Regular Meeting of the
Yosemite Area Regional Transportation System (YARTS)
Authority Advisory Committee
LOCATION
Meeting held via teleconference/webinar at:
https://zoom.us/join
Webinar ID: 847 0624 2410
Webinar Passcode: 36918
For audio only:
1-669-900-6833
Public comment is available via teleconference/webinar
DATE
Wednesday, July 13, 2022
TIME
1:30 p.m.

Authority Advisory Committee Members
Karen Baker, Chair
Sandy Hogan, Vice Chair
Chris Baker
Jim Donovan
Jonathan Farrington
Dana Hallett
Lisa Mayo
Matthew McClain
Candy O’Donel-Browne
Terri Peresan
Rhonda Salisbury
Hilda Sousa
Moses Stites
Nanette Villegas
Vacant
Vacant

Merced County representative
Mono County representative
Madera County representative
Yosemite National Park representative
Mariposa County representative
Yosemite National Park representative
Tuolumne County representative
Mono County representative
Executive Director representative
Mariposa County representative
Madera County representative
Department of Transportation representative
Fresno County representative
Merced County representative
Executive Director representative
Tuolumne County representative
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Welcome to the YARTS Authority Advisory Committee Meeting
AGENDA
At least 72 hours prior to each regular YARTS Authority Advisory Committee meeting a complete agenda
packet is available for review on the YARTS website at www.yarts.com or at the MCAG office, 369 W. 18th
Street, Merced, CA 95340. All public records relating to an open session item and copies of staff reports or
other written documentation relating to items of business referred to on the agenda are on file at MCAG.
Persons with questions concerning agenda items may call MCAG to make an inquiry regarding the nature of
items described on the agenda.
PUBLIC COMMENT
Members of the public wishing to address agenda items or comment on any item not on the agenda may
do so during agenda item 2 – Public Comment. Persons may also address any item on the agenda during
consideration of that item. Comments are limited to three (3) minutes per person. To be recognized to
speak from your smartphone, tablet or computer, please use the ‘raise your hand’ feature on Zoom. If you
are participating by phone only, please press *9 to alert the moderator of your desire to speak. Please state
your name and city or community of residence for the record. For items not on the agenda, no action will
be taken. If it requires action, the item will be referred to staff and/or placed on the next agenda.
INDIVIDUALS WITH DISABILITIES
Representatives or individuals with disabilities should contact YARTS at (209) 723-3111 at least three (3)
days in advance of the meeting to request auxiliary aids or other accommodations necessary to participate
in the public meeting.
INTERPRETING SERVICES
Interpreting services are not provided at YARTS public meetings unless requested at least three (3) business
days in advance. Please call YARTS at (209) 723-3111 during regular business hours to request interpreting
services.
Servicios de intérprete no son ofrecidos en las juntas públicas de YARTS al menos de que se soliciten tres (3)
días de negoción en anticipación. Para solicitar estos servicios por favor contacte a MCAG al (209) 723-3111
durante horas de oficina.
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ITEM
1.

STAFF
Call to order
a.
b.

2.

Pg. #

Roll Call
Pledge of Allegiance

Xavier Garcia
Chair or Designee

Public comment
Public comment is available during the meeting. See
instructions for public comment on page 2 of the agenda
packet.

3.

National Park Service report

4.

Information items:

Jim Donovan

These items are included for informational purposes. No
presentation will be made by staff unless Committee
members have questions.
+

a.

+
+
+
+

b.
c.
d.
e.
5.

Service Update, Ridership History and Customer Service
Reports for March 2022 – May 2022
YARTS Quarterly Marketing and Media Update
Winter 2022-23 Service Schedule Update
YARTS Financial Update
Sign-up sheet for AAC representative to the YARTS
Governing Board meetings – 2022-23

Pg. 6
Pg. 30
Pg. 34
Pg. 38
Pg. 42

Consent calendar:
All consent calendar items listed below may be acted upon
with "one vote" unless specifically removed for separate
consideration by a member of the Committee, a member of
staff, or a member of the public.

+

a.

+

b.
6.

Approve the minutes of the April 6, 2022 YARTS
Authority Advisory Committee regular meeting
Approve the minutes of the May 11, 2022 YARTS
Authority Advisory Committee special meeting

Pg. 44
Pg. 50

Action items:
Action items will be considered separately by the Committee.
Public comment will be available during each item.

+

a.

+

b.

+

c.

+ Attachment

Authorize the sale of the Mariposa Park and Ride
Property
Authorize the Purchase of five ADA-Accessible, Overthe-Road Coaches
Approve YARTS Surplus Property Policy

Nav Bagri

Pg. 54

Christine Chavez

Pg. 107

Christine Chavez

Pg. 123
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ITEM
7.

STAFF

Pg. #

Discussion items:
These items will be presented separately in order to allow
Committee members to ask questions or to provide staff
direction.
a.

None

OTHER REPORTS
8.

Transit Manager’s report
a.

9.

Christine Chavez

October AAC/Governing Board workshop, Yosemite
Valley (Monday, October 17, 2022 in-person only)

Member remarks

Next Meeting:
The next YARTS Authority Advisory Committee/Governing Board workshop to be held Monday, October 17,
2022 at 10:00 a.m. at the Yosemite Valley Lodge, Garden Terrace Room, 9006 Yosemite Lodge Drive,
Yosemite Valley, CA.

+ Attachment
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ITEM 4a
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ITEM 4a
DATE:

July 13, 2022

TO:

Authority Advisory Committee

FROM:

Jose Perez, Assistant Transit Manager

RE:

Information – Service Update, Ridership History and Customer Service Reports for March
2022 – May 2022

SUMMARY
Staff provides ridership history and customer service reports to the Authority Advisory Committee and
YARTS Governing Board at the quarterly meetings.
REQUESTED ACTION
For information only.
BACKGROUND
Highway 41 (Fresno) 2022 summer services commenced on May 9, 2022 and will run through September 9,
2022.
Highway 140 (Merced) 2022 summer services commenced May 16, 2022 and will run through September
30, 2022.
Highway 120 (Sonora) 2022 summer services commenced on May 16, 2022 and will run through September
30, 2022.
Highway 395/120E (Mammoth) 2022 summer services commenced on June 15, 2022 and will run through
October 15, 2022.
PAST ACTION TAKEN
None.
NEXT STEPS
The Yosemite Valley Shuttle has started its summer service schedule. Hours of operation are 7:00am –
10:00pm daily. The Valleywide shuttle serves all stops in Yosemite Valley approximately every 12-22
minutes. The East Valley shuttle serves Yosemite Village, Curry Village, Pines campgrounds and trailheads
in eastern Yosemite Valley approximately every 8-12 minutes.
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On Thursday, March 10, 2022, the Transportation Security Administration (TSA) extended the face mask
requirement for all transportation networks, including public transportation, through April 18, 2022. TSA’s
initial face mask requirement went into effect on January 31, 2021, with an initial expiration of May 11,
2021. It was first extended through September 13, 2021, then to January 18, 2022, then to March 18,
2022 and then to April 18, 2022. On April 18, 2022, the TSA rescinded the face mask requirement but
noted that the Centers for Disease Control and Prevention (CDC) continues to recommend that people
wear masks in indoor public transportation settings at this time.
Per TSA/CDC guidance, masks are recommended but no longer required to be worn while traveling on
YARTS. Masks are made available on-board YARTS buses.
FISCAL IMPACT
Ridership and customer service directly impact the YARTS services in regard to sustaining passenger
ridership and service levels. Ridership generates farebox revenue which directly impacts the annual
budgeted revenues.
REQUESTED ACTION
For information only.
STAFF CONTACT
Jose Perez, Assistant Transit Manager at jose.perez@mcagov.org or (209) 723-3100 x800.
ATTACHMENTS
YARTS Ridership History (2016 – 2022)
Customer Service Reports for March 2022 – May 2022
Ridership Detail (March 2022 – May 2022)
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YARTS Ridership
FY 16/17

