Special Meeting of the
Yosemite Area Regional Transportation System (YARTS)
Authority Advisory Committee
LOCATION
Meeting held via teleconference/webinar at:
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Public comment is available via teleconference/webinar
DATE
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Welcome to the YARTS Authority Advisory Committee Meeting
AGENDA
At least 72 hours prior to each regular YARTS Authority Advisory Committee meeting a complete agenda
packet is available for review on the YARTS website at www.yarts.com or at the MCAG office, 369 W. 18th
Street, Merced, CA 95340. All public records relating to an open session item and copies of staff reports or
other written documentation relating to items of business referred to on the agenda are on file at MCAG.
Persons with questions concerning agenda items may call MCAG to make an inquiry regarding the nature of
items described on the agenda.
PUBLIC COMMENT
Members of the public wishing to address agenda items or comment on any item not on the agenda may
do so during agenda item 2 – Public Comment. Persons may also address any item on the agenda during
consideration of that item. Comments are limited to three (3) minutes per person. To be recognized to
speak from your smartphone, tablet or computer, please use the ‘raise your hand’ feature on Zoom. If you
are participating by phone only, please press *9 to alert the moderator of your desire to speak. Please state
your name and city or community of residence for the record. For items not on the agenda, no action will
be taken. If it requires action, the item will be referred to staff and/or placed on the next agenda.
INDIVIDUALS WITH DISABILITIES
Representatives or individuals with disabilities should contact YARTS at (209) 723-3111 at least three (3)
days in advance of the meeting to request auxiliary aids or other accommodations necessary to participate
in the public meeting.
INTERPRETING SERVICES
Interpreting services are not provided at YARTS public meetings unless requested at least three (3) business
days in advance. Please call YARTS at (209) 723-3111 during regular business hours to request interpreting
services.
Servicios de intérprete no son ofrecidos en las juntas públicas de YARTS al menos de que se soliciten tres (3)
días de negoción en anticipación. Para solicitar estos servicios por favor contacte a MCAG al (209) 723-3111
durante horas de oficina.
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ITEM
1.

STAFF
Call to order
a.
b.

2.

Pg. #

Roll Call
Pledge of Allegiance

Alexandra Arroyo
Chair or Designee

Public comment
Public comment is available during the meeting. See
instructions for public comment on page 2 of the agenda
packet.

3.

Discussion item:
This item will be presented separately in order to allow
members to ask questions or to provide staff direction.
a.

4.

Presentation – Proposed Operation and Maintenance
Contract and YARTS Fiscal Year 2022/2023 Operating
and Capital Budgets

Christine Chavez
Nav Bagri
Stacie Guzman

Action items:
Action items will be considered separately by the members.
Public comment will be available during each item.
a.

b.

Authorize the Executive Director to enter into a fiveChristine Chavez
year base contract with two, one-year options for
operations, maintenance, and bus fuel services in the
amount of $18,991,534.29 with the selected vendor,
First Transit, Inc.
Adopt the YARTS Operating and Capital Budget for Fiscal Nav Bagri
Year 2022-23 and adopt Resolution No. 2022/05-16-01
authorizing funding under FTA Section 5311 with the
California Department of Transportation

Pg. 5

Pg. 48

OTHER REPORTS
8.

Transit Manager’s report

9.

Member remarks

Christine Chavez

Next Meeting:
The next YARTS Authority Advisory Committee regular meeting to be held Wednesday, July 13, 2022 at 1:30
p.m. via teleconference.

+ Attachment
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ITEM 4a
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ITEM 4a
DATE:

May 11, 2022

TO:

Authority Advisory Committee

FROM:

Christine Chavez, Transit Manager

RE:

Action – Authorize the Executive Director to enter into a five-year base contract with two,
one-year extension options for operations, maintenance, and bus fuel services in the amount
of $18,991,534.29 with the selected vendor, First Transit, Inc.

SUMMARY
YARTS relies on a contractor to provide operations and maintenance services. Yosemite Area Regional
Transportation System (YARTS) is seeking to enter into an agreement with First Transit, Inc. (First
Transit) for transit operations, bus maintenance, and bus fuel services. YARTS was required to bid out
the contract last year per Federal Transit Administration (FTA) procurement policies. The current
contractor VIA Adventures has been the sole operator of YARTS’ services since its inception in 2000.
REQUESTED ACTION
Recommend the YARTS Governing Board authorize the Executive Director to enter into a five-year base
contract with two, one-year extension options for operations, maintenance, and bus fuel services in
the amount of $18,991,534.29 with the selected vendor, First Transit, Inc.
BACKGROUND
The current YARTS operations and maintenance contract with VIA Adventures will expire on October
31, 2022 requiring a new contract to be in place by November 1, 2022. Industry standard allows
approximately 90 days prior to the start date for contractors to start administrative and maintenance
related work to position the teams for a seamless first day of service. YARTS is required, by the FTA, to
competitively procure for the operations and maintenance of its services if it is not providing the
services with agency staff.
YARTS released a Request for Proposals (RFP) on September 10, 2021. The RFP document included a
complete scope of work. The RFP’s scope of work detailed what the contractor is expected to do,
including parameters, with as much information as possible. Items YARTS included in the RFP included:
the corridors YARTS will run service in; the estimated revenue service hours; the variances in winter
and summer services; information regarding the YARTS fleet and standards; information regarding a
facility need; and the term of the contract.
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PAST ACTION TAKEN
June 14, 2021: YARTS Board directed staff to develop a scope of work that incorporates service
modifications presented in the Strategic Plan for implementation in Summer of 2023
PROCUREMENT PROCESS
On September 10, 2021 staff received approval from Caltrans to release an RFP for transit operations,
bus maintenance, and bus fuel services and released the RFP on that date. Staff held a virtual preproposal meeting on September 29, 2021. At the pre-proposal meeting, staff answered questions
regarding the RFP and conducted a virtual presentation of all YARTS stops and corridors, with 18
attendees from seven different transit providers. Two proposals were received by the December 10,
2021 deadline. All proposals received contained pricing that exceeds the current contract and were
considerably higher than the agency’s fiscal year 2021/22 budget for operations and maintenance.
Therefore, the award of this new contract will require an increase to the agency’s budget for
operations and maintenance services.
Per the agency’s procurement policy, all responsive proposals were reviewed and evaluated by the
agency in order to determine which proposer best meets the agency’s needs by demonstrating the
competence and professional qualifications necessary for the satisfactory performance of the required
services. The criteria by which the proposals were evaluated was included in the request for proposals,
as was the notice that the Agency reserves the right to reject any and all proposals or waive any
irregularities in any proposal or the proposal process. Also, per the procurement manual for federally
funded projects, preference cannot be given for local proposers or firms during the review, evaluation,
or selection process.
On January 3, 2022, an evaluation committee, consisting of five transit industry professionals from the
YARTS service area, were provided with proposal evaluation information in order to review and
evaluate proposals and met virtually on January 25, 2022, to discuss their evaluations. Both bidding
proposers were interviewed on February 3, 2022, with additional discussions concluding March 11,
2022. The proposals received involved a slight variation in staffing, training, maintenance, and other
elements that account for the differences in cost and ability to perform. The evaluation committee’s
results ranked First Transit as the most qualified proposer to provide the required service at the best
value.
Proposal Evaluation Matrix

Evaluation Criteria
Technical Capacity
Cost Efficiency
Past Performance – Reference Checks
Transition Plan
Labor Retention-Plan for Hiring Existing employees
Total Points (Possible – 100)

Possible Points
40
25
15
10
10
100
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Proposal Details and Scoring
Vendor Name
First Transit, Inc.
VIA Adventures, Inc.

Proposed 5Year Base
Contract Price
$ 14,558,291
$ 21,925,988

Proposed
Option Year
1 Price
$ 2,867,779
$ 5,577,833

Proposed
Option Year
2 Price
$ 2,974,181
$ 6,693,399

Proposed 7Year Contract
Price
$ 20,400,251
$ 34,197,220

Evaluation
Score
87.84
68.32

First Transit Negotiated Price
5-Year Base Contract
$ 13,208,641.16

Option Year 1
$ 2,840,348.65

Option Year 2
$ 2,942,544.48

7-Year Price
$ 18,991,534.29

DISCUSSION
Status of Negotiations with First Transit
On April 4, 2022 YARTS issued a notice of intent to negotiate with First Transit and began negotiations.
In-person and virtual negotiations were held on April 7, 2022 and April 8, 2022 respectively. First
Transit responded to the negotiation request on April 12, 2022 which addressed a majority of the
changes that YARTS and First Transit have been able to mutually agree upon. This negotiation process
has resulted in successfully reducing the overall cost of the new contract where flexibility allows.
However, the outstanding consideration in price variance over previous contracts (increase) remains
the cost of personnel – both in terms of adequate staffing and wages which will be established in a
Collective Bargaining Agreement that will take place. The gradual increase in costs over base years is a
function of seniority and staff retention. The contract resulting from the RFP will include the ability for
liquidated damages to be assessed upon the contractor for the inability to deliver service and resulting
degradation of service that comes from the inability to perform services in accordance with the scope
of work. First Transit has thoroughly analyzed the requests and resources known to adequately provide
proper coverage of service and maintains the need for retaining quality staffing.
Further Considerations
YARTS has worked with VIA Adventures (and Trailways) since inception. There may be some details
about the operations that are unknown by the agency or unanswered by VIA that may come up in the
future. This contract will also be different in the aspect that all maintenance part costs will be billed as
a pass-through back to YARTS rather than through a rate per mile or other variable fixed rate method.
Staff is confident that YARTS staff has combed through the scope of work and operational knowledge
to feel confident that First Transit’s proposal has considered these potential unknowns. First Transit is
the current contractor for the MCAG managed transit services “The Bus” operated under Transit Joint
Powers Authority for Merced County. First Transit provided a proposal that proposes a shared facility
at The Bus Operations and Maintenance Facility in Merced. YARTS staff met with both proposing firms
prior to negotiations to confirm the contents of the proposals and scope of work, and to understand
the true facility costs to provide an equal comparison of operational costs.
YARTS staff has been successful in addressing the long-standing fleet needs in recent years and has for
the first time acquired the fleet needed to operate the YARTS services in peak summer services.
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Historically, YARTS has relied on the contractor to provide leased vehicles. In the case of supply chain
shortages affecting the delivery of new buses, YARTS will directly lease vehicles for use during peak
summer services for use by the contractor as a short term solution. The costs for the leased vehicles is
not included within this service contract as it has been in years past.
FISCAL IMPACT
Per the agency’s purchasing policy, 10% of the board-approved contract amount is available for change
orders, as needed, at the discretion of the Executive Director. Therefore, upon execution of the
contract, the not-to-exceed amount for this contracted work is $20,890,687.72.
First Transit, Inc. Proposed Contract Amount

$18,991,534.29

Max change order budget (10%)
Not-to-exceed amount:

$1,899,153.43
$20,890,687.72

The proposed draft 2022/23 board-approved budget includes $1,989,300 for the Operations and
Maintenance professional services contract.
COMMITTEE ACTIONS
Committee Name
Authority Advisory Committee
Governing Board

Committee Action
May 11, 2022
May 16, 2022

REQUESTED ACTION
Recommend the YARTS Governing Board authorize the Executive Director to enter into a five-year base
contract with two, one-year extension options for operations, maintenance, and fuel in the amount of
$18,991,534.29 with the selected vendor, First Transit, Inc.
STAFF CONTACT
Christine Chavez, Transit Manager at christine.chavez@YARTS.com or 209-723-3153 x 509.
ATTACHMENTS
Scope of Work
Pricing Summary
Contract Template
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369 W. 18th Street Merced, CA 95340

www.yarts.com

(209) 723-3111

Scope of Work
Included in
Request for Proposals
for
YARTS Transit Operations, Bus Maintenance, and Bus Fuel Provider
RFP20210910YARTS
1. GENERAL
1.1. General Scope of Work
CONTRACTOR shall provide supervision, technical, personnel and operating services, vehicle cleaning,
complete employee training, equipment, vehicle maintenance, fuel, and other services necessary for
the daily operation of YARTS transit services described in this Scope of Work. The primary goal of
YARTS services is to provide the region with quality transit services that offer an alternative to driving
to Yosemite National Park and the greater Yosemite region. The objectives in meeting that primary
goal in the daily operation of YARTS are to:
1. Supply transit vehicle drivers.
2. Provide all support staff including schedulers/dispatchers, clerical, training and safety personnel,
management personnel, and supervisory personnel.
3. Provide an operations and maintenance facility. CONTRACTOR shall be responsible for all
equipment needed for the operations of YARTS including equipment needed to repair and service
vehicles .
4. Provide transit vehicles as needed: 45 foot over-the-road coaches with restrooms. YARTS
currently owns 10 vehicles and is scheduled to purchase six (6) additional buses to be available in
2022. CONTRACTOR may be asked to provide up to six (6) vehicles in a state of good repair during
the term of the Agreement. The agency’s long-term goal is to eliminate the need for contractorprovided vehicles and have an agency owned fleet of 19 active over-the-road coaches.
5. Provide vehicle maintenance and fuel on all buses used in the YARTS operation including any
agency-owned fleet expansion vehicles added during the term of the Agreement. Fuel will be
provided by CONTRACTOR and billed as a pass-through cost to YARTS.
6. Provide vehicle repairs including parts and labor.
7. Supply daily supervision.
8. Provide transit service according to the routes, time, and schedules as defined herein and as may
be modified.
CONTRACTOR shall provide supervision, technical, personnel, and operating services, operations and
maintenance facility, transit vehicles, vehicle maintenance, and vehicle fuel necessary for the daily
operation of YARTS. The traditional level of service is as depicted in the 2021 summer schedule for
RFP20210910YARTS EXHIBIT A - SCOPE OF WORK – OPERATIONS AND MAINTENANCE Page 1 of 27
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Highway 140, Highway 120N, Highway 120E/395, winter schedule for Highway 140, and the proposed
Highway 41 schedule. Current schedules for summer service and winter service can be found on the
YARTS website. The current schedules for summer service do not reflect the service changes
happening to each corridor starting in the Summer of 2023. The most significant change will be the
truncation of the Highway 41 services. Summer of 2021 and 2022, the Highway 41 corridor will
operate between downtown Fresno and Yosemite Valley, whereas starting in summer of 2023,
services will operate between Oakhurst and Yosemite Valley only. Additional service changes to
Summer of 2022 services will include the following: Elimination of Runs 1 and 8 on Highway 140, yearround; Reduction of runs on the Highway 120 corridor to operate only between Groveland and
Yosemite Valley; and eliminating services after September 15 on Highway 120E/395 Corridor. The
estimated services hours starting in Summer of 2023 are reflected in the following table:

Route
Highway 140
Highway 120
Highway 120E/395
Highway 41
Total

Revenue Hours

% of total service

11,254
1,690
1,128
831
14,903

75.5%
11.3%
7.6%
5.6%

a. Highway 140 Service
Highway 140 services are provided seven (7) days a week, 361 days a year (No service operated
on New Year’s Day, Easter Sunday, Thanksgiving Day, and Christmas Day). Service schedules are
targeted towards gateway community lodging guests, day visitors, and employees bound for
Yosemite National Park. In addition, weekday service is also scheduled for residents of Mariposa
County with employment, education, or other destinations in Merced. Service schedules are
modified for seasonal peak demand generally mid-May through September. Schedules are
coordinated with regional transportation services including The Bus, Greyhound, and Amtrak.
b. Highway 395/120 Service
Highway 395/120 East service is targeted towards gateway community lodging guests and
residents of Mammoth Lakes, June Lake, Lee Vining, and Mono County. This service operates
during the summer when Tioga Pass Road is open, generally June through September.
Traditionally one bus operating at the bookends of the season, with one additional vehicle
operating July through August.
c. Highway 120 North Service
Highway 120 North Highway 120 North is targeted toward gateway community lodging guests
and residents of Sonora, Jamestown, Groveland, and Tuolumne County. This service operates
three (3) buses from May through September. Traditionally, one bus operating between Sonora
and Yosemite Valley throughout the season, with two additional buses operating between
Groveland and Yosemite Valley June through August.

RFP20210910YARTS EXHIBIT A - SCOPE OF WORK – OPERATIONS AND MAINTENANCE Page 2 of 27
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d. Highway 41 Service
Highway 41 is targeted toward gateway community lodging guests and residents of Fresno
County, Madera, Coarsegold, Oakhurst, and Fish Camp. Services on Highway 41 previously
operated between Downtown Fresno and Yosemite Valley with three (3) daily round trips
available in the summer. Starting in Summer of 2023, Highway 41 services will only operate
between Oakhurst and Yosemite Valley. Highway 41 service will operate between May and
September with two buses.
1.2. Responsibility for Operating YARTS Transit Service
CONTRACTOR shall perform the duties and accept the responsibilities set forth below in
connection with operation of YARTS transit services. The omission of a specific duty or
responsibility from this Scope of Work shall not relieve CONTRACTOR of its obligation to perform
such duty or accept such responsibility, so long as it is usual, customary, and generally accepted
within the public transportation industry as being an integral element of operating a public
transportation system of a kind and character such as that operated by YARTS or is required by
state or federal legislation or regulation.
YARTS anticipates expanding and/or revising service from time to time to improve the overall
efficiency of the system and to meet public demand. These revisions may include increases or
decreases in the number of system routes, miles, hours, days of service, and service
configuration(s). YARTS will notify CONTRACTOR of additional service revisions or changes at
least 60 days prior to the change(s). If at any time, changes to the entire service are greater than
twenty percent (20%) overall (not including service changes due to events in the force majeure
clause, which are common and may occur at any time), the CONTRACTOR may request a contract
amendment, in writing to be submitted 30 days prior to the change in service, to the following:
Christine Chavez, YARTS Transit Manager: 369 W. 18th Street, Merced, CA 95340 and Stacie
Guzman, YARTS Executive Director: 369 W 18th Street, Merced, CA 95340.
1.3. Penalties (Liquidated Damages (LD))
CONTRACTOR shall provide high quality, effective, and efficient service. Performance of the
services described herein is subject to the performance incentives and penalties included in table
below. YARTS will provide CONTRACTOR a list of assessed liquidated damages monthly.
CONTRACTOR shall reflect said liquidated damages in the following monthly invoice.

RFP20210910YARTS EXHIBIT A - SCOPE OF WORK – OPERATIONS AND MAINTENANCE Page 3 of 27
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Penalties (Liquidated Damages) Table
Category

On-time performance
(Section 4.2)

Delayed/Missed Runs
(Section 4.2)

Late Reports
(Section 4.4)

Bus cleanliness
(Section 17.2)

Assessment
Frequency

Penalty Measure

Monthly

Less than 98% on-time
performance during any
calendar month

Monthly

Vehicle is a no-show or
arrives at the first
scheduled stop 15 minutes
or more after the
scheduled pick-up time or
does not compete the run
within an hour of
scheduled run.

Monthly

Monthly

Any late report

Any infraction

Penalty

$500

1st mechanical delay: $0
2nd mechanical delay: $0
3rd mechanical delay: $0
Additional mechanical delays:
$500 per occurrence
Any operational delays (15
minutes or greater) or missed
runs: $500

$100 per calendar day per late
report
1st incident: $100
2nd incident: $150
3rd incident: $200

Acceptable
Standard
(no penalty)
98% or greater
on-time
performance

Less than four
(4) mechanical
delays and no
operational
missed runs

All required
reports shall be
submitted on
time.

No Incidents

Additional incidents: $250 per
incident
Valid complaints
about the Contractor
to be validated by
Contractor and
confirmed by YARTS
(Section 9.5)
Non-compliance with
employee
uniform/dress
code/appearance
requirements
(Section 3.8)

Monthly

Greater than 10 valid
complaints about the
contractor per month

$500 per month

Less than or
equal to 10
complaints
about the
contractor per
month

Per
occurrence

Any infraction

$50 for each infraction over
two (2) per month

No infractions

RFP20210910YARTS EXHIBIT A - SCOPE OF WORK – OPERATIONS AND MAINTENANCE Page 4 of 27
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1.4. Subcontractors
CONTRACTOR’s subcontractors shall adhere to the requirements of this Scope of Work.
CONTRACTOR shall be responsible for all subcontractor activities and be subject to the
performance incentives and penalties included Penalties (Liquidated Damages), as if the
subcontractor’s activity was performed by CONTRACTOR itself. CONTRACTOR shall not
subcontract or otherwise assign any portion of the work to be performed without the prior
written approval of YARTS.
1.5 Changes to Scope
It is understood and agreed by YARTS and CONTRACTOR that it may be necessary from time to
time during the term of this Agreement to modify certain provisions and/or revise the scope of
CONTRACTOR’s work hereunder. In each such instance, YARTS and CONTRACTOR shall consult
with each other and shall come to a mutually acceptable agreement as to the nature of the
required modification or revision. Each agreement to modify or revise the scope of
CONTRACTOR’s work shall be reduced to writing, and, when fully executed by both parties, shall
constitute an amendment to this Agreement. Each amendment will be identified and sequentially
numbered as “Amendment No. 1”, “Amendment No. 2” and so forth, and shall be subject to all of
the other applicable provisions of this Agreement.
Notwithstanding the foregoing, YARTS may from time to time require minor changes in the scope
and/or extent of CONTRACTOR’s work involving transit routes, schedules, bus stop locations, and
so forth to respond to demand, special events, and other occurrences without requiring an
amendment pursuant to this Section. YARTS may also increase or decrease the number of annual
vehicle revenue hours provided that (a) the number of annual vehicle service hours do not result
in a greater than twenty percent (20%) increase or decrease and (b) provided that the number of
days of operation per week and the start and/or end time of service on any given day are not
affected.
In the event the vehicle service hours change more than twenty percent (20%), except in the case
of a force majeure event, in which case the Force Majeure Section of the resulting Agreement
shall apply, YARTS and/or CONTRACTOR may request a rate adjustment based on the new level
of service. If YARTS and CONTRACTOR cannot mutually agree upon a new rate, this Agreement
may be terminated by either party upon giving one hundred twenty (120) days written notice to
the other party.
2. INDEMNIFICATION, INSURANCE, AND PERFORMANCE BOND
2.1. Indemnification
CONTRACTOR shall indemnify and defend YARTS and hold it harmless from and against any and
all claims, demands, or liability arising out of or in any way connected with the performance of
the Agreement contemplated herein. Indemnity shall apply to any acts, omissions, willful
misconduct, or negligent conduct, whether active or passive, unless liability is caused solely by
the negligent or willful misconduct of YARTS. CONTRACTOR will, on request and at its own
expense, defend any action, suit, or proceeding arising hereunder and shall reimburse and pay
YARTS for any loss, cost, damage, or expense, including attorney's fees suffered by it hereunder.
RFP20210910YARTS EXHIBIT A - SCOPE OF WORK – OPERATIONS AND MAINTENANCE Page 5 of 27
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2.2. Insurance
CONTRACTOR shall purchase and maintain insurance to protect against loss resulting from the
performance of its duties under the services contemplated hereunder. Said insurance coverage
shall comply with the following minimum requirements:
• General Liability: $10,000,000 combined single limit per occurrence for bodily injury,
personal injury, and property damage. If the Commercial General Liability or any
other policy with a general aggregate limit is used, the aggregate limit shall be
endorsed to apply separately to this project, or the aggregate limit shall be twice the
above occurrence limit.
• Automobile Liability: $10,000,000 combined single limit per accident for bodily injury
and property damage.
• Automobile Physical Damage: Subject to existing law, collision, and other types of
physical damage coverage, including repair or replacement with new equipment, at
the discretion of YARTS, while on-road, parked, or stored shall be CONTRACTOR’s
responsibility. A qualified self-insured physical damage plan may be substituted
subject to approval by YARTS.
• The above liability limits may consist of a combination of a primary policy limit and an
excess policy limit to total at least $10,000,000.
• Worker’s Compensation: Statutory coverage and limits as required by the California
Labor Code, including Employers’ Liability limits of $1,000,000 per accident.
• All policies shall be endorsed to waive the insurer’s subrogation rights against YARTS.
2.3 Performance Bond
CONTRACTOR shall post with YARTS a bond, or other financial instrument acceptable to
YARTS, in the amount of Four Hundred Fifty Thousand Dollars ($450,000) to secure
performance during the full term of the resulting Agreement.
3. PERSONNEL REQUIREMENTS
3.1. CONTRACTOR Workforce
CONTRACTOR shall be solely responsible for maintaining a qualified labor force and satisfactory
work performance. CONTRACTOR shall have policies approved by YARTS to help minimize
employee turnover and retain qualified personnel.
3.2. Protection of Current Employees
CONTRACTOR, or its subcontractor(s), shall offer to hire the incumbent CONTRACTOR’s
employees at their existing rates of pay and comparable benefit levels. CONTRACTOR, or its
subcontractor, shall tender written offers of employment to each employee of the
aforementioned incumbent CONTRACTOR. CONTRACTOR, or its subcontractor, shall hire and
employ each of the personnel accepting said employment but is not obligated to hire any existing
transit system employee that refuses to accept said offer of employment.
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3.3. Project Staff
CONTRACTOR’s personnel shall include at a minimum, the following functions: Operations
manager, scheduler/dispatchers, maintenance manager, accounting staff, safety and training
manager, mechanics, clerical staff (assigned to YARTS), and vehicle operators.
3.4. CONTRACTOR Management of its Employees
Nothing in this Scope of Work or the Agreement shall be construed to limit CONTRACTOR's, or
its subcontractors’, right to manage its workforce (including existing employees), including its
right to promote, demote, hire, discipline, discharge, train, re-train, or otherwise make personnel
decisions, subject to the limitations imposed by law or the Agreement.
3.5. Liability for Pre-existing CONTRACTOR Obligations
CONTRACTOR, or its subcontractors, shall not be required to assume any liability for pre-existing
wages, benefits, outstanding labor grievances, or any other outstanding costs for existing
employees where such liability exists and was incurred prior to the start of the Agreement.
3.6. Management Positions
CONTRACTOR shall furnish, management positions as listed. Given the seasonal nature of the
services, proposals to blend management positions will be considered as acceptable. It is
required that the contractor provide adequate staffing to the satisfaction of YARTS to provide
the scheduled services.
3.6.1.Dispatchers
Procedures must be established to ensure that CONTRACTOR’s operations management
staff and YARTS administration staff are aware of all complaints and operational
issues/delays. A YARTS clerk shall be required to assist customers with schedules, fares, and
general inquiries during a majority of business hours seven (7) days a week. A dedicated
YARTS phone number shall be provided by the CONTRACTOR. Customer complaints shall be
addressed within three (3) business days of receipt by CONTRACTOR.
3.7. Operator Requirements
3.7.1.Drivers shall possess:
• A valid California Class B driving license and appropriate Transit Certificate.
• A minimum of five (5) years licensed driving experience.
• Department of Justice criminal background clearance.
• Completion of CONTRACTOR’s driving training program, which shall comply with
applicable State and Federal laws and regulations.
3.7.2.CONTRACTOR shall not employ, as a driver, any of the following persons:
• Any person who has been convicted of a felony involving moral turpitude or
narcotics within the five (5) years immediately preceding consideration of such
person for employment.
• Any person who has been convicted of driving a vehicle recklessly within the two (2)
years immediately preceding consideration of such person for employment.
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•

