport / Candice Adam-Medefind
Working together on long-term solutions. Possible workgroup discussion to follow
immediately after meeting.

Informational Items
* News Articles
= Save the Date Flyer, CSU Stanislaus: Addressing the Complexity of
Homelessness through Community Engagement —March 20, 2009
e Grant Opportunities

Announcements from group?

Adjourn



MERCED CONTINUUM OF CARE
GENERAL COLLABORATIVE MEETING
MERCED COUNTY ASSOCIATIN OF GOVERNMENTS
678 West 18™ Street, Merced, CA
Wednesday, January 21, 2009
2:00 - 3:00 p.m.

MINUTES

MEMBERS PRESENT

Su Briggs, Community Action Agency

Mark, Concerned Citizen

Jim Bunnel, Human Services Agency Adult Services
Brenda Callahan-Johnson, Community Action Agency
John Cearly, Citizen

VVong Chang, Turning Point

John Carlisle, City of Merced City Council

Jan Codd, Concerned Citizen

Denise Cannistracti, Impact House

Renee Davenport, Citizen

Regina Demelo, MCOE Head Start

Troy Fox, Director Mental Health

Jandrea- Marie Gabrielle, Concerned Citizen
Sara Gonzales, Social Security Administration
Dave Gonzalves, City of Merced

Monika Grasely, Lifeline CDC

Carl Joachim, Merced Parole

Jim Kanaby, Human Services Agency

Christina Kraushar, Department of Mental Health
Linda Lopez, Office of Congressman Cardoza
Andre Matthews, City of Merced Police Department
Candice Adam-Medifind, Sierra Presbyterian
Roberta Medina, City of Merced Code Enforcement
Renee Mounce, Community Action Agency
Terry Nichols, Dept of Rehabilitation

Masoud Niroumand, City of Merced

Herb Opalek, Rescue Mission

Mae Pierini, Office of Education

Dennis Queen, Public Health

Terry Raley, Love INC

Fr. Fred Risard, Episcopal Church

Darrell Rogers, Impact House

Martha Rose, Citizen

Kelly Roseman, City of Merced

Leopoldine Schmidt, Concerned Citizen

Kathi Shannon, Ain’t Your Mamas Church
Audrey Slocum, Mental Health

Mike Stephenson, City of Merced

Terry Tatum, Executive Council Chair

Lori Waidley, Social Security Administration
Reverend Prapai, Rescue Mission




STAFF PRESENT
Lori Flanders, Assistant Planner
Jesse Brown, Executive Director

1. Welcome

Meeting was called to order at 2:00 p.m. by Chair Terry Tatum. Chair Tatum
asked the group to self introduce and provide a short summary of what services
they are offering to the Continuum of Care.

2. Oral Communications

Linda Lopez announced a “No Homeowner Left Behind Workshop” being held
January 24™ from 9-3 at Gateway Community Church. Workshops are geared
towards helping families facing foreclosure.

3. Minutes of the December 17, 2008 General Collaborative Meeting
So noted.

4, Updates

One Stop Shop: Christina Kraushar informed the group that the One Stop Shop
has been assisting an average of seven individuals each Friday.

Parole Subcommittee: Lori announced that the first parole subcommittee meeting
would be held on February 9. She asked the group to contact her if they were
interested in serving on this committee.

New Task Force: Jesse Brown informed the Continuum that a proposal was made
by Herb Opalek at the January MCAG Governing Board meeting to convene a
Homeless Task Force under the umbrella of MCAG.

Herb explained that the purpose of the Task Force would be to create a plan for
shelter during the cold winter months for 2010 and to create a bare bones outline
of a Ten Year Plan.

Rescue Mission Expands: Herb announced that he would provide expanded
shelter services for women, men, and families beginning January 19 - April 1.

5. Workgroup Discussions — Brainstorm: Define Issues

Lori explained that there has been an increase in participation at the Continuum of
Care meetings (attendance has doubled over the past two months). To maintain
focus, she recommended the collaborative prioritize what issues they would like
to address as a group. She asked that each person provide his or her top issue and
then next month the collaborative will prioritize from the master list. The end
result will provide the CoC a game plan for 2009. (Master list of priorities
attached.)