Jul-16

Aug-16

Sep-16

Oct-16

Nov-16

Dec-16

Jan-17

Feb-17

Mar-17

Apr-17

May-17

Jun-17

Total FY 16/17

8,578
2,899
3,386
3,388
927
987

7,524
2,634
2,271
2,891
913
1,062

6,328
631
930
2,371
612
900

4,243
0
0
0
442
778

3,735
0
0
0
536
629

5,291
0
0
0
539
1,011

5,045
0
0
0
487
565

3,611
0
0
0
626
563

4,515
0
0
0
826
717

4,971
0
0
0
584
850

7,652
0
1,378
1,789
698
1,130

8,269
0
5,219
3,542
508
744

69,762
6,164
13,184
13,981
7,698
9,936

Grand Total

20,165

17,295

11,772

5,463

4,900

6,841

6,097

4,800

6,058

6,405

12,647

18,282

120,725

FY 17/18

Jul-17

Aug-17

Sep-17

Oct-17

Nov-17

Dec-17

Jan-18

Feb-18

Mar-18

Apr-18

May-18

Jun-18

Total FY 17/18

9,177
2,155
5,415
5,559
691
679

9,576
3,746
2,808
3,610
525
1,368

7,330
602
1,367
410
212
1,054

4,717
0
0
0
556
606

4,140
0
0
0
338
421

4,368
0
0
0
359
977

4,156
0
0
0
447
566

3,797
0
0
0
571
622

5,734
0
0
0
683
628

4,752
0
0
0
498
594

5,849
21
933
1,231
512
1,365

6,980
610
3,685
2,790
764
1,322

70,576
7,134
14,208
13,600
6,156
10,202

Grand Total

23,676

21,633

10,975

5,879

4,899

5,704

5,169

4,990

7,045

5,844

9,911

16,151

121,876

FY 18/19

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

Apr-19

May-19

Jun-19

Total FY 18/19

2,845
2,483
3,610
2,899
386
713

2,364
1,821
895
518
332
330

5,346
570
1,531
813
442
721

3,437
0
0
0
408
637

2,731
0
0
0
269
514

3,988
0
0
0
290
758

2,774
0
0
0
122
454

3,596
0
0
0
255
280

3,802
0
0
0
257
467

3,848
0
0
0
322
687

5,823
0
969
983
322
823

6,909
0
3,276
2,024
431
650

47,463
4,874
10,281
7,237
3,836
7,034

Grand Total

12,936

6,260

9,423

4,482

3,514

5,036

3,350

4,131

4,526

4,857

8,920

13,290

80,725

FY 19/20

Jul-19

Aug-19

Sep-19

Oct-19

Nov-19

Dec-19

Jan-20

Feb-20

Mar-20

Apr-20

May-20

Jun-20

Total FY 19/20

9,009
2,082
4,593
2,510
491
933

7,572
2,296
5,652
2,247
308
723

5,191
1,244
1,645
872
238
759

2,989
257
0
0
271
503

3,359
0
0
0
220
406

5,433
0
0
0
215
651

3,924
0
0
0
298
449

2,838
0
0
0
317
427

1,743
0
0
0
228
197

214
0
0
0
7
2

246
0
0
0
6
0

1,893
230
497
522
59
7

44,411
6,109
12,387
6,151
2,658
5,057

Grand Total

19,618

18,798

9,949

4,020

3,985

6,299

4,671

3,582

2,168

223

252

3,208

76,773

FY 20/21

Jul-20

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Total FY 20/21

5,563
1,704
3,321
2,512
55
0

5,361
1,598
2,612
2,460
86
0

1,952
377
355
401
56
0

2,156
86
0
0
68
24

1,037
0
0
0
50
29

708
0
0
0
38
23

404
0
0
0
44
14

2,073
0
0
0
69
20

1,069
0
0
0
69
45

1,109
0
0
0
84
53

3,259
0
494
980
53
128

5,808
827
2,307
2,158
60
160

30,499
4,592
9,089
8,511
732
496

Grand Total

13,155

12,117

3,141

2,334

1,116

769

462

2,162

1,183

1,246

4,914

11,320

53,919

FY 21/22

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Total FY 20/21

6,237
2,104
3,002
2,614
54
213

5,707
1,922
2,183
2,795
47
224

3,898
690
565
676
49
111

1,193
67
0
0
88
78

1,315
0
0
0
80
121

2,545
0
0
0
60
95

1,774
0
0
0
93
115

1,505
0
0
0
116
132

2,239
0
0
0
230
261

2,545
0
0
0
188
205

5,359
0
580
1,243
302
540

14,224

12,878

5,989

1,426

1,516

2,700

1,982

1,753

2,730

2,938

8,024

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/DNC
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/DNC
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/DNC
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/Aramark
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/Aramark
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/Aramark
Amtrak

Grand Total

34,317
4,783
6,330
7,328
1,307
2,095

0

56,160

Notable Events Affecting Ridership
2021/2022: September 10, 2021 - Hwy 41 summer service ends; September 30, 2021 - Hwy 140 and Hwy 120 summer services end and Yosemite National Park ends day-use reservation program; October 1, 2021 - Hwy 140 winter service begins; October 7-12, 2021 - Hwy 395 service
suspended due to closure of Tioga Road for inclement weather/hazardous road conditions; October 15, 2021 - Hwy 395 summer service ends; May 9, 2022 - Hwy 41 summer service begins; May 15, 2022 - Hwy 140 winter service ends; May 16, 2022 - Hwy 120 and Hwy 140 summer services
begin; May 20, 2022 - Yosemite National Park begins day-use reservations between hours of 6:00am and 4:00pm; June 15, 2022 - Hwy 395 summer service begins
2020/2021: August 21-26, 2020 - Moccasin Fire - Hwy 120 suspended (7 days); September 7-11, 2020 - Creek Fire - Hwy 41 suspended (5 days); September 11, 2020 - Hwy 41 Summer service scheduled end date; September 18-24, 2020 - Yosemite National Park closure due to poor air quality
- Hwy 395 suspended, Hwy 120 operates to Rush Creek, Hwy 140 operates to El Portal (7 days); September 30, 2020 - Hwys 120 and 140 Summer service ends; October 1, 2020 - Hwy 140 Winter service begins; October 15, 2020 - Hwy 395 Summer service ends; December 7, 2020 - Yosemite
National Park's hours of operation modified to 8am to 5pm in response to California Regional Stay-At-Home order; December 8, 2020 - Hwy 140 Run 140-15 modified to travel only as far as El Portal (52 days); January 19, 2021 - Yosemite National Park closed due to high winds and associated
damage and all runs travel only as far as El Portal (3 days); January 22, 2021 - YARTS reverts to Minimum Schedule II (6 runs) of the Emergency Operations Plan in response to continued closure of Yosemite National Park (10 days); January 30, 2021 - Rockslide event between Midpines and El
Portal; Run 140-14 canceled and Run 140-15 traveled as far as Midpines (2 days); February 1, 2021 - Yosemite National Park reopens and YARTS resumes regular service; February 8, 2021 - Yosemite National Park reinstates day-use reservation program (21 days); March 1, 2021 - Yosemite
National Park ends day-use reservation program; May 10, 2021 - Hwy 140 summer service begins; May 17, 2021 - Hwy 140 and Hwy 120 summer services begin; May 21, 2021 - Yosemite National Park reinstates day-use reservation program through September 30, 2021; June 15, 2021 - Hwy
395 summer service begins; California "reopens" economy and buses restored to full capacity
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2019/2020: July 1, 2019 - Tioga Pass opens and Hwy 395 Summer service begins; September 15, 2019 - Hwy 41 Summer service ends; September 28-30, 2019 - Tioga Road closed due to severe weather - Hwy 395 suspended (3 days); September 30, 2019 - Hwys 120 and 140 Summer service
ends (Hwy 395 Summer service origingal end date); October 1, 2019 - Hwy 140 Winter service begins; October 6-14, 2019 - Briceburg Fire - Hwy 140 suspended (8 days); October 31, 2019 - Hwy 395 Summer service ends; March 18, 2020 - Yosemite National Park closure due to COVID-19;
March 25-June 10, 2020 - Hwy 140 operates on modified schedule to El Portal due to COVID-19 travel restrictions and closures; June 11, 2020 - Yosemite National Park reopens and Hwy 140 Summer service begins; June 15, 2020 - Tioga Pass opens; June 22, 2020 - Hwys 41, 120 and 395
Summer service begins
2018/2019: July 12-August 25, 2018 - Ferguson Fire - Yosemite National Park closed (27 days); September 14, 2018 - Hwy 41 Summer service ends; September 30, 2018 - Hwys 120, 140 and 395 Summer service ends; October 1, 2018 - Hwy 140 Winter service begins; December 22, 2018January 25, 2019 - Government Shutdown (33 days); May 27-June 1, 2019 - All Hwys closed due to severe storm (4 days)
2017/2018: July 16-August 24, 2017 - Detwiler Fire - Hwy 140 closed at Catheys Valley (21 days); May 12, 2018 - Hwy 140 Winter service ends; May 14, 2018 - Hwys 41, 120 and 140 Summer service begins; May 26, 2018 - Hwy 395 Summer service begins

March 2022
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ACCIDENTS/INCIDENTS
There were zero (0) accidents for the month of March 1-31, 2022
ROAD CALLS
There was one road call during the month of March 1-31, 2022.
3-23-22
Run 140-7
Run delayed 45 minutes at Merced Amtrak due to mechanical issue en
route.
SERVICE DELAYS
There was one (1) notable service delay during the month of March 1-31, 2022. Total on time service
for all corridors was 100% based on YARTS contract criteria.
3-23-22
route.

Run 140-7

Run delayed 45 minutes at Merced Amtrak due to mechanical issue en

Hwy 140
MAMMOTH Hwy 120/395
DNR
SONORA Hwy 120 West
DNR
FRESNO Hwy 41
DNR
MISSED RUNS
There were zero (0) missed runs during the month of March 1-31, 2022 based on YARTS contract
criteria.
MAMMOTH Hwy 120/395
DNR
SONORA Hwy 120 West
DNR
FRESNO Hwy 41
DNR
EXTRA RUNS
There were no extra runs during the month of March 1-31, 2022.
MAINTENANCE
YARTS owned and VIA YARTS Buses are kept maintained regularly. Currently buses are rotated
among runs to evenly distribute miles across the fleet. There are eighteen (18) accessible YARTS and
VIA buses available, when all buses are in service, to meet ADA requirements. Maintenance reports are
submitted to YARTS Transit Manager for all service and repairs.
YARTS Call Summary
The VIA Contractor is responsible for answering these calls Monday – Friday, except holidays, from
8am to 5pm PST. Most inquiries were concerning YARTS schedules. One hundred twenty-six (126)
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calls were received for March 1-31, 2022 compared to 175 calls in the same time frame in 2021 and 83
calls in 2020.
CUSTOMER COMPLAINTS AND FOLLOW UP ACTIONS
There were four (4) notable customer concerns that arose during the month of March 1-31, 2022
received by email, phone call or in person. All operational issues are addressed and rectified so that they
can be avoided in the future.
3-11-22
not arrived.