Any person who has been convicted of driving a vehicle while under the influence
of intoxicating liquors and/or drugs within the five (5) years immediately preceding
consideration of such person for employment.
3.7.3.Evaluation System Requirements
CONTRACTOR shall develop, maintain, and enforce a driving performance and safety
evaluation system to evaluate its bus drivers throughout the term of the Agreement.
Drivers not meeting minimum performance requirements shall not be eligible to drive.
Said system shall be approved in writing by YARTS. YARTS reserves the right to require
CONTRACTOR to expand, modify, or revise said performance and safety evaluation
system. At a minimum, said evaluation system shall include:
• On-board check rides by CONTRACTOR's supervisory personnel at least once every
six (6) months. Written evaluations of each driver's check ride(s) shall be provided
to YARTS with the monthly report.
• On-board surveillance may also be utilized for this purpose.
3.8. Uniforms
3.8.1.CONTRACTOR shall provide uniforms approved by YARTS for all drivers. These uniforms
shall, at a minimum, consist of identical shirts with a YARTS logo, and black or khaki trousers
(jeans are unacceptable) or professional-appearing shorts made of the same material as the
uniform trousers. Drivers shall wear name tags that clearly display their names while
performing their duties. Winter uniforms will be required from October 1 through April 30.
Summer uniforms will consist of the current YARTS polo and shorts shall be optional (at the
driver’s discretion) from May 1 through September 30. Shorts must be black or khaki and
must be knee-length. Footwear must either be black or brown and weather and terrain
appropriate (Ex: non-slip shoes, boots, hiking shoes), that are professional in appearance.
Tennis shoes are not allowed. Drivers shall be neatly groomed and dressed in uniform at all
times while on duty except during special theme-oriented days designated by CONTRACTOR
and approved by YARTS. Non-compliance will result in a penalty.
4. OPERATING PERFORMANCE STANDARDS
Vehicles shall be operated with primary regards for the safety, comfort, convenience and overall
satisfaction of passengers and the general public. Service shall be provided according to the
requirements of YARTS and the Americans with Disabilities Act, including service modifications
required as a result of a declared emergency. Operational difficulties that result in delayed or missed
trips will be immediately reported to the designated YARTS Staff member.
4.1. Vehicles shall be operated with primary regards for the safety, comfort, convenience, and overall
satisfaction of passengers of the general public. Service shall be provided according to the
requirements of YARTS and the Americans with Disabilities Act, including service modifications
required as a result of a declared emergency. Operational difficulties that result in delayed or
missed trips will be immediately reported to the designated YARTS staff member, as defined by
section 4.2
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4.2. On-time Performance – Liquidated damages
The minimum on-time performance standards shall include:
a. A 98 percent (98%), or greater, of monthly on-time performance for all routes in operation.
Failure to meet the minimum standard will result in a $500 penalty for the month in which the
on-time performance falls below 85 percent (85%). On time shall be considered departing the
first scheduled stop within five (5) minutes of the scheduled departure time, excluding any
reported delays while on route.
b. Delayed or Missed Runs: A trip will be considered late when the vehicle arrives 15 minutes or
more after the scheduled pick-up time at the first stop of the run or does not operate a run
servicing scheduled stops. Penalties for late or missed runs will be assessed monthly (this does
not include service disruptions caused by any reported accidents, traffic, or natural disasters).
Any operational issue which results in a delayed or missed run will be assessed at $500 per
incident.
1st mechanical delay: $0
2nd mechanical delay: $100
3rd mechanical delay: $200
4th plus any additional mechanical or operational delays: $500 per incident
4.3. Reducing missed runs and delays
• Drivers shall initial paperwork or e-mail acceptance and review of the work assigned.
• Dispatchers shall confirm each trip assignment with the driver the day prior to the
schedule.
• Dispatch shall confirm any last-minute changes directly with the driver.
• Dispatch hours shall be extended to provide oversight of all runs.
• Dispatch shall verify prior to each departure that the driver has clocked in on time.
• Dispatchers shall be encouraged to be qualified (no less than two (2) will be required) to
provide some ability to fill in for last-minute driver emergencies.
• A stand-by driver shall be available, when possible, to fill open positions without a callin delay.
• The driver clock-in time prior to the schedule start will be set earlier. This will help not
only operational delays but mechanical delays as well. The earlier clock-in time will
provide a greater window of time to replace a driver if necessary and provide a greater
time to switch a driver to another bus in the event of a mechanical failure.
• A monetary reward system will be implemented with the drivers to pass on to them any
savings from a reduction in penalties assessed.
• More detailed data on specific driver issues will be collected so that any driver causing
more than one penalty will receive coaching.
Quarterly certification that each of the criteria are still in practice shall be submitted with the
monthly report.
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4.4. Reporting
Reports are due to YARTS by the tenth (10th) business day of each month for the preceding
month. Monthly reporting shall be compiled and totaled by corridor and all services. Late reports
will be assessed a penalty of $100 per report per calendar day.
5. TRAINING PROGRAM
5.1. Driver Training Program
5.1.1.General Objective of Program
CONTRACTOR shall provide complete, thorough, and continuous training for drivers to
ensure safe and efficient operation of buses compliant with this Scope of Work and federal
and state statutes, regulations, and requirements. All staff shall also be trained to follow
YARTS policy and procedures which will be provided to CONTRACTOR.
5.1.2.Training Program Minimum Requirements
At a minimum, CONTRACTOR’s training program shall be fully compliant with the
requirements described in this paragraph and include training. CONTRACTOR shall submit
to YARTS, for its approval, a training program that complies with the requirements of this
section. YARTS, at its sole discretion, may issue a directive to CONTRACTOR to revise and/or
improve its training program if YARTS determines that said program does not comply with
the requirements of this section. At YARTS discretion, CONTRACTOR shall revise its training
program and resubmit it to YARTS for its review and approval.
5.1.3.Hours of Training
5.1.3.1.
A minimum of 36 hours of classroom instruction relative to policies, procedures,
defensive driving, vehicle code, vehicle operation and inspection, radio procedures,
schedules, fare media, emergency procedures, laws and regulations and report
writing.
5.1.3.2.
12 hours of Americans with Disabilities Act (ADA) procedures and sensitivity
training.
5.1.3.3.
40 hours of behind the wheel training in non-revenue service.
5.1.3.4.
48 hours of behind the wheel training in revenue service.
5.1.3.5.
To be considered and to remain a Behind-the-Wheel (BTW) trainer for New
Operator Training, the following minimum qualifications must be met:
5.1.3.5.1.
Successful completion of the entire New Operator Training program.
5.1.3.5.2.
Successful completion of all BTW evaluations that he/she will be
implementing as part of BTW training.
5.1.3.5.3.
Have at least one (1) year experience in a transit/operator position.
5.1.3.5.4.
Satisfactory attendance record.
5.1.3.5.5.
Excellent customer service record.
5.1.3.5.6.
Not any person who has been convicted of driving a vehicle recklessly
within the two (2) years immediately preceding consideration of such person for
employment.
5.1.3.5.7.
No preventable work-related injuries within the previous two (2) years.
5.1.3.6.
Eight (8) hours of documented classroom instruction on customer service.
5.1.4.Training Program Content
5.1.4.1.
CONTRACTOR’s training program shall:
RFP20210910YARTS EXHIBIT A - SCOPE OF WORK – OPERATIONS AND MAINTENANCE Page 10 of 27

018

5.1.4.1.1.
Contain monthly safety meetings that shall be at a minimum one(1) hour
to meet requirements for the Verification of Transit Training certificate and to
be attended by all drivers and driver supervisors.
5.1.4.1.2.
Contain training components as necessary to ensure that personnel are
trained to proficiency, as appropriate to their duties, so that they operate
vehicles and equipment properly, efficiently, and safely. Training shall ensure
that drivers have a thorough operating knowledge of all equipment they utilize
and/or monitor during daily operation including, but not necessarily limited to
destination signs, PA Systems, Automated Vehicle Locator (AVL) system (if
applicable), farebox and video surveillance systems.
5.1.4.1.3.
Contain a training component in customer relations and quality customer
service to ensure that drivers and dispatchers display a "customer first" attitude
at all times.
5.1.4.1.4.
Ensure that all drivers comply with the requirements of the Americans
with Disabilities Act (ADA) and assist elderly passengers and individuals with
disabilities in a respectful and courteous manner. Drivers shall have hands on
training to properly and efficiently secure mobility devices (i.e., wheelchairs) in
full compliance with ADA.
5.1.4.1.5.
Ensure that drivers have a thorough knowledge of YARTS transit service
(i.e., routes, fares, schedules, services areas, and policies).
5.1.4.1.6.
Ensure drivers are trained to properly count and record ridership by
passenger type, fares collected, passes sold, and any other statistical information
required by YARTS.
5.1.4.1.7.
Contain training components to ensure a response to emergency
situations consistent with CONTRACTOR’s safety and security program.
5.1.4.2. All drivers must have ongoing, documented refresher training of at least 20 hours
annually. Documentation must be provided to YARTS at YARTS request.
5.1.4.3. YARTS representatives shall be allowed to participate in any component of the driver
training program at YARTS discretion.
5.2. Field supervisor training
CONTRACTOR shall ensure that all field supervisors complete the driver training program as
well as the following:
5.2.1. Reasonable suspicion training.
5.2.2. Accident investigation.
5.2.3. Conflict resolution training.
5.2.4. Minor road call (troubleshooting) repairs as agreed upon with YARTS
6. SAFETY PLAN AND PROGRAM
CONTRACTOR shall provide a safety plan to YARTS and follow it precisely. Said plan shall comply with
any and all federal and state requirements for safety programs and policies. The safety plan and
program shall include at least the following:
6.1. Daily Safety Message
To be provided to all operators and emailed to all employees.
6.2. Safety Audit
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The on-site General Manager or designee shall be responsible for conducting monthly safety
inspection audits. Documentation of monthly safety inspection audit shall be provided to YARTS
with the monthly report package.
7. ACCIDENTS/INCIDENTS
7.1. Reporting
CONTRACTOR shall report any and all accidents and incidents involving YARTS buses, or
customers aboard YARTS buses in a manner satisfactory to YARTS. CONTRACTOR bus drivers and
supervisory personnel shall follow an accident and incident handling procedure approved by
YARTS. Any accident or incident that requires the involvement of fire, police, or ambulance
services shall immediately be reported to YARTS. A summary of accidents and incidents involving
YARTS buses shall be provided with the monthly report.
7.2. Maintenance of Records
CONTRACTOR shall maintain a log of all accidents and incidents in a manner satisfactory to YARTS
and submit a copy of said log to YARTS within ten (10) days following the last day of the preceding
month.
7.3. Confidentiality
All information regarding accidents or incidents shall be confidential. Employees shall refrain
from speaking to anyone concerning any accident or incident unless it is to police, supervisory
personnel, other individual(s) involved or to the extent required by law.
7.4. Accident Retraining
Drivers involved in preventable accidents shall receive a minimum of (4) hours of documented
retraining before returning to revenue service.
7.5. Review of Video from Bus Video Surveillance System
CONTRACTOR shall request video from YARTS staff and review videos of accidents or incidents
from the bus video surveillance system. For each request, YARTS will provide a timeframe in
which CONTRACTOR shall review the video and respond to YARTS. YARTS will specify any
requirement for report content at the time of the request. CONTRACTOR shall respond back to
YARTS within YARTS’s specified timeframe with a report meeting YARTS’s content requirements.
YARTS staff will be notified within 24 hours of any incident that occurs where CONTRACTOR
requires video to be pulled from the bus video surveillance system. Any instance in which a
vehicle is determined to be missing a hard drive while in revenue service is subject to a $250
infraction per incident. Health checks shall be performed and submitted on the surveillance
system no less than monthly.
8. VEHICLE CLEANING, CONDITION, AND DAMAGE
8.1. Vehicle Cleaning – General
CONTRACTOR shall provide the necessary manpower, equipment, and supplies, without
exception, to thoroughly wash and clean each YARTS vehicle. Interiors shall be washed daily.
Exteriors shall be thoroughly washed regularly. Each vehicle shall receive a detailed cleaning
once each month, which shall be documented and provided to YARTS on a monthly basis.
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Vehicles shall also be washed immediately after rainy weather. Vehicle cleaning is more
particularly described in the following paragraphs.
8.2. Daily Cleaning
CONTRACTOR shall thoroughly clean the interior of each of YARTS’ vehicles daily. All buses shall
begin each service day absent of all dirt, grime, dust, or any other substance that would not be
present on a clean bus. Washable surfaces shall be cleaned with high quality products that
disinfect and neutralize bacteria and other harmful elements found on transit vehicles. All buses
shall start each service day smelling fresh and clean. CONTRACTOR shall perform the following
cleaning activities daily. Chemicals and cleaning supplies shall be approved by YARTS staff.
• Sweep, remove all dirt, debris, dust, and trash to a container and dispose of it in a bin.
• Mop entire floor with appropriate disinfectant and deodorizing cleaning solution, as
needed. Mop water shall be changed frequently so that reasonably clean solution is
used on floors. Floors shall be adequately rinsed with fresh clean water after being
mopped. Water shall be disposed of as allowed by local and state regulation.
• Remove gum and other foreign matter as needed.
• Wipe plastic seats frames with a cleaning solution.
• Remove graffiti.
• Wipe all handrails/grabrails with a cleaning solution.
• Wash and polish all windows inside and outside.
• Wash and polish windshields inside and outside.
• Wash and polish all mirrors.
• Ensure that there are no streaks or smears on windows or mirrors.
• Driver’s compartment:
o Remove all dirt, dust, and debris from floor area.
o Empty and clean/wash trash container.
o Dust seat, dash, instrument panel, lower part of seat, and beneath seat.
• Dust all ledges and around windows.
• Dust wheelchair lift compartment.
• Clean and empty lavatories daily.
• Keep on-board hand sanitizer dispensers filled.
• Mops and rags used for cleaning shall be clean and free from odor at the beginning
of each shift. Rags and mops shall be frequently replaced during a shift.
8.3. Monthly Detailing
All vehicles shall be cleaned in detail on a monthly basis to remove all visible dirt, grime and stains
and return bus as much as possible to a like-new condition, including walls, ceilings, seats,
dashboards, instrument panels, and any washable surface. Said surface shall be washed or
cleaned in a manner to remove all dirt and grime without damage to the surface. All areas,
including ledges, rails, wheel wells, corners, window frames, driver compartments, and
wheelchair lifts shall be cleaned completely.
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8.4. Special Event Cleaning
CONTRACTOR shall, as required by YARTS’, ensure that the exterior of the bus used for the special
event is clean. For each twelve (12) month period beginning on the effective date of the
Agreement, said special cleaning shall be limited to a maximum of twelve (12) special cleanings
of individual buses.
8.5. Emergency Cleaning
CONTRACTOR shall provide all materials needed to meet emergency cleanup needs associated
with on-board illnesses, liquid spills, etc. CONTRACTOR shall supply all materials and supplies
needed by drivers for hygiene purposes. CONTRACTOR may need to switch out buses due to
cleanup that is a hazard to other passengers, if possible, to do so within a reasonable amount of
time.
8.6. Reporting
CONTRACTOR shall provide documentation of vehicle daily and monthly detailing as agreed upon
with YARTS staff.
8.7. Condition of Buses
8.7.1 Vehicle Exterior
CONTRACTOR shall maintain the exterior buses in an undamaged state at all times and shall
implement an ongoing repair, touch-up, and repainting program. Areas of buses with chips,
peeling, flakes, dings, scratches, and all other body or paint damage, including but not limited to
the bus fronts, shall be expeditiously repaired, primed, and repainted at CONTRACTOR’s expense.
Vehicle wraps are excluded from CONTRACTOR’s expenses if YARTS owned vehicle wraps are
determined to need repair due to normal wear and tear. YARTS will work with the contractor to
determine repair needs, and the CONTRACTOR will coordinate repairs needed, and pass preapproved costs back to YARTS.
8.7.2 Vehicle Interior
CONTRACTOR shall keep the interior passenger compartment free of exhaust fumes from the
engine, engine compartment, and exhaust system of the bus. Seats (including all cushions and
frames), stanchions, standee straps, luggage lofts, and wheelchair tie-down systems shall always
be maintained in good operating condition. All tears, gum, graffiti, and other damage shall be
repaired in a professional manner immediately upon their discovery. Contractor shall always
maintain the interior of buses in an undamaged state and shall implement an ongoing repair,
touch-ups, and maintenance program.
8.8. Damage to YARTS Vehicles
CONTRACTOR shall reimburse YARTS for any cost it incurs to repair damage that occurs to any of
YARTS's vehicles while under the care and control of CONTRACTOR, any of its employees, or any
vendor to which CONTRACTOR has subcontracted, regardless of the party that is responsible for
the damage. YARTS's determination of responsibility for damages and reimbursement amount
for it shall be conclusive. YARTS shall have sole control over the manner in which repairs are
made. CONTRACTOR shall pay said reimbursement within ten (10) days of YARTS mailing of an
invoice. Said invoice provided by YARTS shall include only parts and labor. Additional information
will be provided at YARTS’s sole discretion.
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9. OPERATING REQUIREMENTS
9.1. General
CONTRACTOR operation of buses shall be compliant with YARTS’s policies included in this Scope
of Work and may be modified at YARTS’s sole discretion. CONTRACTOR shall be responsible for
project management according to the operations standards and performance requirements set
forth in this Section, the other provisions of the Agreement, and other Agreement Documents.
9.2. Operating Performance Standards
CONTRACTOR shall adhere to the following operating performance standards:
9.2.1. Vehicles shall be operated with due regard for the safety, comfort, and convenience of
passengers and the general public.
9.2.2.Service shall be provided as scheduled or according to any adjusted schedule established by
YARTS, including route modifications required as a result of a declared emergency.
9.2.3. CONTRACTOR shall strive to maintain on-time performance in accordance with published
schedules.
9.3. Detours
For significant detours impacting service, once notified by YARTS, CONTRACTOR will develop
plans for detours and coverage and get YARTS approval of route modifications and stops to be
affected. YARTS assumes responsibility for signage of detours and stop closures once a plan has
been developed. CONTRACTOR, at YARTS request or when immediately necessary for operations,
shall assume responsibility for posting detour signage and keep YARTS apprised of all such
postings.
9.4. Pre-Trip/Post-Trip
Pre-trip/post-trip procedures shall be fully compliant with all federal, state, and local
requirements as may be modified from time to time. The procedure shall also include inspection
to ensure all electronic features are functioning properly including, but not limited to, AVL,
Annunciator, farebox, destination signs and all other on-board equipment. This procedure shall
include a checklist item that specifies the time of departure on first trip of shift. Staff shall
document and report all issues and repairs needed in a manner satisfactory to YARTS.
9.5. Complaints
CONTRACTOR shall be required to develop a written complaint procedure that complies with all
federal, state, and local laws. Said procedure shall be approved by YARTS. At a minimum,
CONTRACTOR will be required to review video and document resolution and disciplinary action
that was taken. CONTRACTOR shall contact complainants and inform them of the resolution of
any complaints. The complaint form, or log, shall be forwarded to YARTS staff within three (3)
business days.
9.6. Driver Behavior on Bus
• Driver shall display a customer first attitude towards all passengers.
• Drivers shall appropriately assist elderly passengers and passengers with disabilities.
• Driver shall abide by all applicable Americans with Disabilities Act requirements.
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•
•