Announcements / Information

e News Articles

e Save the Date Flyer, CSU Stanislaus
e Street Count is January 22, 2009

e Grant Opportunities

So noted.

Several attendees requested the sign in sheet be sent to the group for
collaboration. A request was also made that a web page be designed that lists the
type of services offered through the CoC and contact information. Lori will email
the sign in sheet to the group as well as the link to the Human Services Agency
Network of Care site (lists service providers by category). She will also look into
providing more information via the MCAG website regarding the CoC.

Several attendees voiced concern about the CoC meetings only being held once a
month when there are immediate issues that need to be discussed. Immediate
issues mentioned include a day center for the homeless and inadequate housing
options for sex offenders.

Chair Tatum recommended the group network following the meeting and
apologized for having to adjourn so others could leave.

Adjourned at 3:05 p.m.



Issues Identified at January 21, 2009 Continuum of Care Meeting

e Valid mailing addresses for homeless population

* Nutrition & Medical Care

e Transition from streets to more productive life

e Homeless accounted for throughout Merced County

e Safety & Clean-up

e Education: What resources are available?

e Health Care

e Permanent Housing with alcohol/drug abuse treatment

e Day services (laundry & showers)

e Detox / stabilization

= Financial support to avoid relapse

» Foster Youth

e Money for homeless programs

e Transportation to services

e Counseling — family & spiritual

e Long term care for functionally unemployed

e Sex offenders — need viable alternatives

e Education on parolees

e Job searching

e Sustainable programs

e Screen those using service — accountability

e Tracking system (HMIS)

= Domestic violence services

» Impact on business & residential areas

= Apply for all available grant opportunities

e Employment Development Dept Programs — educate businesses regarding tax
breaks if parolees are hired

e “Exchange” Program

e Family Services

e Educate property owners about sex offenders

e Pets— how to provide services to those that have pets

e Community issue — not just limited to the City of Merced

» How to track families that have moved in with other families, still homeless

e Ethnic issues
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Herbert A. Opalek: Sleepless in Merced

This newspaper has devoted much of its recent
space to reporting, editorializing and opining on
issues of Merced's homelessness.

As a partial consequence, the Merced County
Association of Governments -- led by a supervisor
from each of the five county districts and an elected
official from each of the six incorporated cities
located within the county -- is in process of having a
blue-ribbon panel fast-track this issue for the benefit
of our county.

In order to highlight this discussion it seems helpful

to define some of the vocabulary of homelessness so

as to allow our concerned citizenry to be aware of Herb Opalek
the impacts and ramifications of this very important issue.

The U.S. Government Homeless Assistance Act of 1987 defines people as homeless when they lack a
fixed, regular,and adequate nighttime residence or when their primary residence is a temporary place for
people about to be institutionalized, any place not meant for regular sleeping accommodation by humans
or a supervised temporary shelter.

There is no one typical homeless individual. Those who lack stable housing live in a variety of settings,
both urban and rural, are a range of ages, face an array of health issues, arrived at this position for a
variety of reasons and require an assortment of social work services.

Most of the people to be helped will be "chronically” homeless, which is defined as being disabled and
either being continuously homeless for a year or more or having had at least four homeless episodes
during the last three years.

Disabilities or disabling conditions often include severe and persistent mental illness, severe and
persistent alcohol and/or drug abuse problems, and HIV/AIDS.

The emergence and strengthening of new and existing collaborative efforts to deal with this problem at
all levels of government and among local providers and consumers is the distinguishing feature of the
last decade of homeless assistance; and the increased emphasis on collecting and using data to better
understand homelessness' dynamics helps synthesize research findings, assess what we know and
outline what we still need to learn.

But we need to do better.

Here, in Merced, data provide needed information to allow our county and cities to receive available
federal funding that will give us a better handle in dealing with our homeless.

Moreover, continued data at regular intervals are needed to track progress toward reducing
homelessness.

There is a study in California that postulates that growing income inequality has contributed to
homelessness.

The rapidly growing gap between the rich and the poor in California has been driven more by
deteriorating incomes among the poor than by rising incomes at the top of the income distribution.

The result is that those whose incomes have fallen relative to others move out of better-quality housing,
enter the lower quality market and bid up prices at the low end.