140-3

Customer called saying that they had reservations, and the 7:47am bus had

The customer was reading the reservations incorrectly. They thought they had a ticket into the park,
while this was the return ticket from the park for a PM arrival time. Contractor explained to the guest
how to read the YARTS schedule and ticket and how to make reservations for the next day.
3-12-22
140-14
Rider said that the bus did not stop at the Mariposa Fairgrounds as
scheduled. Customer had a reservation for said pick up at 6:57pm. The rider had to ask a friend to give
him a ride to Merced.
Follow up showed that the driver, in fact, did not stop at the pick-up point. The operator had in mind
that the reservation was at the Mariposa Park and Ride and did not realize until reaching Merced that the
stop was at the Fairgrounds. Operator was instructed to always advise dispatch if they make a mistake
so that YARTS Staff and the customer can be contacted immediately. Dispatch will highlight the
Fairground stop reservations for operators going forward to help prevent this error in the future.
3-22-22
Regular rider called and said that an operator refused to provide transportation because of
her “service animal”. Customer said that the operator did not ask the right questions in one incident and
reportedly commented, "That is for a mental disorder, and mental disorder animals are not allowed on
YARTS buses. You can ride but not your dog." Rider thought the response was rude and
unprofessional. Then she said the operator again refused to provide transportation on a later date.
Follow up showed that the first part of the rider’s complaint was actually an old incident that had already
been addressed by the contractor’s Operations Manager with the guest and discussed with the specific
operator months prior. The operator recalled the incident and declared that they didn’t realize that they
came across as being rude to the customer, but had used the words “mental disorder” because that’s the
wording the customer had used when stating what her dog’s purpose was. Operator was advised to only
use proper terminology when talking to riders, no matter what riders use in their conversation. The
appropriate terminology is “comfort animal” and “service animal”. An apology was issued to the
customer for the use of insensitive terminology.
The second incident was a result of the rider once again trying to board with her “comfort animal”. This
rider had been allowed to board as she attempted to pass her animal off as a service animal a few days
prior. It was reported that dog growled at another rider in a nearby seat, and the rider was afraid and
kept saying “don’t bite me”. The dog also came on board and sniffed the operator and licked the
operator’s hand, and the operator was unable to get the animal to stop. The owner was also unable to
restrain the animal or pull it away from the operator. This behavior is atypical “service animal”
behavior. Since the dog is now a possible threat to other customers and not under the owner’s control,
the animal is not being allowed to board. The rider was told that they are welcome to ride at any time,
however, the comfort animal is not allowed.
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3-25-22
Rider was upset because he had to put his bike in the rear bay with the tires and chains.
He said when he asked the operator could he move it to a forward bay, the response was that the front
bays were kept open in case there were passengers boarding with luggage. When a second rider boarded
with a bike, this rider was instructed to put their bike in the 2nd most rear bay. Rider did not understand
why bikes had to be in the rear, and why YARTS didn’t know in advance how much luggage space
would be needed. He also commented that the driver did not assist with loading and unloading his bike.
Contractor Operations Manager responded to the rider’s complaint and explained that YARTS was a
public transit system and that this policy was in place as the best option for accommodating two bikes on
a first come first served basis, and still leaving space for passengers with reservations and for those who
board as walk-ons who have luggage. The guest was informed that YARTS took up to 22 reservations,
leaving space for 27 walk-ons, all of whom may have luggage. Space must be kept available for those
guests, and therefore, the front bays are automatically left open for luggage and the rear bays are used to
accommodate bikes.
Operators do not normally assist riders with loading their bikes. Most cyclists do not want others
touching their bikes, especially if they have expensive equipment. YARTS does not want to be held
liable for damage, and riders are aware that they load bicycles at their own risk.
KUDOS
3-30-22
Hwy 140 Route
A rider complemented the driver she had on her trip. The
customer said: “Amazing ride I chose to take a trip for the day... My bus driver’s driving was so nice, I
actually fell asleep… Upon getting on the bus, the driver was very pleasant. Thank you for having an
amazing driver.”
3-31-22
Customer commented about a “helpful employee”. “I would like to commend one of
your employees. I called three times, twice in one day, trying to coordinate my YARTS tickets, plane
tickets, and the shuttle to and from Tenaya Lodge. The employee was very patient in explaining my
options and how to coordinate these. I could not have known the wait times and figured it out myself.
She was patient and friendly. She certainly displayed good customer service. She made my first trip to
California from Missouri a lot less scary. Maybe it doesn't seem important to people who travel all the
time, but to those of us who never travel, having a friendly, helpful, knowledgeable, person makes the
difference in looking forward to a trip!”
COVID-19 Update/Cleaning/Sanitization
Extra cleaning and sanitization measures, as well as added protocols for passengers and drivers, were
still in place on all YARTS runs/buses in March 2022. At the direction of YARTS staff, the VIA
Contractor has reverted to normal cleaning procedures, and operators have discontinued extra
sanitization between runs in the park, as well. Antimicrobial filters are still installed on buses. Sanitizer
continues to be made available on buses, and masks are a condition of ridership for both passengers and
drivers through April 18th per TSA mandate. Masks are available on board for passengers who do not
have them upon embarking. Informational notices remain posted on all YARTS buses with tips for
mask requirements, social distancing, proper hygiene and symptom awareness. Riders are still being
compliant with the mask requirement, though more are showing up without masks, and therefore, need
to use the YARTS distribution supply.
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Masks, gloves, sanitizer and CDC information are available to the contractor operators and staff. Air
filtration systems are still on site in the contractor breakroom and lobby office areas. YARTS staff and
contractor continue with efforts to comply with health protocols and safety updates in order to maximize
passenger and employee care.
The VIA Contractor team continues to be thankful for a healthy work force of operators that are running
full YARTS schedules without disruptions. Drivers continue to be directed to follow CDC guidelines if
they feel sick or have symptoms and to regularly practice social distancing in the park during off duty
time.
The contractor continues to submit reports and information to YARTS staff as requested to include
ridership, service hours, and cleaning/sanitization costs and records. An allocations list with the number
of buses used and cleaned daily, weekends and weekdays, is on file with YARTS Staff at their request
for backup support for extra cleaning costs.
Winter Schedules
Winter schedules are in effect as follows:
Winter Service Information:
--Hwy 140 winter schedule began on October 1st, with a reduction in daily runs from eight (8) round
trips to five (5) round trips and a one-way evening run on weekdays, and four (4) round trips and a oneway evening run on weekends. Winter schedule will run through May 15th, 2022. Summer schedule will
begin on May 16th, 2022.
--Hwy 41 service DNR. Service resumes for summer 2022 on May 9th, 2022.
--Hwy 120 service DNR. Service resumes for summer 2022 on May 16th, 2022.
--Hwy 395 service DNR. Service resumes for summer 2022 on June 15th, 2022.
YARTS Reservation System
The YARTS reservation system for winter is open, and callers are still being encouraged to make
advance reservations. Callers are also making reservations for summer service at this time.
Service Animal Ridership Issues
Due to an increase in riders attempting to bring their pets or comfort animals on board, a memo was
issued to all operators reminding them of the ADA law and what two questions they may ask, as well as
the conditions for denial or removal. Riders have attempted to bring cats, birds, dogs that were not
under their control, and other comfort animals on board under the guise of them being service animals.
So, this problem is on the rise again. The concern is that once passengers know the “lingo” and how to
pass their animals off as service animals, it puts the operator in the position of having to allow the
animal to ride, with the option of disembarking the animal only if its behavior is not in line with the
ridership guidelines for service animals. YARTS operators have been re-educated on the ADA rules and
advised on how to handle these situations professionally, but with consistency.
Weather/Construction/Traffic/ Delays/Park Closures and Service Suspensions/Reductions
There were no closures or service suspensions during the month of March 2022.
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April 2022
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ACCIDENTS/INCIDENTS
There was one (1) accident for the month of April 1-30, 2022
Minor accident occurred at Yosemite Valley Lodge at North Side Drive when a motorist
4-23-22
refused to move their vehicle and driver attempted to go around. The operator hit the bumper of the
vehicle. There was no damage to the bus, but there was minor damage to the car bumper. No injuries
occurred. Ranger was contacted and a report was made.
ROAD CALLS
There was one road call during the month of April 1-30, 2022.
4-28-22
Run 140-15 Run delayed 45 minutes due to mechanical issue en route.
SERVICE DELAYS
There was one (1) notable service delay during the month of April 1-30, 2022. Total on time service for
all corridors was 100% based on YARTS contract criteria.
Hwy 140
4-28-22

Run 140-15

Run delayed 45 minutes due to mechanical issue en route.