Drivers shall not use cellular phones for any personal purpose, except under emergency
circumstances, while on any YARTS vehicles or during any time on paid status when they are
expected to interact with customers.
Drivers shall follow YARTS policy.

9.7. Ride Checks
All Vehicle Operators will receive a minimum of two (2) ride checks and two road observations
annually. If any deficiencies are noted, retraining is conducted. The retraining includes focusing
on the item for which the vehicle operator was deficient and defensive driving. Ride check
procedures are to be approved by YARTS staff and a summary of results are to be submitted with
monthly reporting.
9.8. Equipment
Drivers shall proficiently operate all equipment used in the provision of service (AVL system if
applicable, fareboxes, head signs, wheelchair lifts/ramps, etc.) in a manner consistent with
manufacturer’s guidelines, industry practice and direction from YARTS. CONTRACTOR shall
ensure that drivers log on to all equipment on board that requires it. No equipment shall be
operated if it is in unsafe condition.
9.8.1. Leased Over-the-road coaches
CONTRACTOR shall lease up to six (6) over-the-road coaches that meet YARTS vehicle condition
standards and requirements. The quantity of leased buses is anticipated to reduce as the
acquisition of additional YARTS fleet occurs. CONTRACTOR shall discuss with YARTS quarterly the
need to utilize leased vehicles. It shall be discussed with YARTS Staff which corridors have leased
vehicles and the bus assignment of leased vehicles to corridors shall be approved by YARTS in
advance. CONTRACTOR shall be fully responsible for all maintenance costs associated with all
leased vehicles, excluding fuel. Vehicles shall be kept in a state of good repair during the term of
the Agreement.
9.9. Fares
Drivers shall issue, collect, and process fare revenue and fare media as directed by YARTS. To the
extent YARTS considers reasonable, drivers shall inspect fare media presented by passengers for
authenticity and validity. Operators shall track daily walk-on ridership and reservations including
no-shows to provide daily ridership and fare reconciliation opportunity in a manner approved by
YARTS.
9.10.
Stand-by Drivers
A sufficient number of drivers shall be assigned to extra-board/protection status to ensure that
no trip is missed due to the unavailability of a driver, whether it is scheduled or unscheduled
unavailability.
9.11.
Dispatchers
CONTRACTOR shall have at least one (1) dispatcher for each service on duty during all hours of
operation seven (7) days a week until the last bus pulls into the yard. Dispatch and vehicle
operator duties by CONTRACTOR's employees shall not be performed concurrently by one (1)
person.
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9.12.
Printed Customer Information/Materials on Buses
CONTRACTOR shall ensure that buses are fully stocked with printed customer information as
required by YARTS. CONTRACTOR shall maintain a stock of printed materials on buses and
monitor supply. CONTRACTOR shall inventory printed materials on routine basis, as directed by
YARTS, and report monthly on the inventory results. CONTRACTOR shall notify YARTS with
sufficient time before running out to allow reprinting without running out of stock. CONTRACTOR
may be occasionally asked to deliver public information to scheduled YARTS stops.
9.12.1. CONTRACTOR shall prepare run cuts and take all other steps necessary to ensure drivers
are available to implement bus schedules provided to CONTRACTOR by YARTS, including any
schedule changes made by YARTS. Schedule revisions are anticipated to occur
approximately twice per year.
9.12.2. Drivers shall log on to YARTS’s AVL system if applicable.
9.12.3. Proper destination sign readings shall be displayed at all times as directed by YARTS.
CONTRACTOR shall be responsible for the programming of head signs with text approved by
YARTS.
9.12.4. During night operation all passenger lights shall remain on for safety reasons.
9.12.5. Repair of buses while in revenue service is allowed only if such repair does not preclude
the bus from maintaining its schedule. No bus shall be repaired while operating on route in
revenue service unless such repair is the most expeditious solution to an issue that is
preventing the bus from operating its route in adherence with its schedule.
9.12.6. CONTRACTOR shall exercise sound judgment and dispatch supplemental buses as
conditions require and as directed by YARTS. CONTRACTOR shall place a bus in revenue
service to serve all bus stops along a route that are impacted by, or could reasonably be
anticipated to be impacted by, a delay in scheduled service of fifteen (15) minutes or more.
This policy shall be subject to YARTS revision at any time, at its sole discretion.
9.12.7. Drivers shall report to CONTRACTOR all bus stop signs, shelters, and furniture in need of
maintenance or repair and trees in need of trimming to prevent damage to buses.
CONTRACTOR shall report the information to YARTS within twenty-four (24) hours of
CONTRACTOR receipt of said information. Graffiti and other indications of vandalism shall
be reported in addition to any other needed repair.
9.12.8. Drivers shall announce bus stops, major landmarks and major intersections using the onboard public address system as required by the Americans with Disabilities Act and in
accordance with the list of ADA announcements provided to CONTRACTOR by YARTS. If FTA
finds YARTS in violation of ADA stop announcement requirements, CONTRACTOR shall pay
the financial penalty imposed on YARTS, if any, and reimburse YARTS for staff time and
materials expended to resolve this issue with the FTA and/or other complainant.
CONTRACTOR shall monitor public address systems on each bus and report malfunctioning
systems as directed by YARTS.
9.12.9. CONTRACTOR shall enforce all rules applying to passenger behavior on-board YARTS
buses as may be established, revised, or modified by YARTS, the State of California and/or
the United States government. Drivers shall enforce all passenger behavior policies
established by YARTS.
9.12.10.
All buses are equipped with destination signs and video monitors.
CONTRACTOR shall upload new readings into destinations signs and the video monitor
display as directed by YARTS.
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10. FARE REVENUE COLLECTION AND RECONCILIATION
10.1.
Fare Collection
CONTRACTOR shall develop policies and procedures for cash handling and accountability, to be
approved by the Transit Manager, and shall collect those cash fares according to procedures
approved by YARTS. A weekly update of fare collection shall be provided weekly by corridor. A
fare revenue summary shall be sent to YARTS by the tenth (10th) day of the following month.
10.2.
Fare Media
CONTRACTOR shall sell fare media on YARTS vehicles in a manner prescribed by YARTS. Media
sales shall be reconciled daily by vehicle. Revenue shall be held in a secure location and deposited
as required by YARTS. All sales are subject to audit by YARTS.
10.3.
Fare Revenue Reimbursement by CONTRACTOR
YARTS may require CONTRACTOR to reimburse it for fare revenue lost, misplaced, stolen, or
otherwise missing as a result of illegal, inappropriate, or negligent behavior by CONTRACTOR's
employees. CONTRACTOR shall implement modifications to this procedure as prescribed by
YARTS.
11. DATA COLLECTION AND REPORTING
This section provides an overview of YARTS data collection requirements. YARTS may adjust such
requirements at its sole discretion.
11.1. Reports and Statistical Data Compilation
In addition to the other records and reports required by this Scope of Work, CONTRACTOR shall
compile, maintain, and furnish to YARTS certain reports and statistical data monthly. A route
record system approved by YARTS shall be established and maintained to provide the following
daily information for each route and service operated under the Agreement to YARTS by the
tenth (10th) day of the following month:
• Number of cash customers and fare paid by type (Free child, NPS Employee, Amtrak, oneway, round trip), by location (ex: Merced Amtrak, Mariposa Park and Ride, etc.) and by
corridor
• Number of free riders
• Number of customers using multi-ride bus passes by corridor
• Number of passes sold by pass type (farebox payment only)
• Amount of cash collected per pass sales
• Number of bicycles transported
• Route mileage (Revenue) and bus hours, including vehicle service hours and vehicle service
miles
• Any removal of equipment resulting in an interruption of service, including particulars such
as time service was suspended and time it resumed
• Complaints and requests for service from the public
• Number of wheelchair users
• Amount of fuel per bus
• Daily operated hours/monthly miles by vehicle.
• Daily record of revenue count with revenue summary
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Driver passes issued, amount sold, lost, or returned
Special service request documentation
Any additional route or patron information requested by YARTS
Summary of accidents and incidents
Service interruptions (delay log) – time out of service, reason, time returned to service
Complaint resolutions
Monthly alcohol and Drug Testing reports for YARTS operations Staff including mechanics
and drivers, date of test, results, plan of action if test is failed, and
• Monthly driving log summary for all YARTS operators: Name of driver, bus number, date,
log-in/out entries’ hours on duty/off-duty.
Reports must be broken out by corridor, as well as by weekday, Saturday, and Sunday. YARTS staff
may add or remove any report they deem necessary to comply with both federal and state
regulations.
12. INVOICES
12.1.
Submittal
During the Agreement term, CONTRACTOR shall submit one (1) invoice each month to YARTS by
the tenth (10th) business day of the month for the prior month’s service, in the format prescribed
by YARTS. Each invoice shall include all documentation and supporting information needed to
calculate the payment due.
12.2.
Invoice Contents and Calculations
CONTRACTOR shall submit invoice by the 10th business day of each month. The amount payable
under such invoice will be equal to the sum of (A) one hundred percent (100%) of the applicable
fixed monthly fee, plus (B) the number of scheduled revenue hours actually operated through
the last day of the prior month by corridor, times the applicable rate per revenue hour. All
liquidated damages and incentives incurred during each month shall be documented separately
in the monthly invoice.
12.3.
Special Bus Services or Additional Services Invoicing
Any charges for special bus services or additional services shall be submitted as separate line(s)
in the monthly invoice.
12.4.
YARTS Review and Payment
12.4.1. Payment will be made by YARTS within 30 calendar days after an invoice is received and
approved by YARTS staff.
12.4.2. If YARTS determines, based on its review of an invoice, that payment has been requested
for services that were not provided in accordance with the Agreement, or if YARTS otherwise
questions or objects to the contents of an invoice, YARTS shall so notify CONTRACTOR and
give CONTRACTOR the opportunity to correct the invoice. If the invoice is not corrected to
the satisfaction of YARTS, YARTS may withhold payment of the disputed amount and make
payment of any undisputed amount due.
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12.4.3. YARTS may, at its discretion, withhold an appropriate amount from any invoice at or near
the end of the Agreement term in order to cover the cost or estimated cost of repairs
required as a result of the estimated cost of vehicle repairs required as a result of the vehicle
turnover audit inspection.
12.5.
Audits and Reviews
YARTS may, at any time, conduct an audit of any records kept by CONTRACTOR that are directly
or indirectly related to the services provided under the Agreement. Any overpayment or
underpayment uncovered in such an audit may be charged or credited (as the case may be)
against CONTRACTOR’s future payments. In addition, appropriate financial adjustments to future
payments shall be made by YARTS based upon any inconsistency, irregularity, discrepancy,
under-billing, or unsubstantiated billing revealed as a result of the audit. Prior to withholding
payment or deducting amounts from future invoices, YARTS will give notice to CONTRACTOR and
provide CONTRACTOR with an opportunity to state its position on the issue presented and
provide corrected or updated information.
13. FINANCIAL REPORTING REQUIREMENTS
CONTRACTOR shall establish and maintain full and complete financial statements for the services
provided hereunder which are separate from its other operations. Financial statements and
accounting procedures shall be established using the accrual basis of accounting as prescribed by the
Uniform System of accounts and records and shall be subject to inspection and audit by authorized
employees and agents of YARTS. CONTRACTOR shall furnish to YARTS within thirty (30) days after the
end of each calendar quarter a quarterly report of operating revenues and expenses related to the
Agreement. Within ninety (90) days after the end of CONTRACTOR's fiscal year, CONTRACTOR shall
submit to YARTS a full company annual report including a statement of revenues and expenses
certified by an external, independent auditor. YARTS, at its option, may require additional financial
reports as necessary.
14. CONTROL OF DRUG AND ALCOHOL USE
14.1.
Drug and Alcohol Control Program
• CONTRACTOR shall, at its expense, develop and implement a drug and alcohol control program
and conduct drug and alcohol testing in compliance with Federal and/or State law or regulation
for public transit operators and provide an annual report to YARTS as directed by YARTS. At a
minimum, said drug and alcohol control program shall:
• Contain a policy on drug and alcohol use in the workplace that complies with FTA requirements,
49 CFR Part 655, as amended, 49 DFR Part 40, as amended, and 49 CFR Part 382, as amended and
as may be established by the FTA.
• Contain an employee and supervisor education and drug and alcohol awareness training program.
• Contain a drug and alcohol testing program for employees and applicants for employment in
sensitive safety positions.
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14.2.