The resulting higher rents point out that there will be more homelessness, because those with very low
incomes can not afford to rent.

http://www.mercedsunstar.com/115/v-print/story/666697.html 2/5/2009
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Another major component of homelessness is one that we in the county do not pay enough attention to:
A subset of the homeless includes former foster youth.

According to a recent study, within two to four years of exiting foster care, 25 percent of foster children
experiences are out in the street.

Homelessness places youth at extreme risk of victimization and violence. When living in public places
they are often victims of physical and sexual assaults and robberies.

Some youth are forced to engage in "survival sex" in exchange for shelter, food or money. In Merced,
these emancipated youth have become fodder for our local gangs.

As we are living in a period of war and terrorism wherein American soldiers are put in harm's way; one
would hope that our returning veterans will receive adequate services and not be a contributant to the
homeless pool.

Yet, one-third of our homeless population are veterans.

Here is the California reality: There are 2,000 transitional beds provided nightly by the California
Association of Veteran Service Agencies, yet on any given night up to 55,000 homeless veterans live on
the streets and in shelters.

This means that, as many as 53,000 veterans, some with families, are without needed housing and
supportive services. This is a shameful reward for our armed services personnel.

These are but a few of the facts that impact those who are sleepless in Merced. We need to "get off the
stick" and deal with homelessness in an efficient and humane way.

Herbert A. Opalek is CEO of the Merced County Rescue Mission. He writes a column every other
Saturday.

http://www.mercedsunstar.com/115/v-print/story/666697.html 2/5/2009
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No place to call home: Merced vagrant describes circumstances

and how they came about
By SCOTT JASON
sjason@mercedsun-star.com

Jesse Rodriguez can be labeled many ways: father,
boyfriend, two-strike felon, ex-con, homeless, a 43-
year-old. The list goes on.

But three numbers, 290, have defined his life for the
past three years.

Two-ninety serves as a euphemism for sex
offenders. It refers to the penal code section that
requires them to register with the state so law
enforcement officers can track them.

Rodriguez was convicted in 1981 of a sex offense
when he was 15 years old. He calls it an assault in
juvenile prison that he said was meant to test his Merced Sun-Star
manhood. He won the fight, but lost the war. SUNSTAR PHOTO BY GEORGE
MACDONALD A homeless camp in
the shadow of Black Rascal Creek
in Merced serves as home for a
number of the area's sex offenders
on parole, including Jesse
While a homeless life may be romanticized, as it is Rodriguez.
in folk songs such as Burl Ives' "Big Rock Candy
Mountain," Rodriguez doesn't sleep near cigarette
trees or lemonade springs.

A 2001 drunken driving conviction put him in the
slam for several years. It also dredged up his
teenaged crime and cast a long shadow on his life
when he was released.

Before he goes anywhere for any length of time, he
calls his parole officer to clear it. Under state law, he
must keep far from schools and parks. His curfew is 9 p.m.

Rodriguez' parole ends in March 2010, which means he'll be free to move about Merced County or leave,
as he plans. He can then hand in his ankle bracelet, a digital shackle. Despite a rap sheet and daily
temptations, he's committed to playing it straight.

"l don't want my life to be a locked door," he said. "l want to hold my own keys."

Because he's scared about becoming a target for violence both for being homeless and a registered sex
offender, the Sun-Star agreed to not use his real last name or to show his face.

He remained nervous about being profiled, but hopes telling his story will bring him to terms with what
he's done. "Maybe this is me washing my hands," he said, "asking for forgiveness."

Of the 515 registered sex offenders in Merced County, 30 are listed as transient, and about 80 are
serving out parole. The state puts the most dangerous ones without a place in a group home to protect
the public.

The more stable ones like Rodriguez live along Black Rascal Creek on railroad land in their own colony.

While the city recently found a short-term fix to house the homeless at the Merced Rescue Mission, a way
to give sex offenders on parole a roof and bed remains elusive. That's the result of the stricter
restrictions put in place when voters overwhelmingly approved Jessica's Law, a 2006 ballot measure.

A homeless task force is bouncing around ideas of what can be done to keep them off the street. It hopes
to offer a report to the Merced City Council by the end of February.

http://www.mercedsunstar.com/167/v-print/story/666730.html 2/2/2009
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The three shelters available to the homeless -- the D Street shelter, the mission and Sierra Presbyterian
Church -- can't house sex offenders.