MAMMOTH Hwy 120/395
DNR
SONORA Hwy 120 West
DNR
FRESNO Hwy 41
DNR
MISSED RUNS
There were zero (0) missed runs during the month of April 1-30, 2022 based on YARTS contract
criteria.
Hwy 140
None
MAMMOTH Hwy 120/395
DNR
SONORA Hwy 120 West
DNR
FRESNO Hwy 41
DNR
EXTRA RUNS
There were no extra runs during the month of April 1-30, 2022.
MAINTENANCE
YARTS owned and VIA YARTS Buses are kept maintained regularly. Currently buses are rotated
among runs to evenly distribute miles across the fleet. There are eighteen (18) accessible YARTS and

015

VIA buses available, when all buses are in service, to meet ADA requirements. Maintenance reports are
submitted to YARTS Transit Manager for all service and repairs.

YARTS Call Summary
The VIA Contractor is responsible for answering YARTS calls Monday – Friday, except holidays, from
8am to 5pm PST. Most inquiries were concerning YARTS schedules. One hundred fifty-two (152) calls
were received for April 1-30, 2022 compared to 69 calls in the same time frame in 2021 and 61 calls in
2020.
CUSTOMER COMPLAINTS AND FOLLOW UP ACTIONS
There were three (3) notable customer concerns that arose during the month of April 1-30, 2022
received by email, phone call or in person. All operational issues are addressed and rectified so that they
can be avoided in the future.
4-16-22
140-15
Regular rider said that he was waiting for the bus at the Midpines Park and
Ride when he saw the driver pass the stop on Hwy 140 without entering the parking lot where the stop is
located. The rider ended up stranded at the stop with only his bike as transportation. It was too far for
him to ride to El Portal, so he rode to the market where a couple loaned him their vehicle to get home.
Rider was rightfully upset about the occurrence and wanted to ensure that the drivers always stop at
timed stops.
The Operations Manager confirmed that the driver did in fact not stop. The operator claimed to have
glanced into the lot, and seeing no one, continued on the route. Operator was informed that this was
unacceptable behavior and that we never use a “sight-line” from outside a stop to determine if people are
present. If a stop has a time, there are no options. The stop must be accessed, and operators must depart
at the proper time.
There is no way to determine if passengers are waiting by glancing in. Appropriate follow up action
was taken with the driver, and all operators were reminded of the schedule policies for timed stops. The
customer was contacted and an apology for the inconvenience and assurance that this would not occur
again was issued.
4-19-22
140-4 Rider reported that the operator told a Spanish-speaking young man who
was picked up at the Yosemite View Lodge that "you're in America now, you need to learn English."
She said the driver responded that his first language was French and learning English had been hard for
him too. Regardless of the driver's native language, the rider felt that his comment was inappropriate
Follow up showed that the young man was a regular rider who works at Yosemite View Lodge, and the
operator often transports this passenger, so they are familiar with each other. They normally joke about
him learning English, and the operator shares with the passenger about his experience learning English
from a French origin, to encourage the rider. There was no derogatory intent, however, it is
understandable how someone overhearing the conversation could be offended by the subject matter and
consider it unprofessional. The operator has been advised to refrain from such teasing in the future to
avoid this perception.
4-19-22
Various Hwy 140 runs
Operators have complained about an issue that has been
ongoing, but is now felt to be a sanitary concern that needs addressing. A regular rider has been
boarding these past few months from time to time with a pungent odor of feces. The rider has not been
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denied boarding because it it’s public transportation. However, recently the rider tried to board with
visible excrement on his clothes, in addition to having the pungent smell. Other passengers on board are
spraying scents into the air to try to minimize the smell and are verbally commenting on the scent.
Operators have been advised not to allow the passenger to board if there is visible feces, since it is
unsanitary for the driver and all riders on board. However, in order not to embarrass the rider, operators
have been instructed to be discreet, try to pull the rider aside and explain the reason that he can’t ride.
YARTS Staff has been asked to follow up further with the rider on this situation. Operators have been
told to refer the rider to YARTS Staff for questions.
Cleaning/Sanitization/Mask Mandate Status Update
At the direction of YARTS staff, the VIA Contractor has reverted to normal cleaning procedures, and
operators have discontinued extra sanitization between runs in the park, as well. Sanitizer continues to
be made available on buses.
The mask mandate was discontinued mid-April, so, riders and operators are no longer required to wear
masks as a condition of ridership, though voluntary mask wear is acceptable. As directed by YARTS
Staff, masks are being made available on board buses for passengers upon request. At the direction of
YARTS staff, waivers have also been kept in effect, and signatures required for all walk-ons and repeat
riders every time. Operators are experiencing some resistance from riders about having to sign waivers
even though the mask requirement has been lifted. Contractor has requested that YARTS Staff send a
written memo to the park explaining that the waivers are still required for ridership.
Masks, gloves, sanitizer and CDC information are available to the contractor operators and staff, though
the mask mandate is no longer in effect. Air filtration systems remain on site in the contractor
breakroom and lobby office areas.
The VIA Contractor is grateful that their team continues to be healthy and productive, running full
YARTS schedules without disruptions. Drivers continue to be directed to follow CDC guidelines if they
feel sick or have symptoms.
The contractor continues to submit reports and information to YARTS staff as requested.
Winter Schedules
Winter schedules are in effect as follows:
Winter Service Information:
--Hwy 140 winter schedule began on October 1st, with a reduction in daily runs from eight (8) round
trips to five (5) round trips and a one-way evening run on weekdays, and four (4) round trips and a oneway evening run on weekends. Winter schedule will run through May 15th, 2022. Summer schedule will
begin on May 16th, 2022.
--Hwy 41 service DNR. Service resumes for summer 2022 on May 9th, 2022.
--Hwy 120 service DNR. Service resumes for summer 2022 on May 16th, 2022.
--Hwy 395 service DNR. Service resumes for summer 2022 on June 15th, 2022.
YARTS Reservation System
The YARTS reservation system is open for winter and summer schedules. Callers/riders are still being
encouraged to make advance reservations. Twenty two (22) slots are available on each run for
reservations, while 29 slots remain open for walk-on riders.
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Weather/Construction/Traffic/ Delays/Park Closures and Service Suspensions/Reductions
On April 16th, Barium Mine Road was closed in both directions. Passengers were advised to use the El
Portal Post Office Stop or the NPS warehouse stop. The runs were able to access both of these stops.
Runs resumed as normal the following day.
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May 2022
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ACCIDENTS/INCIDENTS
There was one (1) accident for the month of May 1-31, 2022
Run 41-3
Minor accident occurred at South Side Drive and Sentinel when a rental
5-13-22
RV struck the bus, breaking the bus cross-view mirror. No injuries occurred. RV did not stop.
ROAD CALLS
There were four (4) road calls during the month of May 1-31, 2022.
Hwy 140:
5/10/22
Run 140-15
Yosemite. Bus replaced.

Run delayed 2 hours due to mechanical issue at Briceburg en route to

5/16/22

Run 140-3

Run did not run (DNR) due to operational issue. See Missed Runs.

5/22/22

Run 140-3

Run delayed 30 minutes due to mechanical issue en route. Bus replaced.

5/26/22

Run 140-9

Run DNR due to operational issue. See Missed Runs.

Hwy 41:
5/14/22
replaced.

Run 41-5

Run delayed 3.5 hours at Wawona bus stop due to mechanical issue. Bus

Run delayed 1.5 hours at North Fresno stop due to mechanical issue with
5/19/22
Run 41-5
wheelchair lift. Problem fixed on site.
SERVICE DELAYS
There were nine (9) notable service delay during the month of May 1-31, 2022. Total on time service
for all corridors was 99.26% based on YARTS contract criteria.
Hwy 140
5/10/22
Run 140-15
Yosemite. Bus replaced.

Run delayed 2 hours due to mechanical issue at Briceburg en route to

5/16/22

Run 140-3

Run did not run (DNR) due to operational issue. See Missed Runs.

5/22/22

Run 140-3

Run delayed 30 minutes due to mechanical issue en route. Bus replaced.

5/22/22

Run 140-5

Run delayed 30 minutes due to operational issue. See Missed Runs.

5/26/22

Run 140-9

Run DNR due to operational issue. See Missed Runs.

5/30/22

Run 140-5

Run DNR due to operational issue. See Missed Runs.

MAMMOTH Hwy 120/395
DNR
SONORA Hwy 120 West
5/26/22
Run 120-3
issue. See Missed Runs.

Run delayed 30 minutes departing Black Oak Casino due to operational
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FRESNO Hwy 41
5/14/22
Run 41-5
replaced.
5/19/22
Run 41-5
wheelchair lift.

Run delayed 3.5 hours at Wawona bus stop due to mechanical issue. Bus

Run delayed 1.5 hours at North Fresno stop due to mechanical issue with

MISSED RUNS
There were five (5) missed runs during the month of May 1-31, 2022 based on YARTS contract criteria.
Hwy 140
5/16/22

Run 140-3

Run did not run (DNR) due to operational issue. See Missed Runs.

5/22/22

Run 140-5

Run delayed 30 minutes due to operational issue. See Missed Runs.

5/26/22

Run 140-9

Run DNR due to operational issue. See Missed Runs.

5/30/22

Run 140-5

Run DNR due to operational issue. See Missed Runs.

MAMMOTH Hwy 120/395
DNR
SONORA Hwy 120 West
5/26/22
Run 120-3
issue. See Missed Runs.