Monthly Submittals by CONTRACTOR
Monthly, as directed by YARTS, CONTRACTOR shall provide to YARTS a list of drug and
alcohol testing done for the month, an updated list of safety sensitive employees and the
current pull list.

14.3.

Annual Submittals by CONTRACTOR
CONTRACTOR shall annually submit to YARTS the following:
A copy of CONTRACTOR’s drug and alcohol policy to be approved by the YARTS Joint
Powers Authority.
Alcohol and drug testing results compliant with FTA requirements.
A completed Drug and Alcohol Compliance Checklist form, included as an Attachment in
this RFP, of which the form may be modified by YARTS at its sole discretion.
CONTRACTOR shall be responsible for completing the CONTRACTOR portion of the
Management Information System drug and alcohol report.

•
•
•
•

15. EQUAL EMPLOYMENT OPPORTUNITY
The following equal employment opportunity requirements apply to the Agreement:
15.1.
Race, Color, Creed, National Origin, Sex - In accordance with Title VII of the Civil Rights
Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. § 5332, CONTRACTOR
agrees to comply with all applicable equal employment opportunity requirements of U.S.
Department of Labor (U.S. DOL) regulations, "Office of Federal Contract Compliance Programs,
Equal Employment Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq., (which
implement Executive Order No. 11246, "Equal Employment Opportunity," as amended by
Executive Order No. 11375, "Amending Executive Order 11246 Relating to Equal Employment
Opportunity," 42 U.S.C. § 2000e note), and with any applicable Federal statutes, executive
orders, regulations, and Federal policies that may in the future affect construction activities
undertaken in the course of the Project. CONTRACTOR agrees to take affirmative action to
ensure that applicants are employed, and that employees are treated during employment,
without regard to their race, color, creed, national origin, sex, or age. Such action shall include,
but not be limited to, the following: employment, upgrading, demotion or transfer, recruitment
or recruitment advertising, layoff, or termination; rates of pay or other forms of compensation;
and selection for training, including apprenticeship. In addition, CONTRACTOR agrees to comply
with any implementing requirements FTA may issue.
15.2.
Age - In accordance with section 4 of the Age Discrimination in Employment Act of 1967,
as amended, 29 U.S.C. § § 623 and Federal transit law at 49 U.S.C. § 5332, CONTRACTOR agrees
to refrain from discrimination against present and prospective employees for reason of age. In
addition, CONTRACTOR agrees to comply with any implementing requirements FTA may issue.
15.3.
Disabilities - In accordance with section 102 of the Americans with Disabilities Act, as
amended, 42 U.S.C. § 12112, CONTRACTOR agrees that it will comply with the requirements of
U.S. Equal Employment Opportunity Commission, "Regulations to Implement the Equal
Employment Provisions of the Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining to
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employment of persons with disabilities. In addition, CONTRACTOR agrees to comply with any
implementing requirements FTA may issue.
15.4.
CONTRACTOR shall prepare and submit an Equal Employment Opportunity (EEO) plan
compliant with all federal requirements to YARTS upon contract execution and every three (3)
years thereafter as directed by YARTS, with a completed EEO plan checklist form included as an
Attachment in this RFP.
15.5.
CONTRACTOR shall post its EEO policy statement in employee break rooms, near clocks,
and in other areas that are frequented by and conspicuous to CONTRACTOR’s employees.
16. TRANSITION PLAN
16.1.
Timing
CONTRACTOR shall commence its transition and start-up activities immediately upon receipt of
the Notice to Proceed and shall complete all those activities by date agreed upon by YARTS, at
which time the CONTRACTOR shall assume full responsibility for revenue service under the
Agreement.
16.2.
Contractor Duty
CONTRACTOR shall be responsible for carrying out an effective and smooth transition and startup process, in accordance with its transition and start-up plan, as approved by YARTS, which will
assure that it is capable of assuming responsibility for all required operations by the start of
service. The transition and start-up plan, as approved by YARTS, shall be binding on the
CONTRACTOR.
16.3.

Training
CONTRACTOR shall assure that all existing vehicle operators who remain in service under the
Agreement have at least 10 hours of training, which shall include refresher courses on safety,
defensive driving, customer service, and fare policy. Such refresher training shall be scheduled
to accommodate the work schedule of the existing employees. Training of employees who have
had an accident within the last 12 months shall be completed no later than thirty 30 calendar
days after the Start of Service. All other employees shall be trained in accordance with the
CONTRACTOR’s training program, including refresher courses identified in that program or
otherwise deemed to be reasonably necessary by the CONTRACTOR, within 90 calendar days
after the commencement of revenue service.

16.4.
Vehicles and Facilities
YARTS will provide CONTRACTOR at least one (1) revenue vehicle of each type to be used by
CONTRACTOR in the provision of service under the Agreement, for purposes of training
employees during the transition and start-up period. CONTRACTOR shall be responsible for
securing an offsite location for training, interviewing prospective employees, and related
transition and start-up activities. The use of vehicles shall in no way affect scheduled service and
is at the discretion of YARTS.
16.4.1 A Maintenance facility shall be provided by the CONTRACTOR. CONTRACTOR shall be
responsible for all equipment needed to repair and service vehicles at this facility.
RFP20210910YARTS EXHIBIT A - SCOPE OF WORK – OPERATIONS AND MAINTENANCE Page 22 of 27

030

16.5.
Initial Vehicle and Equipment Inspection
16.5.1. During the transition and start-up period, CONTRACTOR shall participate with YARTS in
an acceptance inspection, in accordance with this subsection of YARTS provided equipment
for the purposes of establishing the overall condition of the equipment as of the time the
CONTRACTOR commences work under the Agreement.
16.5.2. CONTRACTOR shall designate an individual, with decision making authority, to be the
CONTRACTOR’s representative in the vehicle and equipment inspection.
16.5.3. The purpose of the inspection under this subsection is to establish the condition of the
Revenue Vehicle fleet. The cost of all repairs to the Vehicles and Equipment determined to
be necessary shall be the responsibility of YARTS (either directly or through reimbursement
from the prior contractor.)
16.5.4. Prior to the termination of this Agreement, the Revenue Vehicles used by the
CONTRACTOR at that time shall be subject to the turnover audit and inspection.
16.5.5. YARTS shall be granted access to CONTRACTOR facility to inspect vehicles and vehicle
maintenance records upon request.
16.6.
Initial Inspection and Condition Upon Return: Turnover Audit.
16.6.1. Prior to the commencement date, the CONTRACTOR and YARTS will conduct a
joint inspection of the facilities hereof to establish the overall condition of the facilities as of
the time the CONTRACTOR assumes responsibility for revenue service under the Agreement
(the commencement date).
16.6.2.
Upon termination of the Agreement (for whatever reason), CONTRACTOR shall
return the equipment therein to YARTS in sound physical condition, and in a clean,
orderly, and well-maintained condition, subject to ordinary wear and tear. At YARTS’s
discretion, a property condition assessment of the facilities may be conducted. Any
expenses of repairing, maintaining, or cleaning the facilities or the equipment therein
in order to assure that both meet the conditions in this paragraph shall be borne by the
CONTRACTOR.
16.7.
Review of Contractor Plans
During the transition and start-up period, YARTS shall review the CONTRACTOR’s plans and
programs submitted and shall either (1) Approve such plan or program as submitted; or (2)
require the CONTRACTOR to make reasonable revisions to such plan or program, in which event
the CONTRACTOR shall promptly make such revisions (after any necessary discussions with
YARTS) and resubmit the plan or program involved to YARTS for its approval. After approval under
this subsection, a plan or program shall be binding on the CONTRACTOR and may not be modified
without prior written approval by YARTS.
16.8.

Agreement Transition
CONTRACTOR shall cooperate in any transition from itself to any succeeding CONTRACTOR. Prior
to the expiration of this Agreement, CONTRACTOR shall allow the succeeding CONTRACTOR to
enter the leased premises to review these spaces to determine needs for and placement of its
equipment. CONTRACTOR shall share information with its successor to the extent considered
reasonable by YARTS. Said information shall include, but not necessarily be limited to, driver
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training records, driver “paddles”, and documentation of hours worked by drivers. YARTS may
withhold all or a portion of final payment to CONTRACTOR if YARTS determines CONTRACTOR
has not been cooperative.
17. MAINTENANCE RESPONSIBILITIES
CONTRACTOR shall be responsible for implementing a comprehensive vehicle maintenance
program, as approved by YARTS, that is in compliance with the requirements of the Agreement
and Original Equipment Manufacturer (OEM) standards. YARTS reserves the right to require
additional maintenance consistent with the demands of the operating environment. All vehicles
required to be utilized for this proposal will be safe for operation and meet all requirements in
the California Vehicle Code for a bus. All parts of the vehicle will conform to the Federal Motor
Vehicle Safety Standards and the California Administrative Code, Title 13, Motor Vehicles.
CONTRACTOR shall provide all inputs and generate a monthly vehicle maintenance report, to be
submitted to YARTS by the tenth (10th) day of the following month.
17.1.
Condition of Buses
CONTRACTOR shall maintain buses in an undamaged state at all times and shall implement an
ongoing repair and touch-up program approved by YARTS.
17.2.
Bus Cleanliness
CONTRACTOR shall develop and adhere to a bus washing and interior cleaning schedule
approved by YARTS. YARTS reserves the right to inspect its vehicles at any time prior to the start
of the operation of the vehicle. Monthly penalties will be assessed for non-compliant vehicles:
1st Incident: $100, 2nd Incident: $150, 3rd Incident $200, Additional Incidents: $250.
17.3
Maintenance Parts and Tools
CONTRACTOR shall supply all parts and tools required to perform preventative maintenance,
lubricants, fluids, and any other wearable items necessary for the maintenance of YARTS vehicles.
CONTRACTOR shall have sufficient inventory to minimize down time.
17.4
Major Component Replacement
In the case of a major component failure (engine, transmission, and associated parts to maintain
warranty) CONTRACTOR must submit a formal request for major component approval. The request
must include the four (4) latest PM’s, oil samples, and cause of failure. Details to be included in the
request shall include historical major component replacement, miles, and fleet identification (Bus
number and VIN Number). Major component costs will not be approved by YARTS if it is determined
there is insufficient history of maintenance (including lack of oil samples). CONTRACTOR will be
responsible for all labor associated with the replacement of major components. If YARTS determines
that the need for such work resulted from poor maintenance, monitoring failure, neglect or abuse by
CONTRACTOR, CONTRACTOR shall be liable for the cost of such work. CONTRACTOR shall remove and
replace the affected component or pay the expense of a vendor to do so.
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17.5

Engine Oil Change
A laboratory oil analysis shall be performed with each engine oil change for heavy duty engines.
CONTRACTOR shall provide copies of all oil analysis reports to YARTS on a monthly basis.
CONTRACTOR shall be responsible for organizing, receiving, and analyzing engine oil analysis
reports, which CONTRACTOR shall use to assist in scheduling engine repairs on a timely basis,
thus avoiding unnecessary time-consuming repairs. CONTRACTOR shall be responsible for the
safe and legal disposal of oil and any other regulated contaminate.