After the law was enforced, statewide the number of paroled sex offenders registered as transient shot
up to 1,056, a 600 percent increase from 88, according to a report by the Sex Offender Management
Board released in December.

Locally, agents kicked them out of the 16th Street motels where they'd been staying because that
residence didn't follow the law. Rodriguez was among them.

Few Mercedians muster any sympathy for sex offenders, but keeping them on the streets isn't the
solution.

The state's sex offender board warns, "The body of literature and research to date indicate that a lack of
stable and appropriate housing can contribute to recidivism."

In other words, the public is probably less safe with sex offenders roaming the streets.
A hidden community

A couple dozen homeless people live in camps between Black Rascal Creek and a set of railroad tracks
that are only used for parking train cars.

Treated sewer water from the Beachwood neighborhood's plant flows through the creek, making the air
acrid with the stench of musty detergent.

Some of the people string rope between trees to use as a clothesline. Rodriguez had hung a
thermometer, which read 50 degrees mid-afternoon. In the evenings, the needle swings close to 30
degrees. Stuffed garbage bags line the road. It looks like a 21st century Hooverville -- the desperate
camps of the Great Depression.

Rodriguez sleeps on a $20 inflatable mattress inside a 10-foot-by-20-foot tent along Black Rascal Creek.
The air-mattress was a recent upgrade he bought after working some odd jobs.

He relieves himself in a portable camping toilet. He charges his ankle bracelet and cell phone with a
friend's gas-powered generator. He pedals around town on a bicycle.

Rodriguez took home $35 a day for holding signs advertising the big-box store's close-out sales. Last
week, he dug up a pipe for $40 and collected another $75 for weed-whacking and raking a vacant home's
yard.

Food stamps pay for his meals. He tries to save his cash for clothes or other essentials. Many of the
homeless do their basic shopping at Wal-Mart, just a quick walk away. They fill up their water jugs at a
spigot near the car wash.

In the center of his campsite, Rodriguez has a patio table missing its glass top. In its place rests a plastic
window shutter, where he keeps a jar of extra crunchy Skippy peanut butter, mustard, mayonnaise and
raspberry preserves. Two pots and two saucepans, both dirty, also sit on the table.

He lives among other sex offenders and, just as he doesn't like to be judged, doesn't ask much about
their crimes. "l don't even let my mind get there,"” he said. "It ain't my call."

It's a life he's accepted.
A life of mistakes
Rodriguez organizes his life by crimes and dates, summarizing it like this:

He was born in the City of Commerce and moved to the San Luis Obispo area in the mid-'70s when he
was 10 because doctors told his parents the Southern California air was choking their asthmatic son.

After a few years there, his family settled in the Bay Area. His dad, a speed freak, abused him and his
mom.

Trouble caught up with him in junior high, just about the time his parents split. He hung out with
runaways, gang members and other troublemakers. He dressed to the nines in pleated pants, Stacy
Adams shoes and collared shirts.

By 13, he had tried PCP, began boozing and even sniffed paint. All this, and some other run-ins with the

http://www.mercedsunstar.com/167/v-print/story/666730.html 2/2/2009
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law, sent him into the state's juvenile justice system, where he bounced around.

There, boys were often "punked." That's when one would show his dominance by rubbing against another
boy. Sometimes they'd be raped. "You had to protect your manhood," Rodriguez explained.

In 1981, at the Karl Holton Youth Correctional Drug and Alcohol Treatment Facility, he was cornered by
one teen.

He went on the offensive, dropping his pants and yanking the boy's head to his crotch. "Suck it!" he
recalls yelling at the 15-year-old.

That angry act changed his life forever.
Rodriguez was convicted of oral copulation, a crime that has followed him around.

Three years later, after getting released, he cold-cocked a man in a parking lot, stealing about $100. He
was convicted of robbery.

In 1991, he beat a homicide charge. He and a friend were crossing a dark overpass when they collided
with two gang members. Knives were drawn. One member was killed. An inch-wide scar shows where
Rodriguez was stabbed in the hip. He was arrested for the death.