Run delayed 30 minutes departing Black Oak Casino due to operational

FRESNO Hwy 41
None
EXTRA RUNS
There were no extra runs during the month of May 1-31, 2022.
MAINTENANCE
YARTS owned and VIA YARTS Buses are kept maintained regularly. Currently buses are rotated
among runs to evenly distribute miles across the fleet. There are eighteen (18) accessible YARTS and
VIA buses available, when all buses are in service, to meet ADA requirements. Maintenance reports are
submitted to YARTS Transit Manager for all service and repairs.
YARTS Call Summary
The VIA Contractor is responsible for answering YARTS calls Monday – Friday, except holidays, from
8am to 5pm PST. Most inquiries were concerning YARTS schedules, reservations, and park
information. Five hundred sixty-seven (567) calls were received for May 1-31, 2022 compared to 469
calls in the same time frame in 2021 and 127 calls in 2020.
CUSTOMER COMPLAINTS AND FOLLOW UP ACTIONS
There were five (5) notable customer concerns that arose during the month of May 1-31, 2022 received
by email, phone call or in person. All operational issues are addressed and rectified so that they can be
avoided in the future.
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5-12-22
Run 140-4
Passenger said they were waiting at Cedar Lodge for the bus. They said
there were several people at the stop, but the bus pulled away as they were running up to the stop. The
passenger said that their experience had been that the buses wait a few minutes before departing. They
wanted to know if they would be reimbursed for leaving 3 passengers behind.
Follow up showed that the bus arrived at Cedar Loge late, but still waited a minute before departing the
stop. The bus was delayed due to the driver loading a bike at Barium Mine Road. The people that were
waiting at the Cedar Lodge stop signaled to the driver that they were going up to Yosemite. The driver
waited to see if any other passengers were coming to board. The operator did not see anyone
approaching the bus, so departed to continue the route. Riders need to be at the stop 10-15 minutes prior
to departure as recommended. As a public transit operation, YARTS does not reimburse riders for
expenses.
5-17-22
Run 140-1
Regular rider said that the bus was extremely late arriving at Barium Mine
Road. Bus is scheduled to arrive 6:34 am, but did not arrive until 6:55.
The operator switched buses in the yard due to a mechanical issue, but, was only delayed 5 minutes
along the route until reaching AutoCamp. At AutoCamp, a truck was in the way of the stop, so the
driver was further delayed until the vehicle moved. AutoCamp representatives said they would make
sure the stop was clear during bus arrival times going forward. The operator also caught the light at the
bridge. These small delays added up to the 20-minute delay. There was no cell service for the operator
to notify Dispatch of the delay, therefore, an alert was not sent informing riders. The website and
schedule does mention that unexpected delays may occur.
5-23-22
Run 140-6
Rider complained that the overhead cabinets would open and slam closed
when turning corners. Also complained that operator played a video for the bus that they thought was
inappropriate, which, though rated PG, had some language they didn’t want their child to hear.
Maintenance looked into the cabinet issue and tightened them so that they would not fly open.
Operator was in a contractor owned bus that had video capability. Operator was informed that YARTS
is public transit, and as such, movies and music are not allowed to be played on public transit buses.
People’s tastes are different, so to accommodate everyone, the policy is that no entertainment is
provided. Operator acknowledged policy and will comply going forward.
5-23-22
Run 120-3
Motorist said that they saw the bus going 50 mph at El Capitan Crossover
inYosemite. The motorist said they sped up to catch up with the bus, and when they reached the bus the
motorist’s speedometer was at about 50 mph.
Follow up on GPS tracking showed the bus going 21 mph at the time mentioned. A screenshot of the
GPS data was sent to YARTS staff. The operator said they were in traffic with a car in front of them
going through that area. There is stop sign at that junction, and the area is also very curvy, making it
unlikely for buses to be able to reach speeds of 50 mph at that location. This is a 35 mph zone, but the
operator was going slower because of the traffic. It may have been that the motorist had gotten to 50
mph to reach the bus, but didn’t realize the bus was not at that same speed.
5/27/22
Hwy 140
Rider re-lodged a concern that they had sent in months earlier. This
complaint had already been addresses personally by the Contractor Operations Manager and the issue
had been discussed one-on-one.
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Follow up showed that the complaint was lodged once the rider’s comfort animal was turned away for
not being under control and for growling at another passenger. YARTS Staff was given information so
they would be able to contact the customer directly to remind them of the ADA rules for service
animals, and to inform them that their animal’s behavior was not acceptable for riding public transit.
KUDOS
5/14/22
Run 41-6
Subject: “Thank You Hi. I’d like to say a special thank you to the Fresno
and Merced shuttle operators as well as dispatchers on the Friday night route. I was one of the
passengers that got stranded at the Yosemite Valley Visitors Center when the 7:35pm pick up bus broke
down. Thank you so much for doing everything possible to pick us up. It was quite a nerve wracking
experience, and your following through and professionalism in getting us back safely to Oakhurst and
Fresno says so much about your company. Thank you again!!!”
Cleaning/Sanitization/Mask Mandate Status Update
At the direction of YARTS staff, the VIA Contractor has reverted to normal cleaning procedures, and
operators have discontinued extra sanitization between runs in the park, as well. Sanitizer continues to
be made available on buses.
Though the mask mandate was discontinued mid-April, voluntary mask wear is acceptable, and YARTS
continues to supply masks upon request. Waivers are still in effect. Some resistance has been met to
signing these forms. However, YARTS Staff put a message in the daily bulletin so that employees
could see the policy in writing. That has significantly improved the response to requests to sign daily
waivers. Employees have requested a way for them to sign a form one-time to cover their regular
ridership long term. This request was passed along to YARTS Staff.
Masks, gloves, sanitizer and CDC information continue to be available to the contractor operators and
staff. Air filtration systems remain on site in the contractor breakroom and lobby office areas.
The VIA Contractor is continually thankful for a healthy and productive team who is running full
YARTS schedules without disruptions. Drivers have been directed to follow CDC guidelines if they
feel sick or have symptoms.
The contractor continues to submit reports and information to YARTS staff as requested.
Winter Schedules
Winter schedules are in effect through the first part of May. Summer service will begin as follows
starting in May.
Winter Service Information:
--Hwy 140 winter schedule began on October 1st, with a reduction in daily runs from eight (8) round
trips to five (5) round trips and a one-way evening run on weekdays, and four (4) round trips and a oneway evening run on weekends. Winter schedule ran through May 15th, 2022. Summer schedule began
on May 16th, 2022, going back to eight (8) round trip runs.
--Hwy 41 service resumed with three (3) round trip runs for summer 2022 on May 9th, 2022.
--Hwy 120 service resumed with one (1) round trip run for summer 2022 on May 16th, 2022. Two (2)
round trip runs will be added beginning June 1st, for a total of three (3) round trips.
--Hwy 395 service DNR. Service resumes for summer 2022 on June 15th, 2022.
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YARTS Reservation System
The YARTS reservation system is open for winter and summer schedules. Callers/riders are still being
encouraged to make advance reservations. Buses are at full capacity availability. Twenty two (22) slots
are available on each run for reservations, while 29 slots remain open for walk-on riders. The
reservations are increasing and at times are at capacity.
Weather/Construction/Traffic/ Delays/Park Closures and Service Suspensions/Reductions
There were no service suspensions or reductions during the month of May 1-31, 2022.
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March 2022

Corridor
Merced - Hwy 140
Total

Mar-22

Mar-21

% Change
(compared to
last year)

2730

1183

130.77%

348

2730

1183

130.77%

348

Ridership

Number
of Runs
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April 2022

Corridor
Merced - Hwy 140
Total

Apr-22

Apr-21

% Change
(compared to
last year)

2938

1246

135.79%

333

2938

1246

135.79%

333

Ridership

Number
of Runs
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May 2022
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May-22

May-21

% Change
(compare to last
year)

Merced - Hwy 140

6004

3435

74.79%

427

Fresno - Hwy 41

1440

985

46.19%

138

Sonora - Hwy 120

580

494

17.41%

32

8024

4914

63.29%

597

Corridor

Total

Ridership

Number
of Runs
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ITEM 4b
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ITEM 4b
DATE:

July 13, 2022

TO:

Authority Advisory Committee

FROM:

Mary-Michal Rawling, Public Affairs Manager

RE:

Information – YARTS Quarterly Marketing and Media Update

SUMMARY
This report serves to keep the AAC and JPA Board informed of work done to promote the YARTS service.
REQUESTED ACTION
For information only.
BACKGROUND
The Public Affairs department at MCAG works to support the YARTS service through various media and
promotional opportunities. The attached report is a summary of work done in the fourth quarter of fiscal
year 2021/2022.
PAST ACTION TAKEN
October 18, 2021: YARTS Governing Board accepted first quarter marketing and media summary report.
February 7, 2022: YARTS Governing Board accepted second quarter marketing and media summary report.
April 11, 2022: YARTS Governing Board accepted third quarter marketing and media summary report.
UPDATES
Work this quarter has been focused on the promotion of summer service on all corridors, promoting the
LCTOP free pass program in Merced and Mariposa Counties, alerting riders to changes in service, holiday
service schedules, publishing public notices for the FY23 budget hearing, reminding riders about the need
to wear masks, and promoting YARTS as the perfect mode by which to visit the Park because there is no
day-use pass reservation required.
The MCAG One Voice trip to Washington D.C. also occurred during this quarter. The need for YARTS
operational funding and capital needs were presented to many federal departments and policymakers over
the course of the two-day trip in May. In addition, a request made to Congressman Costa’s office for
community project funding was successfully included in the FY 23 appropriations bill being heard in various
House committees this month. If the funding stays intact, the legislation will appropriate $3.68 million for
the replacement of four buses in the current YARTS fleet that are reaching the end of their useful life.
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FISCAL IMPACT
$100,000 in CMAQ funds is budgeted for FY 21/22 marketing, advertising, and promotional items.
REQUESTED ACTION
For information only.
ATTACHMENT
4th Quarter FY 2021/22 Media and marketing summary report
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4th Quarter 2021/22 YARTS Media and Marketing Summary Report
PRESS RELEASES, ARTICLES, PUBLIC NOTICES
Month