17.6
Transmission Fluid Change
A laboratory analysis shall be performed with each vehicle transmission fluid change. The analysis
program used by CONTRACTOR shall be subject to approval by YARTS. CONTRACTOR shall provide
copies of all fluid analysis reports and oil analysis reports to YARTS on a timely basis.
CONTRACTOR shall be responsible for organizing, receiving, and analyzing transmission oil
analysis reports, which CONTRACTOR shall use to assist in scheduling transmission repairs on a
timely basis, thus avoiding unnecessary time-consuming repairs.
17.7
Heating, Ventilating, and Air Conditioning (HVAC)
Heating, ventilating, and air conditioning systems shall be maintained to ensure that the
passenger compartment is comfortable under all climatic conditions. Thorough heating and A/C
inspections and repairs shall be executed and completed on all buses with each preventive
maintenance inspection. CONTRACTOR shall maintain the A/C systems in a state of good
operating condition throughout the entire year. The preventive maintenance inspection program
for the A/C systems shall meet or exceed OEM requirements. CONTRACTOR shall use and
maintain a Freon recovery system.
17.8
Fire Extinguishers and Fire Suppression
CONTRACTOR shall recharge/replace fire extinguishers whenever they are defective, or their
charge is too low or too high. At a minimum, portable fire extinguishers shall be
recharged/replaced at least once each year and shall include renewal date tags. Fire extinguishers
are to be inspected regularly and tested annually at CONTRACTOR’s expense. Transit Manager
shall be notified within twenty-four (24) hours of an on-board fire suppression activation.
17.9
Towing
CONTRACTOR shall coordinate towing of all vehicles as necessary at CONTRACTOR’s expense.
CONTRACTOR shall submit a report monthly of all towing activity, break down, and road calls.
18. ACCIDENTS/INCIDENTS
18.1
Reporting
CONTRACTOR shall IMMEDIATELY report any and all accidents involving YARTS buses, as well as
include information and details in the monthly report. CONTRACTOR and drivers shall report to YARTS
Staff any unusual incidents occurring aboard YARTS buses in a timely manner appropriate for the
incident. Any incidents that require the involvement of Yosemite Park Rangers, California Highway
Patrol, local law enforcement, fire departments, or ambulance services shall be immediately reported
to YARTS.
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18.2
Maintenance of Records
CONTRACTOR shall maintain a log of all accidents and incidents in a manner satisfactory to YARTS and
shall submit a copy of such log to YARTS Staff by the tenth (10th) of each month for the preceding
month.
18.3
Confidentiality
All information regarding accidents and incidents shall be confidential. Employees shall refrain from
discussing with anyone the information regarding the accident unless it is to law enforcement,
supervisory personnel, human resources or required by law.
19. MISCELLANEOUS
19.1.
On-Time Performance
CONTRACTOR shall strive to maintain on-time performance in accordance with published
schedules.
19.2.
Passenger Behavior Actions
CONTRACTOR shall monitor and correct (with assistance of Security, Police and/or Sheriff if
needed) on-board, bus stop and transfer point passenger behavior and coordinate corrective
action with other agencies (e.g., Yosemite National Park) as needed, to resolve problems and
follow through with solutions. CONTRACTOR shall contact YARTS for input regarding actions
requiring a change of YARTS policy.
19.3.
New Routes/Route Revisions
CONTRACTOR shall provide a supervisor, upon reasonable request by YARTS, to drive a bus and
be accompanied by YARTS staff to analyze proposed route revisions or new routes. CONTRACTOR
shall review and comment on such proposals and obtain driver input as appropriate and at the
request of YARTS.
19.4.
Run Assignments/Run Cuts
CONTRACTOR shall furnish YARTS with driver run assignments, run cuts, etc. at YARTS’s request
and at the CONTRACTOR’s expense.
19.5.
Ridership Promotion
CONTRACTOR shall cooperate with YARTS as necessary to promote ridership through any
advertising, marketing, or promotional effort or campaign directed by YARTS.
19.6.
Federal and State Audits
CONTRACTOR shall assist, as requested by YARTS, to meet federal and state audits and reviews
including, but not limited to, the Caltrans Triennial Review, which shall involve providing
supplemental documents as directed by YARTS and meeting with Caltrans staff.
19.7.
Ongoing Maintenance
19.7.1. All on-board restrooms shall be in operable condition scrubbed and disinfected daily;
19.7.2. CONTRACTOR shall furnish all toilet paper, paper towels, aerosol sprays, soaps, and any
other consumable items typically stocked for on-board restroom use;
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19.7.3. All carpeted areas shall be steam cleaned and treated with stain resistant chemicals at
least once per year prior to summer service start. Stained or damaged carpet shall be
professionally replaced;
19.7.4. CONTRACTOR shall safely secure and maintain all radio and cellular telephone systems
either provided by YARTS or otherwise used by CONTRACTOR in the provision of YARTS
service.
20. FUELING
Fuel will be provided by CONTRACTOR and billed as a pass-through cost to YARTS. Fuel shall be passed
through at actual paid cost. A log of daily fueling by vehicle shall be provided monthly with invoice.
21. LACK OF FUNDS
The entering into the Agreement by YARTS is subject to, and contingent upon, its receipt of local,
state, and federal funds adequate to carry out the provisions of the Agreement in full.
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YARTS Proposed Contract pricing

First Transit Negotiated Price
Year 1

$ 2,498,342.55

Year 2

$ 2,548,539.09

Year 3

$ 2,626,561.87

Year 4

$ 2,717,810.03

Year 5

$ 2,817,387.62

5-year Base Contract

$ 13,208,641.16

Option year 1

$ 2,840,348.65

Option year 2

$ 2,942,544.48

7-years

$ 18,991,534.29

036

369 W. 18th Street Merced, CA 95340

www.yarts.com

(209) 723-3111

Sample Agreement
Included in
Request for Proposals
for
YARTS Transit Service Operator, Bus Maintenance, and Bus Fuel Provider
RFP20210910YARTS
SAMPLE AGREEMENT
THIS AGREEMENT is made and entered into this ___ day of ____________ 2022 by and between Yosemite
Area Regional Transportation System, a California joint powers authority within the meaning of
Government Code § 6500 et seq (hereinafter referred to as "YARTS"), and To Be Determined, (hereinafter
referred to as "CONTRACTOR"), collectively referred to as “the Parties”.
It is agreed between the parties that:
Section One – Scope of Work
CONTRACTOR agrees to perform all work necessary to complete, in a manner satisfactory to YARTS, those
items described in Exhibit A – Scope of Work – Operations and Maintenance, incorporated herein by this
reference as if set forth in full.
Section Two – Notice to Proceed – Documents Required After Award
After YARTS’ issuance of the Notice of Award to CONTRACTOR, CONTRACTOR shall be required to execute
and return this Agreement, a Performance Bond in the amount of Four Hundred Fifty Thousand Dollars
($450,000), and all certificates of insurance required by this Agreement, within the agreed upon timeperiod by both Parties.
YARTS shall serve an email Notice to Proceed upon full execution of this Agreement. Upon receipt of such
notice, CONTRACTOR shall diligently proceed with the work authorized and complete it within the agreed
time period.
Section Three – Term
CONTRACTOR shall commence work November 1, 2022, and shall complete the performance of its
obligations under this Agreement by October 31, 2027. All work is contingent on agreed upon services,
available funding, and successful performance. The Agreement may be extended by YARTS, at its sole
discretion, for up to two (2) additional one (1) year terms. The contract will be a firm fixed price contract
for the full term.
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Section Four – Compensation
A. Basis for Compensation
i. Under this Agreement, CONTRACTOR will be compensated on the basis of its fixed monthly fee
and its rate per revenue hour, excluding deadhead time.
ii. The number of service hours are subject to increase or decrease by 20% during the term of this
Agreement.
B. Scope of Compensation
The compensation provided to CONTRACTOR as described in this Section shall cover the cost of
all services provided under this Agreement including:
i. CONTRACTOR personnel providing management, operations, and maintenance labor under
this Agreement, including employee wages, salaries, health benefits, retirement benefits, and
other employee benefits as well as the costs of training.
ii. Use, maintenance, and repair of all revenue vehicles used to provide the services required
under this Agreement.
iii. CONTRACTOR shall pass-through fuel costs for the revenue vehicles used in providing services
under this Agreement.
C. Claims for Compensation by CONTRACTOR
CONTRACTOR shall have no right or claim to compensation, payment, or reimbursement from
YARTS, except as expressly provided in this Agreement. For services performed pursuant to this
Agreement, YARTS agrees to pay, and CONTRACTOR agrees to accept as payment in full, the
amounts as identified on the cost summary provided in Exhibit ___. CONTRACTOR shall be
reimbursed no later than thirty (30) days following submission of a written, acceptable billing to
YARTS. Written billing must include details of tasks and/or work completed relevant to the billing
payment request.
A. Billing Disputes
In the event YARTS disputes all or any part of a bill submitted by CONTRACTOR pursuant to this
Agreement, YARTS shall pay the undisputed portion of the invoice when due and shall notify
CONTRACTOR of the disputed amount in writing at least ten (10) days of receipt of invoice. The
Parties shall use best efforts to resolve the dispute amicably and promptly. Upon determination
of the correct billing amount, YARTS shall pay such amount within ten (10) days of such
determination.
Section Five – Insurance
CONTRACTOR shall, for the duration of this Agreement, purchase and maintain insurance to protect
against loss resulting from the performance of its duties under this Agreement. Said insurance coverage
shall comply with the following minimum requirements:
A. General Liability: $10,000,000 combined single limit per occurrence for bodily injury, personal
injury and property damage. If Commercial General Liability or any other policy with a general
aggregate limit is used, the aggregate limit shall be endorsed to apply separately to this
project or the aggregate limit shall be twice the above occurrence limit.
B. Automobile Liability: $10,000,000 combined single limit per accident for bodily injury and
property damage.
C. Automobile Physical Damage: Subject to existing law, collision, and other types of physical
damage coverage, including repair or replacement with new equipment, at the discretion of
YARTS, while on-road, parked, or stored shall be CONTRACTOR’s responsibility. A qualified
self-insured physical damage plan may be substituted subject to approval by YARTS.
D. The above liability limits may consist of a combination of a primary policy limit and an excess
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policy limit to total at least $10,000,000.
Original certificates of such insurance shall be filed with YARTS. Said certificates shall evidence coverage
through the term of this Agreement, reference the agreement number, and shall name YARTS as an
additional insured. Modifications to insurance requirements must be approved by YARTS in writing.
CONTRACTOR is responsible for providing YARTS updated insurance documents annually.
CONTRACTOR shall maintain worker’s compensation coverage sufficient to comply with statutory
requirements and limits as required by the California Labor Code, including Employers’ Liability limits of
$1,000,000 per accident.
Policies shall be endorsed to waive the insurer’s subrogation rights against YARTS.
Section Six – Performance Bond
The faithful performance by CONTRACTOR of each and every term, condition, and provision of this
Agreement is expressly made a condition precedent to the payment of any sums agreed herein to be paid
to CONTRACTOR by YARTS. CONTRACTOR shall post with YARTS a bond, or other financial instrument
acceptable to YARTS, in the amount of Four Hundred Fifty Thousand Dollars ($450,000) to secure said
performance prior to November 1, 2022, and thereafter during the full term of this Agreement.
Section Seven – Liquidated Damages
The Parties hereto acknowledge that the actual damages likely to result from the breaches listed in the
liquidated damages tables included in the Scope of Work and incorporated herein are difficult to ascertain
and will be difficult to prove in the event of breach. Therefore, the Parties intend that the payment of the
amounts specified in said table shall serve to reasonably compensate YARTS for its actual damages
sustained by any breach of CONTRACTOR’s obligations thereunder and shall not constitute a penalty to
CONTRACTOR. CONTRACTOR agrees to pay the amounts specified in the liquidated damages tables as
specified therein and in the Scope of Work.
Penalties (Liquidated Damages)
Category
On-time performance
(Section 4.2)

Assessment
Frequency
Monthly

Penalty Measure
Less than 98% on-time
performance during any
calendar month

Penalty

$500

Acceptable
Standard
(no penalty)
98% or greater
on-time
performance
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Delayed/Missed Runs
(Section 4.2)

Late Reports
(Section 4.4)

Bus cleanliness
(Section 17.2)
Valid complaints
about the Contractor
to be validated by
Contractor and
confirmed by YARTS
(Section 9.5)
Non-compliance with
employee
uniform/dress
code/appearance
requirements
(Section 3.8)

Monthly

Monthly

Monthly

Vehicle is a no-show or
arrives at the first
scheduled stop 15 minutes
or more after the
scheduled pick-up time or
does not compete the run
within an hour of
scheduled run.

Any late report

Any infraction

1st mechanical delay: $0
2nd mechanical delay: $0
3rd mechanical delay: $0
Additional mechanical delays:
$500 per occurrence
Any operational delays (15
minutes or greater) or missed
runs: $500

$100 per calendar day per late
report
1st incident: $100
2nd incident: $150
3rd incident: $200
Additional incidents: $250 per
incident

Less than four
(4) mechanical
delays and no
operational
missed runs

All required
reports shall be
submitted on
time.