"(My attorney) was a beautiful man," he said. "He just said | have a chance."

He beat the charge, but his wife left him, taking his son with her. He moved around some more and
ended up in Merced and Mariposa, where he dated a woman.

Her father gave him a rifle as a gift. He was popped for a parole violation. In 2001, he was drunk and
with a friend. They were racing down Sandy Mush Road and landed in a canal bank when he took a 15
mph turn at about 65.

He was sentenced to 32 months in prison, which was upped to 40 months after he went on the lam for
16 months.

After serving the term, he was released on parole and told, because of the nature of his sex offense, he
had to register as a sex offender. He wept in the state office, feeling like a marked man.

"My whole life changed,” he said. "l wasn't going to be able to spend time with my nieces and nephews.
I'd be missing out on their lives."

Though his sex offense dated back decades, he was still a convicted sex offender on parole, even if it was
for a different crime.

Because the crime happened when he was a juvenile, he isn't listed on the Megan's Law Web site. But it
still meant staying 2,000 feet from schools and parks, an ankle bracelet and public scorn.

Community partnership key

Though many sex offenders see their relationship with parole officers as us-versus-them, Rodriguez
believes the officials just doing their job and plays by their rules.

That's echoed by David Domico, Merced's parole office manager, who explained that voters sent a clear
message when they approved Jessica's Law. It lumped sex offenders together and added more
restrictions to their lives.

"It doesn't differentiate between child molesters or someone convicted of indecent exposure in 1980," he
explained.

The office held community meetings after the law passed and urged paroled sex offenders to get their
lives together. In August 2007, officers forced them out of the 16th Street motels. Seventeen declared
themselves transient that day.

Parole remains the only law enforcement agency in the county enforcing the 2,000-foot distance from
schools and parks that registered sex offenders must follow. Most agencies are waiting to see whether
the courts hold the requirements legal.

The state isn't responsible for housing parolees or sex offenders, though it maintains some homes,
Domico said. The key, he said, is finding solutions by involving the community.

http://www.mercedsunstar.com/167/v-print/story/666730.html 2/2/2009
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Other states have begun finding ways to help sex offenders get back on their feet through transitional
housing, according to a state report.

Colorado sponsors group homes that house two-to-three convicts each. They're able to support one
another and learn social norms.

In Suffolk County, New York, sex offenders are put in mobile homes that are moved to different parts of
the county every few weeks to keep from burdening any one area.

Sex offenders in Washington stay in houses or apartments leased by the government and are supervised
correctional officers.

With the help of $32 million in foundation grants, Minnesota built 3,000 housing units for homeless
people.

Domico's office works with Continuum of Care, a network of groups that help the homeless. It hasn't yet
been approached about the new task force, which formed two weeks ago. It still needs to be approved by
the Merced County Association of Governments.

Merced Rescue Mission executive director Herb Opalek chairs the committee and has begun seeking what
can be done to house homeless sex offenders.

Besides checking with other counties, he's trying to learn if there are any foreclosed homes far from
schools and parks that could be bought by local government. "All we can do is suggest,” Opalek said. "We
hope we'll bring the issue to the forefront and get something done."

Any group home requires a permit from the city or county and the acceptance of neighbors, who typically
aren't comfortable with sex offenders living next door.

A map the city drew up shows a few slivers of land within Merced's city limit where violent and nonviolent
sex offenders could live.

Avoiding mistakes

Rodriguez went to a mobile medical bus Tuesday to get his aching molar looked at by a doctor. Waiting
to be called, one of his fellow sex offenders said he should request Valium, which he could sell on the
street for a few dollars a pill.

"Oh yeah, then I'll live the high life selling pills," Rodriguez shot back sarcastically.

He came out of the checkup with a baggie filled with ibuprofen and an appointment with a dentist for the
next day.

Every day is filled with temptation that he's dodging. When his parole ends, he plans to move to Hawaii,
where one of his brothers lives.

"l don't want to be in trouble. My life just gets harder," he said. "I'm determined to do this correctly."