Publication

Topic

April
April
April
April
April
April
May
May
June
June

MCAG newsletter
Vamanos magazine
Press release
YGP – spring newsletter
Public Notice
Press release
MCAG newsletter
Public Notice
Visit Tuolumne County newsletter
National Park Trips – newsletter

Grant award – new buses
Ride YARTS/LCTOP passes
Grant award – new buses
Ride YARTS & LCTOP passes
FY 2022/23 Budget hearing
Start of summer season
Start of summer season
Memorial Day office closure
120 Service has started
Ride YARTS

TV, RADIO, SOCIAL MEDIA, OTHER UNPAID MEDIA
Month

Publication

Topic

April
May

Twitter, Facebook, Instagram
Twitter, Facebook, Instagram

June

Twitter, Facebook, Instagram

No Easter service, mask up, Happy Easter, newsletter
Countdown to Hwy 41 start of service, Countdown to
start of Hwy 140 & Hwy 120 service, Happy Memorial
Day, MCAG newsletter, No Memorial Day service
LCTOP passes, Flag Day, Happy Father’s Day, no day-use
reservation needed

PAID ADVERTISEMENTS
Month

Publication

Topic

May
May
June
June
June

Oakhurst Trolley
Discover Mariposa Travel Guide
Oh Ranger magazine
Mariposa Gazette
Mother Lode Fair program

Ride YARTS
Ride YARTS/make reservation
Ride YARTS
Summer season/make reservation
Ride YARTS/make reservation

OTHER
Mariposa Co Business Assoc. meeting – monthly – verbal announcements on YARTS service/updates
Participating in Travel Tuolumne marketing meetings
Participating in Yosemite Gateway Partners quarterly meetings
Assisting with administering Zoom meetings and AAC appointments
Convened AAC subcommittee on public/private partnerships
YARTS played a central role in MCAG One Voice trip
Application submitted to Congressman Costa’s office for inclusion of funding in FY 23 appropriations bill
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ITEM 4c
DATE:

July 13, 2022

TO:

Authority Advisory Committee

FROM:

Jose Perez, Assistant Transit Manager

RE:

Information – Winter 2022-23 Service Schedule Update

SUMMARY
This report provides the updated Winter 2022 service schedule which has been updated in accordance
with YARTS Governing Board action to reduce year-round services on Highway 140.
REQUESTED ACTION
For information only.
BACKGROUND
The YARTS staff, in conjunction with Amtrak, the National Park Service (NPS), and YARTS Contractor,
have worked together to implement the most effective schedule possible for YARTS passengers during
the winter service period. The winter service schedule identifies the times buses on the Highway 140
operate. Highway 140 is the only corridor service operating in the winter months.
PAST ACTION TAKEN
June 14, 2021: YARTS Governing Board took action to implement the YARTS Strategic Plan
recommendations.
UPDATES
The YARTS operations and maintenance contract will expire on October 31, 2022 requiring a new
contract to be in place by November 1, 2022. YARTS is required, by the Federal Transit Administration,
to competitively procure for the operations and maintenance of its services. In anticipation of an
increase in operational costs under a new contract, service reductions were approved by the Governing
Board starting in 2022/23 winter services. Board direction received in June of 2021 resulted in the
following changes to the proposed winter schedule:
•

Elimination of Run 2 – which currently starts in Midpines at 5:54 AM on weekdays (year-round).
The Bus dead-heads from Merced and the average ridership dropped from 5.1 passengers per
day in July 2019 to 0.4 passengers in July of 2020.
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•

Elimination of Runs 1 and 8 and shifting Run 10 to a 3:15 PM Departure – Cutting the following
runs in the summer, rather than the non-summer seasons would reduce ridership by 3.2
passengers per vehicle hour of service and save in operating subsidy for every passenger
eliminated.

The Winter 2022-23 schedules presented take into consideration every effort to ensure passengers using
the service in conjunction with Amtrak will have thruway connections. Current Amtrak schedules were
reviewed and timing was put in place to allow passenger links from Amtrak to YARTS buses into Yosemite
National Park. Return trip schedules were also analyzed and service times from Yosemite National Park
to Merced were updated to ensure passengers would meet return trains.
YARTS staff has also conferred with NPS regarding adjustments to the schedule. The winter 2022
schedule will allow park employees to arrive at work prior to, or around, scheduled start times. YARTS
staff felt this aspect of service was important as a significant percentage of passengers during winter
service is comprised of Yosemite employees.
Highway 140 winter services will operate on a winter schedule October 1, 2022 through May 14, 2023.
YARTS will continue to assess a $1 COVID Surcharge to offset the additional costs for fuel, cleaning,
sanitizing, and providing masks for passengers. Masks are still provided on-board YARTS buses and
remain optional.
FISCAL IMPACT
There is no additional fiscal impact from the winter 2022-23 service schedule. These hours are already
accounted for in the funding agreements for service in the 2022-23 service year and within the agency
budget.
REQUESTED ACTION
For information only.
STAFF CONTACT
Jose Perez, Assistant Transit Manager at jose.perez@mcagov.org or (209) 723-3100 x800.
ATTACHMENT
Winter 2022-23 service schedule
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YARTS Winter 2022‐23 Schedule

Highway 140 (Merced)

Corridor

Run #
140‐3
140‐4
140‐6
140‐7
140‐10
140‐11
140‐13
140‐14
140‐15

Service Dates
October 1, 2022 ‐ May 14, 2023

October 1, 2022 ‐ May 14, 2023

Start Time
5:30 AM
8:20 AM
2:05 PM
7:10 AM
3:15 PM
8:45 AM
10:30 AM
5:05 PM
5:25 PM

End Time
8:06 AM
11:19 AM
5:04 PM
10:11 AM
6:14 PM
11:46 AM
1:31 PM
8:04 PM
8:26 PM

Destination
Yosemite
Merced
Merced
Yosemite
Merced
Yosemite
Yosemite
Merced
Yosemite
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ITEM 4d
DATE:

July 13, 2022

TO:

Authority Advisory Committee

FROM:

Nav Bagri, Deputy Executive Director

RE:

Information – YARTS Financial Update

SUMMARY
This report summarizes the overall financial position for the 2021-22 Fiscal Year (FY) through May 31,
2022, for the Yosemite Area Regional Transportation System (YARTS).
REQUESTED ACTION
For information only.
BACKGROUND
FY 2021-22 Budget vs. Actuals (as of May 31, 2022)
Staff anticipates that YARTS will close out FY 2021-22 by breaking even or with revenues slightly
exceeding expenditures. YARTS will allocate any surplus revenue funds to the capital reserve fund.
Revenue:
As of May 31, 2022, YARTS has received only 83% of the revenue budgeted. The low percentage is
because the agency draws down most of its federal funds close to the end of the fiscal year. YARTS is
exceeding budgeted farebox revenue for the 2021/22 fiscal year. Excess farebox revenue will help
offset usage of the reserve funds.
Farebox revenues from on-board ticket sales is slightly higher for the year than originally estimated.
Farebox revenue from Amtrak is lower than expected because the agency has yet to receive the
December payment. In addition, a reduction in the daily reimbursement rate from $987 to $715 per
day due to COVID-19 has impacted the revenues this year. However, farebox recovery is expected to,
overall, be in line within initial projections.
YARTS will be on target to meet the revenue budgeted for all other revenue sources for the fiscal year.
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Expenditures:
Operational overall expenditures are currently at 80% of budgeted expenditures. Except for a few
expenditure categories, most are in line with the budget. Fuel expenses are slightly higher due to fuel
prices continuing to increase. Costs for legal services are higher than expected due to necessary
support required by the Operation and Maintenance RFP and other matters. The CMAQ Marketing
category is also higher than expected due to PIO staff time and marketing-related activities. The
liability insurance is higher due to payments for terrorism and staff liability insurance payments paid
through the end of the fiscal year.
In FY 2021-22 YARTS had to replace two engines on YARTS owned buses which took a significant
amount of the budgeted maintenance expenditures.
PAST ACTION TAKEN
April 2021: YARTS Fiscal Year 2021-22 Budget was approved.
NEXT STEPS
None.
FISCAL IMPACT
The impact for fiscal year 2021-22 appears within the budgeted expense and revenue totals for the
fiscal year.
REQUESTED ACTION
For information only.
STAFF CONTACT
Nav Bagri, Deputy Executive Director at nav.bagri@mcagov.org or 209-617-6974.
ATTACHMENT
YARTS Budget vs. Actual from July 1, 2021 – May 31, 2022
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YARTS
Merced Service
Budget vs Actual
July 1, 2021 ‐ May 31, 2022 Unaudited