No Incidents

Monthly

Greater than 10 valid
complaints about the
contractor per month

$500 per month

Less than or
equal to 10
complaints
about the
contractor per
month

Per
occurrence

Any infraction

$50 for each infraction over 2
per month

No infractions

Section Eight – Changes to Scope; Amendment
It is understood and agreed by YARTS and CONTRACTOR that it may be necessary from time to time during
the term of this Agreement to modify certain provisions and/or revise the scope of CONTRACTOR’s work
hereunder. In each such instance, YARTS and CONTRACTOR shall consult with each other and shall come
to a mutually acceptable agreement as to the nature of the required modification or revision. Each
agreement to modify or revise the scope of CONTRACTOR’s work shall be reduced to writing, and, when
fully executed by both parties, shall constitute an amendment to this Agreement. Each amendment will
be identified and sequentially numbered as “Amendment No. 1”, “Amendment No. 2” and so forth, and
shall be subject to all of the other applicable provisions of this Agreement.
Notwithstanding the foregoing, YARTS may from time to time require minor changes in the scope and/or
extent of CONTRACTOR’s work involving transit routes, schedules, bus stop locations, and so forth to
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respond to demand, special events, and other occurrences without requiring an amendment pursuant to
this Section. YARTS may also increase or decrease the number of annual vehicle revenue hours provided
that (a) the number of annual vehicle service hours do not result in a greater than twenty percent (20%)
increase or decrease and (b) provided that the number of days of operation per week and the start and/or
end time of service on any given day are not affected.
In the event the vehicle service hours change more than twenty percent (20%), except in the case of a
force majeure event, in which case Section 13 of this Agreement shall apply, YARTS and/or CONTRACTOR
may request a rate adjustment based on the new level of service.
Section Nine – Compliance with Laws, Rules, and Regulations
All services performed by CONTRACTOR pursuant to this Agreement shall be undertaken with usual and
customary professional care to be performed in accordance and full compliance with all applicable federal,
state or city statutes, and any rules or regulations promulgated thereunder. All Exhibits referred to in this
Agreement are hereby incorporated by this reference.
Section 10 – Responsibility of CONTRACTOR
By executing this Agreement, CONTRACTOR warrants to YARTS that it possesses, or will arrange to secure
from others, all of the necessary professional services and resources and facilities to provide YARTS with
the services contemplated under this Agreement. CONTRACTOR further warrants that it will follow the
best current, generally accepted practice of the profession to make findings, render opinions, prepare
factual presentations, and provide professional advice and recommendations regarding the project for
which services are rendered under this Agreement.
Section 11 – Responsibility of YARTS
To the extent appropriate to the Project contemplated by this Agreement, YARTS shall:
A. Assist CONTRACTOR by placing at its disposal all available information pertinent to the project.
B. Examine all studies, reports, proposals and other documents presented by CONTRACTOR, and
render verbally or in writing, as may be appropriate, decisions pertaining thereto within a
reasonable time so as not to delay the services of CONTRACTOR.
C. The Transit Manager, or designee, will act as YARTS's representative with respect to all work to
be performed under this Agreement. Such person shall have complete authority to transmit
instructions, receive information, and interpret and define YARTS's policies and decisions with
respect to materials, equipment, elements and systems pertinent to CONTRACTOR's services.
Section 12 – CONTRACTOR Provided Facility
At all times during the term hereof, CONTRACTOR shall retain a facility for the operations and
maintenance of YARTS services as required by this Agreement. YARTS staff shall be permitted entry of the
premises with a minimum of twenty-four (24) hours advance notice of arrival for purposes directly related
to the management of this Agreement including but not limited to vehicle inspections, inventory review,
maintenance review, and discussion of operations
Section 13 – Force Majeure
A Party shall not be deemed in default of this Agreement, nor shall it hold the other Party responsible for,
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any cessation, interruption, or delay in the performance of its obligations (excluding payment obligations)
or any schedule changes or service reduction, due to or resulting from earthquake, fire, flood, storm,
natural disaster, act of God, war, terrorism, armed conflict, labor strike, lockout, boycott, pandemic,
epidemic, public health emergency, or other similar event beyond the reasonable control of the Party,
provided that the Party relying on this provision: A. Gives prompt written notice thereof; and B. Takes all
steps reasonably necessary to mitigate the effects of the force majeure event.
Section 14 – Termination of Agreement for Cause
A. YARTS may, by written notice to CONTRACTOR, terminate the whole or any part of this
Agreement in any one of the following circumstances:
1. If CONTRACTOR fails to perform the services called for by this Agreement
within the time(s) specified herein, or any extension thereof; or
2. If CONTRACTOR fails to perform the services called for by this Agreement or
so fails to make progress as to endanger performance of this Agreement in
accordance with its terms and in either of these two circumstances does not
correct such failure within a period of ten (10) days (or such longer period as
YARTS may authorize in writing) after receipt of notice from YARTS specifying
such failure.
B. In the event YARTS terminates this Agreement in whole or in part as provided in
Paragraph A above, YARTS may procure, upon such terms and in such manner as it may
determine appropriate, services similar to those terminated.
C. Except with respect to defaults of subcontractors, CONTRACTOR shall not be liable for any
excess costs if the failure to perform arises out of causes beyond the control and without
the fault or negligence of CONTRACTOR. Such causes include, but are not limited to, acts
of God or of the public enemy, acts of government in either it’s sovereign or contractual
capacity, fires, floods, epidemics, quarantine restrictions, strikes, and unusually severe
weather. In the event the failure to timely perform is caused by the default of a
subcontractor that is mandated, required, or otherwise imposed on CONTRACTOR by
YARTS, CONTRACTOR shall not be liable for failure to perform the services.
D. Should the Agreement be terminated as provided in Paragraph A above, CONTRACTOR
shall provide YARTS with all finished and unfinished documents, data, studies, services,
drawings, maps, models, photographs, reports, etc., prepared by CONTRACTOR pursuant
to this Agreement. Upon termination as provided in Paragraph A above, CONTRACTOR
shall be paid the value of the work performed, as determined by YARTS less payments of
compensation previously made. Payments previously made by YARTS to CONTRACTOR
shall be credited to the amount payable to CONTRACTOR for allowable costs as provided
herein, except, however, CONTRACTOR shall be entitled to a proportionate fixed fee, if
any, which, in the opinion of YARTS, it has legitimately earned and was not related to the
cause for which this Agreement was terminated.
E. If after notice of termination of this Agreement as provided for in this Section, it is
determined for any reason that CONTRACTOR was not in default under the provisions of
this Section or that the default was excusable under the provisions of this Section, then
the rights and obligations of the parties shall be the same as if the Agreement had been
terminated for the convenience of YARTS.
Section 15 – Termination for Convenience of YARTS
YARTS may terminate this Agreement, with or without cause, at any time by giving CONTRACTOR ten (10)
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days written notice of such termination. If this Agreement is terminated by YARTS as provided herein,
CONTRACTOR shall be paid a total amount that is the ratio of completed tasks to total services as
determined by YARTS, less payments already made under this Agreement. This proration shall be
extended to cover any fixed fee charged for a fully completed product. Upon termination, CONTRACTOR
will give YARTS all of its work product.
Section 16 – Interest of Officials and CONTRACTOR
A. No member of or delegate to the Congress of the United States of America nor any Resident
Commissioner shall be admitted to any share or part hereof or to any benefits to arise herefrom.
B. CONTRACTOR hereby covenants that it has, at the time of the execution of this Agreement, no
interest, and that it shall not acquire any interest in the future, direct or indirect, which would
conflict in any manner or degree with the performance of services required to be performed
pursuant to this Agreement. CONTRACTOR further covenants that in the performance of this
work, no person having any such interest shall be employed.
Section 17 – Subcontracting
A. CONTRACTOR shall not subcontract or otherwise assign any portion of the work to be performed
under this Agreement without the prior written approval of YARTS.
B. All subcontracts shall be subject to the provisions contained in this Agreement between YARTS
and CONTRACTOR.
C. If the subcontractor is a Disadvantaged Business Enterprise, prompt payment and return of
retainage requirements apply, as referenced in 49 CFR 26.29. CONTRACTOR will provide payment
records upon YARTS’s request.
D. CONTRACTOR cannot terminate a subcontractor, including a DBE subcontractor, for convenience
if CONTRACTOR listed the subcontractor in response to the RFP, and then perform the work of
the terminated subcontract with its own forces or those of an affiliate, without YARTS's prior
written consent.
Section 18 – Negotiated Agreement
This Agreement has been arrived at through negotiation between the parties. Neither party is to be
deemed the party which prepared this Agreement within the meaning of California Civil Code section
1654. Each party represents and warrants that in executing this Agreement it does so with full knowledge
of the rights and duties it may have with respect to the other party. Each party also warrants and
represents that it has received independent legal advice from its attorney with respect to the matters set
forth in this Agreement and the rights and duties arising out of this Agreement, or that such party willingly
foregoes any such consultation.
Section 19 – Successors and Assigns
Neither this Agreement nor any part hereof, nor moneys due or to become due hereunder, may be
assigned by CONTRACTOR without the prior written approval of YARTS. However, CONTRACTOR may,
with 90 days’ written notice to YARTS, assign this Agreement to a parent, subsidiary, or affiliated company.
Furthermore, CONTRACTOR shall have the right to assign or otherwise transfer this Agreement in
connection with a merger, acquisition, corporate reorganization, public stock offering, or sale of all or
substantially all of its assets with reasonable notice to the other party. This Agreement shall be binding
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upon and inure to the benefit of any successors or assigns.
Section 20 – Independent Contractor
YARTS and CONTRACTOR agree that CONTRACTOR is an independent contractor, and that no employeremployee relationship exists or is created between YARTS and CONTRACTOR or any of its subcontractors.
CONTRACTOR shall be solely responsible for the conduct and control of the work performed under this
Agreement. CONTRACTOR shall be free to render services to others during the term of this Agreement so
long as such activities do not interfere with or diminish CONTRACTOR’S ability to fulfill the obligations
established herein to YARTS.
Section 21 – Dispute Resolution, Attorney Fees, Jurisdiction, and Venue
In any action, suit or proceeding arising out of or in any way connected with the performance of this
Agreement, the prevailing party shall be entitled to recover reasonable attorney's fees and costs.
Notwithstanding any other provision of this Agreement, any disputes concerning any question of fact or
law relating to this Agreement or any litigation or arbitration arising out of this Agreement shall be
interpreted pursuant to California law, subject to the jurisdiction of the Superior Court of California, and
venued in the County of Merced. CONTRACTOR expressly waives federal jurisdiction.
Section 22 – Publication
No reports relating to this work shall be published by CONTRACTOR without written permission of YARTS.
Section 23 – Indemnification
CONTRACTOR shall indemnify and defend YARTS and hold it harmless from and against any and all claims,
demands, or liability arising out of or in any way connected with the performance of this Agreement.
Indemnity shall apply to any acts, omissions, willful misconduct, or negligent conduct, whether active or
passive, unless liability is caused solely by the negligent or willful misconduct of YARTS. CONTRACTOR
will, on request and at its own expense, defend any action, suit, or proceeding arising hereunder and shall
reimburse and pay YARTS for any loss, cost, damage, or expense, including attorney's fees suffered by it
hereunder.
Section 24 – Ownership of Documents
All documents, methodological explanations, computer programs, drawings, designs and reports
generated as a result of work on this Agreement shall be the property of YARTS.
Section 25 – Documentation/Access to Records
CONTRACTOR shall document the results of the work with each billing, to the satisfaction of YARTS. Such
documentation shall include a progress summary, listing attainment of Agreement objectives.
CONTRACTOR shall work with YARTS to ensure that all paperwork requirements are met.
CONTRACTOR shall maintain all books, documents, papers, accounting records, and other evidence
pertaining to costs incurred, and make such materials available at their respective offices at all reasonable
times during the Agreement period and for three years from the date of final payment to CONTRACTOR.
Such materials shall be available for inspection by authorized representatives of YARTS, or the copies

044

thereof shall be furnished if requested. The FTA, FHWA, Comptroller General of the United States, or any
authorized representative, shall have access to any books, documents, papers and records of the
CONTRACTOR, which are directly pertinent to that specific Agreement, for the purpose of making audit,
examination, excerpt and transcriptions.
Section 26 – Waiver
No waiver by either party of any default, breach, or condition precedent shall be valid unless made in
writing and signed by the parties hereto. No oral waiver of any default, breach, or condition precedent
shall be binding on any of the parties hereto. Waiver by either party of any default, breach, or condition
precedent shall not be construed as a waiver of any other default, breach, or condition precedent, or any
other right hereunder.
In no event shall the making, by YARTS, of any payment to CONTRACTOR constitute, or be construed as,
a waiver by YARTS of any breach of covenant, or any default which may then exist, on the part of
CONTRACTOR. The making of any such payment by AUTHORITY while any such breach or default shall
exist, shall not be construed as acceptance of substandard or careless work or as relieving CONTRACTOR
from its full obligations under this Agreement.
Section 27 – Notices
Any notices required to be given pursuant to this Agreement shall be deemed to have been given by their
deposit, postage prepaid, in the United States Postal Service, addressed to the parties as follows:
A. To YARTS:

Christine Chavez, Transit Manager
Yosemite Area Regional Transportation System
369 W. 18th Street
Merced, CA 95340

B. To YARTS:

Stacie Guzman, Executive Director
Yosemite Area Regional Transportation System
369 W. 18th Street
Merced, CA 95340

C. To CONTRACTOR:

Contact Name, Title
Agency/Company Name
Street Address
City, State, Zip Code

Nothing hereinabove shall prevent either YARTS or CONTRACTOR from personally delivering any such
notices to the other.
Section 28 – Integration
This Agreement, Exhibits ___, ___, and ___, Attachments ___ – ___, and the FTA Fiscal Year 2021
Certifications and Assurances. represent the entire understanding of YARTS and CONTRACTOR as to those
matters contained herein. No prior oral or written understanding shall be of any force or effect with
respect to those matters covered hereunder. This Agreement may not be modified or altered except in
writing signed by YARTS and CONTRACTOR.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the day and year
first above written.