Reporter Scott Jason can be reached at (209) 385-2453 or sjason@mercedsun-star.com.

http://www.mercedsunstar.com/167/v-print/story/666730.html 2/2/2009
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Saturday, Feb. 14, 2009
Letter: Homeless ‘buy-in’

Editor: When Flip Hasset of the United Way and | got together at Merced County Association of
Government's behest and spoke about impaneling a blue-ribbon panel or task force to deal with our
community's homeless crisis; it was with the most honorable of intentions.

Since both of us and our represented institutions would not gain financially from this task force or its final
product, we felt that, despite it being time- consuming and secondary to our primary operation, we could
present a credible approach to the community.

For many years there have been off and on again discussions about creating a 10-year plan to enable
Merced County to qualify for federal Housing and Urban Development funds to deal with this problem
and, as of this date, no plan has been forthcoming.

Likewise, despite protestations, there had been no contingency plans to deal in this present period with
those homeless out in the streets, parks, and camps. We believed that action was needed.

While our intentions were good, we now feel that our acting in haste has caused a level of
contentiousness among those who would deliver support to the homeless.

In addition, the role of this task force has not been fully established and explained to the public and it
has been seriously misrepresented.

Flip and | believe that it's best to lie back, redefine the terminology of homelessness in this county, and
garner support from our elected officials -- in both the county and cities.

We, therefore, are resigning our positions and suggest that the task force idea be re-evaluated by MCAG,
the county and the cities, so that there is appropriate "buy in" by all sesgments of the community.

HERBERT A. OPALEK
Merced County Rescue Mission
FLIP HASSET

United Way of Merced County

http://www.mercedsunstar.com/180/v-print/story/689914.html 2/17/2009
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VA GRANT / PER DIEM, 2009 CAPITAL GRANT

www.grants.gov Keyword search: VA-GPD-2009-CG

Organization: Dept of Veterans Affairs

Released: January 27, 2009

Due: March 25, 2009

VA's Homeless Providers Grant and Per Diem Program is offered annually (as funding
permits) by the Department of Veterans Affairs Health Care for Homeless Veterans
(HCHV) Programs to fund community agencies providing services to homeless veterans.
The purpose is to promote the development and provision of supportive housing and/or
supportive services with the goal of helping homeless veterans achieve residential
stability, increase their skill levels and/or income, and obtain greater self-determination.

Only programs with supportive housing (up to 24 months) or service centers (offering
services such as case management, education, crisis intervention, counseling, services
targeted towards specialized populations including homeless women veterans, etc.) are
eligible for these funds. The program has two levels of funding: the Grant Component
and the Per Diem Component.

Eligible applicants: States, County, City, Non-Profits
Funds Available: Program funding is $15,000,000 with 35 awards available.

HOUSING ASSISTANCE COUNCIL’S RURAL HOMLESSNESS
Capacity Building (RHCB) Program Grants are now available. The RHCB Program
provides funding for capacity building activities for rural (population of 25,000 or below)
homeless service providers. Applicants may request up to $15,000 for capacity-building
projects for eligible activities, which include but are not limited to: strategic planning,
staff development and training, technology development, and improved data collection
systems.

Requests for funding proposals are available to download on HAC’s website
(http://www.ruralhome.org/rhcbfinancehome.php) or you can request an electronic
version via email (RHCBinfo@ruralhome.org). Hard copies of the RFP are also
available upon request.

Eligible applicants: Faith based and Community Organizations

Released: February 2, 2009

Due: March 16, 2009




WELLS FARGO FOUNDATION
Applications accepted year round.
Community Development: Wells Fargo provides grants to organizations that help
people and communities of low and moderate income in the areas of:

e Affordable housing

e Training people to find and retain jobs

e Community revitalization and stabilization
Human Services: Wells Fargo considers support of social and human service
organizations whose work primarily serves low- and moderate-income populations in the
following areas:

e Childcare

e Health services and education

e Assistance with basic needs
https://www.wellsfargo.com/about/charitable/ca_guidelines




RURAL HOMELESSNESS CAPACITY BUILDING INITIATIVE

CAPACITY BUILDING GRANT APPLICATION

Purpose:

With funding provided by the Department of Health and Human Services
Compassion Capital Fund, the Rural Homelessness Capacity Building grants
program will provide rural homeless organizations with capacity building resources
that will enable them to better raise and manage financial resources, improve
human capital, and create and operate more effective shelter and service programs.