Budget
FY 21/22
Income
Federal Funding
5311(f) for Operating
CMAQ
National Park Service
State Funding
Merced County (LTF )
Madera County
Mariposa County
Mono County
Tuolumne County (LTF)
State Transit Assistance
Low Carbon Transit Operations Program (LCTOP)
Local Funding
Funds from the Reserve
Farebox‐Merced
Greyhound
Other Revenue (YARTS owned buses and Passes)
Interest Income ‐General Ops
Amtrak
Fresno Staffing Service
Total Income Operational
Capital‐ State of Good Repair
Capita from Fresno
Farebox‐LCTOP
Farebox‐for Capital Improvement
Bus and Bus facilities 5539B
Total Income
Expenses
Professional Service‐Contracts
Professional Service‐Fuel
Professional Service‐MCAG Admin
Professional Service‐MCAG‐CMAQ
Professional Service‐MCAG Admin‐Fresno COG
Professional Service‐Betterez
Professional Service‐Auditing
Legal Services
CMAQ
Utilities
Communication
Insurance ‐ General Liability
Membership
Vehicle use
Trans & Travel / Admin
Office Expense / Admin
Rent & Lease‐Equipment
Rent & Lease‐Structure/Transpo Rent & Maint
YARTS‐Maint Mariposa Park & Ride
COVID‐19
Total Expenses Operational
Capital Improvement
Farebox Purchase
Bus Purchase
Net Income (loss)

300,000
100,000
1,203,788
300,000
191,000
40,000
67,000
46,236
6,890
175,325
350,000
500
1,000
10,000
260,975
25,000
3,077,714
9,889
28,263
15,800
17,500
4,353,000
7,502,166

Budget
1,989,300
375,000
486,891
48,738
25,000
18,000
6,900
8,423
51,262
8,200
6,200
13,200
2,500
2,600
‐
6,900
8,800
6,800
13,000
‐
3,077,714
55,652
15,800
4,353,000
‐

Actual as of
5/31/2022

47,745
1,203,788
300,000
50,000
191,000
40,000
68,400
43,190

372,074
754
245
6,036
217,360
‐
2,540,592
(3,249)
‐
‐
‐
‐
2,537,343

Actual as of
1,536,696
335,029
380,521
42,242
13,801
4,650
10,600
41,499
3,527
5,515
58,062
210
‐
1,528
2,489
‐
3,690
7,128
27,368
2,474,553
95,085
‐
‐
(32,295)

Variance

300,000
52,255
‐

Percent of
Budget Usage

0%
48%
100%

‐

100%

‐
‐
(1,400)
3,046
6,890

100%
100%
102%
93%
0%

175,325
(22,074)
(254)
755
3,964
43,615
25,000
587,122
13,138
28,263
15,800
17,500
4,353,000
5,014,823

106%
151%
25%
60%
83%
0%
83%
‐33%
0%
0%
0%
0%

Variance
452,604
39,971
106,370
6,496
25,000
4,199
2,250
(2,177)
9,763
4,673
685
(44,862)
2,290
2,600
(1,528)
4,411
8,800
3,110
5,872
(27,368)
603,161
(39,433)
15,800
4,353,000

‐

Percent of
77%
89%
78%
87%
0%
77%
67%
126%
81%
43%
89%
440%
8%
0%
100%
36%
0%
54%
55%
0%
80%
171%
0%
0%
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ITEM 4e
SIGN UP SHEET FOR AAC REPRESENTATIVE AT YARTS GOVERNING BOARD MEETINGS

2022-23
Meetings always held at 1:00pm

(except when noted in red)
Meetings will be held in-person at the locations below and via teleconference/webinar.
DATE

LOCATION

July 18, 2022
1:00pm

Mono County Civic Center
and via Zoom

October 17, 2022
10:00am

Yosemite Valley in-person
only

February 13, 2023
1:00pm

Tuolumne County or
Madera County and via
Zoom

April 17, 2023
1:00pm

Merced County and via
Zoom

AAC REP

ALTERNATE

All

All
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ITEM 5a

Yosemite Area Regional Transportation System (YARTS)
Authority Advisory Committee
MINUTES
DATE
Wednesday, April 6, 2022
A regular meeting of the Yosemite Area Regional Transportation System (YARTS) Authority Advisory Committee (AAC)
was held Wednesday, April 6, 2022, via teleconference/videoconference and was called to order by Vice Chair Hogan
at 1:34 p.m.
MEMBERS PRESENT
Sandy Hogan, Vice Chair, Mono County representative
Jim Donovan, Yosemite National Park representative
Jonathan Farrington, Mariposa County representative
Dana Hallett, Mariposa County representative
Lisa Mayo, Tuolumne County representative
Matthew McClain, Mono County representative (left at 2:04 p.m.)
Candy O’Donel-Browne, Mariposa County representative
Rhonda Salisbury, Madera County representative
Hilda Sousa, Department of Transportation representative
Moses Stites, Fresno County representative
Nanette Villegas, Merced County representative
MEMBERS ABSENT
Chris Baker, Madera County representative
Karen Baker, Chair, Merced County representative
Terri Peresan, Mariposa County representative
GUESTS AND MEMBERS OF THE PUBLIC
Denise Demery, VIA Adventures

1.

Call to order

STAFF PRESENT
Alexandra Arroyo, Transit Admin Assistant
Nav Bagri, Deputy Executive Director
Christine Chavez, Transit Manager
Xavier Garcia, Staff Services Analyst
Mary-Michal Rawling, Public Affairs Manger
Skyler Summers, Assistant Transit Manager
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a.
b.

Roll call
Pledge of Allegiance

Vice Chair Sandy Hogan led the introductions and called the meeting to order at 1:34 p.m. Roll call was
taken, and a quorum was present.
2.

Public Comment
None.

3.

National Park Service Report
Jim Donovan presented the National Park Service report and discussed the following topics:
• Repeating traffic management pilot program – May 20, 2022 through the middle of October 2022.
• Day-Use Reservations (May 20, 2022 through September 30, 2022) – No reservations required after
4:00 pm and as of March 23, 2022, 70% of the reservations were released for all days (30% will be
released 7 days before the arrival date for visitors).
• Yosemite Valley Shuttle Service - resumed December 18, 2021
• Mariposa Grove Closed until Memorial Day weekend in 2022 – Renovation projects
• Mariposa Grove Shuttle Service - expected to resume Memorial Day weekend in 2022
Matthew McClain asked if there was an anticipated opening date for Highway 120 through Tioga Road.
Jim Donovan responded the opening date is generally around Memorial Day weekend. If the weather
conditions allow it, it may open sooner.
Christine Chavez asked what the start date was for the Tuolumne Meadows construction.
Jim Donovan responded the construction date follows the road opening date and should last for a few
years for a meadow restoration project.

4.

Information items:
a.

Service Update, Ridership History and Customer Service Reports for January 2022 – February 2022

Sandy Hogan asked Denise from VIA Adventures which buses were associated with the mechanical issues.
Denise Demery responded that the buses used in January and February were YARTS buses. Due to reduced
services, a low percentage of VIA buses are used during the winter season.
b.

YARTS Quarterly Marketing and Media update

No questions.

5.

Consent calendar:
a.

Approve the minutes of the February 2, 2022 YARTS Authority Advisory Committee regular
meeting
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b.

Authorize the YARTS/Merced County Association of Governments Agreement for Services – Fiscal
Year 2022-23

Sandy Hogan requested to amend Item 5a – AAC minutes to add that ‘Mammoth Lakes is now a regional
airport’.
Sandy Hogan asked how the $43,641 reduction was realized on Item 5b – MCAG Agreement.
Christine Chavez responded that the $43,641 is savings from reduced staff time and reduced overhead
from the new administration building.
Jonathan Farrington moved to approve the consent calendar with the revision to the minutes as noted.
Seconded by Moses Stites.
Roll call vote:
Ayes – Members Donovan, Farrington, Hallett, Hogan, Mayo, O’Donel-Browne, Salisbury, Sousa, Stites,
Villegas
Noes – None
MOTION CARRIED UNANIMOUSLY.
6.

Action items:
a.

Authorize the YARTS/Amtrak Thruway Bus Agreement Contract Extension– Fiscal Year 2022-23

Christine Chavez summarized the request to authorize the YARTS/Amtrak Thruway Bus Agreement
Contract Extension for the 2022-23 Fiscal Year.
Moses Stites moved to recommend the YARTS Governing Board authorize the Executive Director to execute
the YARTS/Amtrak Thruway Bus Agreement amendment for a three-year agreement extension with tiered
rates.
Seconded by Candy O’ Donel-Browne
Roll call vote:
Ayes – Members Donovan, Farrington, Hallett, Hogan, Mayo, O’Donel-Browne, Salisbury, Sousa, Stites,
Villegas
Notes – None
MOTION CARRIED UNANIMOUSLY.
b. Authorize the Low Carbon Transit Operations Program Fiscal Year 2021-22 and adopt Resolution No.
2022/ 04-11-01
Christine Chavez summarized the request to authorize the Low Carbon Transit Operations Program Fiscal
Year 2021-22 and adopt Resolution No. 2022/04-11-01. LCTOP funds will be used to offer free rides for
public-private partnerships.
Rhonda Salisbury stated that Madera County is interested in participating in this program and applauded
Christine Chavez for thinking outside the box.
Jonathan Farrington commented that this is an excellent program and idea. He suggested that vouchers are
offered at the Visitor Center to travelers who arrive without knowing about the reservation system and to
promote this program during off-seasons.
Sandy Hogan commented that this was a great idea and asked if we had three years to use this funding and
if this could be a pilot project.
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Christine Chavez responded that we have three years to use this funding and that the program description
will remain as proposed, if approved.
Dana Hallett moved to recommend the YARTS Governing Board adopt Resolution No. 2022/04-11-01
authorizing the allocation request submittal for the distribution of free fare vouchers for YARTS at corridor
businesses and attractions; and authorize the Yosemite Area Regional Transportation System Executive
Director as an Authorized Agent to sign and execute related grant documents, including the Certifications
and Assurances.
Seconded by Moses Stites.
Roll call vote:
Ayes – Members Donovan, Farrington, Hallett, Hogan, Mayo, O’Donel-Browne, Salisbury, Sousa, Stites,
Villegas
Noes – None
MOTION CARRIED UNANIMOUSLY.
c.