Yosemite Area Regional Transportation System:
By _________________________________
Stacie Guzman, Executive Director

CONTRACTOR NAME:
By _________________________________
Contact Name, Title

APPROVED AS TO FORM:
By _________________________________
General Counsel, Haden Law Office
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ITEM 4b
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ITEM 4b
DATE:

May 11, 2022

TO:

Authority Advisory Committee

FROM:

Nav Bagri, Deputy Executive Director

RE:

Action – Adopt the YARTS Operating and Capital Budget for Fiscal Year 2022-23; and
adopt Resolution No. 2022/05-16-01 authorizing funding under FTA Section 5311 with the
California Department of Transportation

SUMMARY
Staff is presenting the Yosemite Area Regional Transportation System (YARTS) draft operating and
capital budget for the fiscal year (FY) 2022-23 for review and adoption. YARTS is also taking action to
adopt Resolution No. 2022/05-16-01 authorizing funding under FTA Section 5311 (49 U.S.C. Section
5311) with the California Department of Transportation.
REQUESTED ACTION
Recommend the YARTS Governing Board:
a. Approve the proposed YARTS budget for FY 2022-23.
b. Adopt Resolution No. 2022/05-16-01 authorizing funding under FTA Section 5311 (49 U.S.C.
Section 5311) with the California Department of Transportation.
BACKGROUND
With more than 20 years of history, YARTS is the product of a partnership among the member counties
of its Joint Powers Authority, the U.S. Forest Service, and the National Park Service. YARTS was the
solution to the congestion and pollution created by millions of people visiting the Yosemite National
Park every year in personal vehicles. Today, YARTS provides coach transit services into Yosemite
National Park from each of the four highways into Yosemite Valley during the summer months and yearround on Highway 140. Prior to the pandemic, more than 100,000 visitors enter Yosemite on a YARTS
bus each year.
YARTS has historically used a combination of federal, state, and local funding for operations and capital
revenues for the public transit service. Federal funding accounted for 40 to 64 percent of total
operating revenues over the past four fiscal years, in increasing proportions. Recent events such as
wildfires and the Coronavirus pandemic, have emphasized the need for YARTS to be responsive to
outside impacts, and to provide services within a sustainable funding framework.
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Over the past two years, YARTS has strategized ways to become more sustainable. Partner agencies
have joined the JPA to demonstrate their commitment to YARTS’ success. In 2021, YARTS added two
members to the YARTS JPA, Tuolumne County and Madera County.
YARTS has two separate budget documents – one for operations and one for capital. Together, these
documents make up the annual budget for YARTS. Please note that the current Highway 41 service is
managed with a separate budget by the Fresno Council of Governments. After FY 2022-23, Fresno COG
will no longer financially contribute to Highway 41 corridor services and a separate budget will no
longer be maintained.
PAST ACTION TAKEN
March 7, 2022: YARTS Joint Powers Authority Board authorized the delay of the adoption of the YARTS
Fiscal Year 2022/2023 Budget.
April 12, 2021: YARTS Joint Powers Authority Board approved the YARTS Operation and Capital Budget
for FY 2021-22.
DISCUSSION
Operating Revenues
The FY 2022-23 draft budget projects an increase in revenues from the previous fiscal year by $368,383
or 20%. The increase in revenue is directly related to the increase in farebox recovery which includes
the recovery of ridership and the reinstatement of partner agencies contributions like Amtrak and
Greyhound. YARTS is projecting an increase in farebox by $210,000 or 60% from the previous fiscal year
based on ridership trends and partner agency commitments. Amtrak is slated to increase their funding
by $99,000, or 38%, from the current fiscal year. YARTS revenue is also projected to increase because
the Department of Interior’s allocation to the Fresno service will now be assigned to YARTS’ overall
service during the start of the summer services in 2023. That increase amounts to $200,000 in revenue
for operations. YARTS is looking to partner with local businesses to utilize and sell YARTS tickets. To
attract business, YARTS is going to utilize LCTOP funds in the amount of $44,000 over the next couple of
fiscal years. In response to the deficit, staff included a one-time transfer of reserve funds in the amount
of $271,938 to balance out the FY 22/23 budget.
Operating Expenditures
YARTS’ expenditures overall are projected to increase by 20% in FY 22-23 as part of the new operation
and maintenance contract costs. Staff is projecting the operation and maintenance contract to increase
by $710,000 or 28% over the current contract pricing. There are many factors contributing to the
significant increase in operating costs. First are the staffing shortages and wages. The contractor will
have more aggressive salaries to be competitive in recruiting and retaining staff. Under the upcoming
new contract, the contractor will not absorb the maintenance costs, rather, they will be a pass-through
back to the agency. The estimated pass-through maintenance cost is $150,000 annually and budgeted
within the expenditures. Staff is also anticipating fuel cost to increase by $93,750 over the course of the
year. Finally, staff expects a reduction in YARTS staffing services in the amount of $45,629, or 15%, as
the procurement for an Operations and Maintenance contractor comes to an end and new
administration offices reduce the overhead costs for staff.
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In summary, YARTS is expecting an increase in costs at 22% and an increase in revenues at 20%. As a
result, YARTS is anticipating a shortfall of $271,938 for FY 2022-23.
YARTS has limited funding available to address this shortfall.
• More than half of the agency’s funding for operations is received from the National Park Service
(NPS) who have stated that no additional funding is currently available. However, MCAG staff
are working with federal partners and will be meeting with the Department of Interior to
discuss future opportunities to increase funding.
• Currently, YARTS has $600,000 in reserve and will be utilizing $271,938 to balance the FY 22-23
budget.
Even with ability to address the shortfall in Fiscal Year 2022-23, YARTS will continue to struggle with
annual shortfalls unless new revenue sources are identified. In order to address this, YARTS is planning
to form a subcommittee of the AAC to brainstorm new and creative ways to establish public-private
partnerships with Yosemite Gateway Partners. Staff is also aggressively seeking grant funds to help
address operational funding shortfalls. YARTS is applying to the FTA 5311(f) program in a more strategic
way in anticipation of increasing the award of funds to the YARTS program.
The Intercity Bus 5311(f) Program has been a longstanding source of funding for YARTS. The primary
aim of the program is to assure rural residents’ access to the Intercity Bus network into and through
urban and rural areas. The application window for FTA 5311(f) funds closed on April 29, 2022. The
application was submitted for $750,000 ($300,000 for Highway 140, and $150,000 each for Highway
120, Highway 120/395 & Highway 41). The funding source is competitive and there is no guaranteed
amount to existing projects. The grant funds require a local match of 44.67% of the total grant award,
which must come from non-federal funding sources in the budget. Matching funds cannot come from
other federal transportation funds.
Capital Budget
YARTS is looking to purchase six over-the-road clean diesels coaches in FY 2022/23. YARTS was awarded
federal funds in the amount of $4,353,000 back in 2019. The cost of six clean diesel coaches is
$5,211,810. Staff will be utilizing the federal funds of $4.3 million-plus $858k of capital reserve to fulfill
the cost to purchase those six clean diesel coaches. YARTS has also received a grant to purchase five
over-the-road clean diesel coaches. YARTS is in the process of programming the funds to purchase the
vehicles.
FISCAL IMPACT
Overall YARTS budget revenue increased by 20% and expenditure increased by 22%. YARTS will be
utilizing $271,938 of operating reserve to make the budget balance.
REQUESTED ACTION
Recommend the YARTS Governing Board:
a. Approve the proposed YARTS budget for FY 2022-23.
b. Adopt Resolution No. 2022/05-16-01 authorizing funding under FTA Section 5311 (49 U.S.C.
Section 5311) with the California Department of Transportation.
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STAFF CONTACT
Nav Bagri, Deputy Executive Director at nav.bagri@mcagov.org or (209) 617-6974.
ATTACHMENTS
YARTS 2022-23 Operating Draft Budget
YARTS 2022-23 Capital Draft Budget
FTA 5311 Draft Resolution
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Yosemite Area Regional Transportation System
Draft Budget ‐ Fiscal Year 2022/2023

Revenue
FY 2021/2022
Budget

2022/2023 Draft

Federal Funding
5311(f) Operating
CMAQ‐Merced
Federal Lands Access Program (FLAP)
National Park Service

300,000
100,000
‐
1,203,788

300,000
85,000
1,403,788

Local Transportation Funds (LTF) ‐ Merced
Mariposa County (LTF)
Madera County Member dues
Mono County (LTF)
Tuolumne County (LTF)
State Transit Assistance (STA)
Low Carbon Transit Operations Program (LCTOP)

300,000
191,000
‐
40,000
67,000
46,236
6,890

300,000
191,000
67,000
40,000
67,000
48,548
44,000

State Funding

Local Funding
Farebox Revenue
Greyhound ‐ Merced
Other Revenue ‐General Ops
Interest Income ‐General Ops
Amtrak
Fresno Staffing Service
Total Operating Revenue

$
Funds from the Reserve

350,000
500
1,000
10,000
260,975
25,000
2,902,389 $
175,325

560,000
1,200
10,000
360,562
12,000
3,490,097
271,938
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Yosemite Area Regional Transportation System
Draft Budget ‐ Fiscal Year 2022/2023

Expense
2021/2022
Projections
Professional Services
Professional Service‐Contracts
Maintenance Expense
Professional Service‐Fuel
Prof Service‐MCAG Administration
Prof Service‐MCAG Administration‐CMAQ
Prof Service‐MCAG Administration‐Fresno COG
Professional Services‐reservation site
Professional Services‐Facilitator
Audit fees
Legal Services
CMAQ
Utilities
Communication
Insurance ‐ General Liability
Membership
Vehicle use
Training
Office Expense / Admin/Event
Rent & Lease‐Equipment
Rent & Lease‐Structure/Transpo Rent & Maint
YARTS‐Facilities
Working Reserve
CA FLAP Program
Total Operating Expense

2022/2023 Projections

1,989,300
375,000
486,891
48,738
25,000
18,000

$

6,900
8,423
51,262
8,200
6,200
13,200
2,500
2,600
‐
6,900
8,800
6,800
13,000
‐
‐
3,077,714 $

2,500,000
150,000
468,750
443,250
46,750
18,500
6,900
8,423
51,262
8,200
6,200
13,200
2,500
2,600
‐
6,900
8,800
6,800
13,000

3,762,035

‐
Shortfall

0
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Yosemite Area Regional Transportation System
Draft Budget ‐ Fiscal Year 2022/2023

Capital‐Revenue

Budget 2021/2022
9,889
28,263
15,800
17,500
4,353,000

State of Good Repair
Capital from Fresno
Farebox‐LCTOP
Farebox‐for Capital Improvement
Bus and Bus facilities 5539B
Capital Reserve
Total Capital Projects Revenue/Expense

4,424,452

Draft 2022/2023
10,185.00
‐

4,353,000
858,810
5,221,995

Capital‐Expense

Capital Improvement
Farebox Purchase
Bus Purchase
Total Capital Projects Revenue/Expense

Budget 2021/2022
Draft 2022/2023
$
55,652
10,185.00
$
15,800
$
4,353,000
5,211,810
$
4,424,452 $
5,221,995
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DRAFT RESOLUTION NO. 2022/05-16-01
RESOLUTION AUTHORIZING THE FEDERAL FUNDING UNDER FTA SECTION 5311 (49
U.S.C. SECTION 5311) and/or 5339 (49 U.S.C. SECTION 5339) WITH CALIFORNIA
DEPARTMENT OF TRANSPORTATION
WHEREAS, the U. S. Department of Transportation is authorized to make grants to states through
the Federal Transit Administration to support capital/operating assistance projects for non-urbanized
public transportation systems under Section 5311 of the Federal Transit Act (FTA C 9040.1G), and
Section 5339 of the Federal Transit Act (FTA C 5100.1); and
WHEREAS, the California Department of Transportation (Department) has been designated by the
Governor of the State of California to administer Section 5311 and Section 5339
grants for transportation projects for the general public for the rural transit and
intercity bus; and
WHEREAS, Yosemite Area Regional Transportation System, known as YARTS desires to apply for
said financial assistance to permit operation of services and the purchase of capital equipment in
Merced, Mariposa, Mono, Tuolumne, and Madera Counties; and
WHEREAS, the Yosemite Area Regional Transportation System has, to the maximum extent feasible,
coordinated with other transportation providers and users in the region (including social service
agencies).
NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the Yosemite Area Regional
Transportation System does hereby Authorize the Executive Director and/or her designee, to file and
execute applications on behalf of with the Department to aid in the financing of capital and operating
assistance projects pursuant to Section 5311 of the Federal Transit Act (FTA C 9040.1G), as amended,
and pursuant to Section 5339 of the Federal Transit Act (FTA C 5100.1), as amended.
That Executive Director is authorized to execute and file all certification of assurances, contracts or
agreements or any other document required by the Department.
That Executive Director is authorized to provide additional information as the Department may
require in connection with the application for the Section 5311 and/or Section 5339 projects.
That Executive Director is authorized to submit and approve request for reimbursement of funds from
the Department for the Section 5311 and or Section 5339 project(s).
PASSED AND ADOPTED by the Yosemite Area Regional Transportation System of the Merced,
Mariposa, Mono, Tuolumne, and Madera Counties, State of California, at a special meeting of said
Commission or Board that was held on May 16, 2022, by the following vote:
AYES:
NOES:
ABSENT:
(Please Print)

Name: __________________________________
Signature: _______________________________

Title: ____________________________
Date: ____________________________
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