Eligibility

Eligible organizations for the RHCB Capacity Building grants include all faith-based
and community organizations that serve homeless populations in rural communities
(i.e., places with populations of 25,000 and below).

Additional points will be awarded to those organizations serving persistent poverty
counties. ERS has defined persistent poverty counties as those with poverty rates of
20 percent or more over the last 30 years (measured by the 1970, 1980, 1990 and
2000 decennial censuses). A list of persistent poverty counties can be found in the
Appendix of this RFP.

Applicants are not required to have a 501(c) (3) status or an identified fiscal sponsor.

Guidelines:

RHCB Capacity Building Grants will support capacity building projects enabling
organizations to engage in activities that will strengthen their internal operations,
increase fundraising abilities, and improve program administration. Grant funds
are being made available on a competitive basis. Not all applicants will be funded.

Examples of some allowable uses of the capacity building grant funds include:

» Strategic planning

* Financial management systems development and fund development
»  Staff development and training

» Technology development, including software and hardware

» Board assessment and development

» Improved data collection systems and tracking

»  Community needs assessments

» Improved strategic partnerships and community relations

There are a number of activities that are not allowable:

»  Funds cannot be used for any activity that is inherently religious in nature,
including religious worship, instruction, or proselytizing.

» Subawards cannot be used to fund direct services or direct fundraising
activities.



Recipients cannot construct or purchase real property with the funds.

Subaward programs must provide services to all eligible persons. It cannot
serve persons of one faith and turn others away.

Grant Amount:
Applicants may apply for up to $15,000 in capacity building funds.

Criteria:

Each applicant will be scored relative to the strength of the proposed capacity
building project. Organizations of varying capacity levels will be funded, therefore
new organizations and those with low capacity are encouraged to apply as well as
established, high capacity organizations. Applications will be reviewed using the
following criteria:

1.

2.

Is the proposed project in line with the organization’s mission and will help
the organization achieve stated goals?

Will the project build sustainable capacity and better position the
organization to provide more effective services for homeless individuals and
families?

Do the key staff have the needed qualifications and/or experience to carry out
the proposed project?

Does the organization have a thoughtful, clear, and logical strategy for
strengthening capacity? Does the workplan make sense?

Do the proposed outcome measures provide a clear and coherent plan for
determining the impact and success of the project?

Important Dates:

February 23, 2009 RFP Audio-Web Orientation
March 16, 2009 Grant Applications Due
May 1, 2009 Award Notifications

Submission Instructions

To be considered for funding, applicants must submit one copy of each of the
following:

Coversheet (attached)

Signature sheet (attached)

Completed Funding Application (attached)

Project Budget (attached)

Workplan (attached)

Signed Certification of Review (attached)

List of board members with responsibilities and affiliations, if available
Proof of 501(c)3 status, if applicable (not required for consideration)



e Most recent financial statements, if available
e Most recent audit, if available
e Organizational Chart, for organizations with more than five FTE employees.

Application deadline: March 16, 2009

Funding applications must be emailed or postmarked by the deadline date for
consideration. If emailing the application, please send an original of pages that
require signatures.

Mailing Address:
Housing Assistance Council
RHCB Capacity Building Grants
Attn: Darren Favello
1025 Vermont Ave NW, Suite 606
Washington, DC 20005

Email submissions to:
darren@ruralhome.org

Please direct any questions to:
Darren Favello at 1-877-842-RHCB or darren@ruralhome.org



10.

3. Supportive Services
4. Healthcare
5. Advocacy & Education

In addition, a Parole Subcommittee is already in place.

Chair Tatum asked participants to join a work group that suits their passion and
create a sketch of members, issues they wish to tackle, and schedule their first
meeting. Goal is for the collaborative to begin working in teams to recommend
solutions to the entire continuum for implementation.

Work groups will provide an update at the next General Collaborative meeting on
March 18"

Guest Speaker: Renee Davenport / Candice Adam-Medefind

Ms. Davenport provided a power point presentation of the work Sierra
Presbyterian has done to assist the homeless.

Informational Items:
e News Articles
e Save the Date Flyer, CSU Stanislaus
e Grant Opportunities

Announcements from group?
None.

Adjourned at 3:05 p.m.