Nominate and elect a Chair and Vice Chair of the YARTS Authority Advisory Committee for Fiscal
Year 2022-23

Xavier Garcia summarized the request to nominate and elect a Chair and Vice Chair of the YARTS Authority
Advisory Committee for Fiscal Year 2022-23.
Jonathan Farrington moved to nominate and elect Karen Baker as Chair and Sandy Hogan as Vice Chair of
the YARTS Authority Advisory Committee for Fiscal Year 2022-23.
Seconded by Candy O’Donel-Browne.
Roll call vote:
Ayes – Members Donovan, Farrington, Hallett, Hogan, Mayo, O’Donel-Browne, Salisbury, Sousa, Stites,
Villegas
Noes – None
MOTION CARRIED UNANIMOUSLY.
7.

Discussion items:
Nav Bagri and Christine Chavez gave a presentation on the YARTS Budget and provided the fiscal year
2021/2022 achievements and financial challenges, anticipated financial challenges/opportunities in FY
2022/2023, and operating revenues and expenditures.
Moses Stites asked Nav Bagri to elaborate on the Professional Service contract and the increase.
Nav Bagri stated our current contractor absorbed some costs that were not realized until now. Examples of
the expenses are engine replacements and expected increases in the costs of operations.
Christine Chavez added that YARTS operates on a variety of schedules, and services do not align or overlap
month over month. The budget will encompass some of the new contract starting November 1, 2022. The
contract we have in place has been in place for three years, and at the end of the three years, YARTS is
potentially looking at an increase in costs.
Nav Bagri added that another cost included in the service contract are the lease and maintenance of buses.
Christine mentioned to the AAC members that this item would be brought back as an action item during
the YARTS Special meeting in May 2022 as well as the approval of the Operations and Maintenance
contract.
Nav Bagri also mentioned that at the October 2022 meeting, there would be a discussion on funding
opportunities.
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8.

Transit Manager’s report
a.

FTA 5339 Grant award (5 OTR clean diesel Coaches)

Christine Chavez reported that YARTS has been awarded funding for five over-the-road, clean-diesel
coaches and mentioned that YARTS did not have to contribute a local match and was able to work with the
state, and Caltrans was able to sponsor via Toll Credits.
b.

Current YARTS Bus Order

Christine Chavez reported that YARTS currently has on order six over-the-road coaches.
c.

Private-Public Partnership subcommittee

Christine Chavez is looking for volunteers and would like at least one AAC member per corridor per county
to join the subcommittee. The subcommittee will meet to brainstorm ideas on possible funding
opportunities.
d.

AAC update to Governing Board

Chair Karen Baker to give AAC Update to the YARTS Governing Board.
e.

AAC Orientation Binder

YARTS staff offered to reach out to AAC members to get updated contact information into the binders and
get them distributed.
Mary-Michal Rawling reported that YARTS is once again submitting a request through Congressman Jim
Costa’s office for community project funding capital needs.
9.

Member remarks
Sandy Hogan welcomed Madera County representatives Chris Baker and Rhonda Salisbury.
Jonathan Farrington shared that he looks forward to the return of events and that Mariposa is having its
annual Mariposa Butterfly Festival (April 23, 2022 through April 25, 2022).
Lisa Mayo shared Tuolumne is having its second-year annual Art Week (April 10, 2022 through April 16,
2022) and that Tuolumne County just launched a Craft Beverage Trail.
Candy O’Donel-Browne praised staff for the excellent work and high level of professionalism they
constantly demonstrate.
Rhonda Salisbury shared that she looks forward to a busy summer.
Hilda Sousa shared that resources are available at the FTA headquarters if anyone needs help with the
FTA5311, FTA5311F and CMAQ program application.
Nanette Villegas shared that the renovation project for The Merced Mall is back on track and that she is
happy and thankful to be a part of the AAC.
Christine Chavez reminded AAC members about the YARTS AAC Special Meeting on May 11, 2022.
THERE BEING NO FURTHER BUSINESS OF THE YARTS AUTHORITY ADVISORY COMMITTEE, THE MEETING
WAS ADJOURNED AT 3:15 P.M.
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ITEM 5b

Yosemite Area Regional Transportation System (YARTS)
Authority Advisory Committee
MINUTES
DATE
Wednesday, May 11, 2022
A special meeting of the Yosemite Area Regional Transportation System (YARTS) Authority Advisory Committee (AAC)
was held Wednesday, May 11, 2022, via teleconference/videoconference and was called to order by Chair Baker at
1:34 p.m.
MEMBERS PRESENT
Karen Baker, Chair, Merced County representative
Sandy Hogan, Vice Chair, Mono County representative
Jim Donovan, Yosemite National Park representative
Dana Hallett, Mariposa County representative
Lisa Mayo, Tuolumne County representative
Matthew McClain, Mono County representative*
Candy O’Donel-Browne, Mariposa County representative
Hilda Sousa, Department of Transportation representative
Nanette Villegas, Merced County representative*
MEMBERS ABSENT
Chris Baker, Madera County representative
Jonathan Farrington, Mariposa County representative
Terri Peresan, Mariposa County representative
Rhonda Salisbury, Madera County representative
Moses Stites, Fresno County representative
GUESTS AND MEMBERS OF THE PUBLIC
Madeline Brown
Denise Demery
Michael Draper
Lanie Sudermann

*After Roll Call

1.

Call to order

STAFF PRESENT
Alexandra Arroyo, Transit Admin Assistant
Nav Bagri, Deputy Executive Director
Christine Chavez, Transit Manager
Xavier Garcia, Staff Services Analyst
Stephanie Jackson, Executive Assistant
Navneet Mattu, Staff Services Analyst I
Alicia Ochoa-Jones, Procurement Manager
Jose Perez, Assistant Transit Manager
Mary-Michal Rawling, Public Affairs Manger
Griselda Villa, Public Program Specialist
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a.
b.

Roll call
Pledge of Allegiance

Chair Karen Baker led the introductions and called the meeting to order at 1:34 p.m. Roll call was taken,
and a quorum was present. Xavier Garcia led the pledge of allegiance.
2.

Public Comment
None.

3.

Discussion
a.

Proposed Operation and Maintenance Contract and YARTS Fiscal Year 2022/2023 Operating and
Capital Budgets

Nav Bagri and Christine Chavez gave a presentation on the Proposed Operation and Maintenance Contract
and YARTS Fiscal Year 2022/2023 Operating and Capital Budgets and discussed the following topics:
• The requested action
• Current Contract with VIA Adventures
• Status of proposals and process
• Procurement Process next steps and the recommendation of the selection of First Transit
• Variations from current to future contract costs and terms
• Fiscal year 2021/2022 achievements and financial challenges
• Anticipated financial challenges/opportunities in FY 2022/2023
• YARTS Workshop in October 2022 to further discuss opportunities for YARTS
4.

Action items:
a.

Authorize the Executive Director to enter into a five-year base contract with two, one-year options
for operations, maintenance, and bus fuel services in the amount of $18,991,534.29 with the
selected vendor, First Transit, Inc.

Christine Chavez summarized the request to authorize the Executive Director to enter into a five-year base
contract with two, one-year options for operations, maintenance, and bus fuel services in the amount of
$18,991,534.29 with the selected vendor, First Transit, Inc.
AAC members thanked VIA Adventures for their excellent work and professionalism during the 22 years of
partnership.
Denise Demery commented that VIA Adventures will continue to provide the same level of service through
the remainder of their contract as they have provided over the last 22 years and that the transition to the
new contractor will go as smoothly as possible.

Sandy Hogan moved to recommend the YARTS Governing Board authorize the Executive Director to enter
into a five-year base contract with two, one-year options for operations, maintenance, and bus fuel
services in the amount of $18,991,534.29 with the selected vendor, First Transit, Inc.
Seconded by Candy O’ Donel-Browne
Roll call vote:
Ayes – Members Baker, Donovan, Hallett, Hogan, Mayo, McClain, O’Donel-Browne, Sousa
Notes – None
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MOTION CARRIED UNANIMOUSLY.
b. Adopt the YARTS Operating and Capital Budget for Fiscal Year 2022-23 and adopt Resolution No.
2022/05-16-01 authorizing funding under FTA Section 5311 with the California Department of
Transportation
Christine Chavez summarized the request to adopt the YARTS Operating and Capital Budget for Fiscal Year
2022-23 and adopt Resolution No. 2022/05-16-01 authorizing funding under FTA Section 5311 with the
California Department of Transportation.
Candy O’Donel-Browne moved to recommend the YARTS Governing Board adopt the YARTS Operating and
Capital Budget for Fiscal Year 2022-23 and adopt Resolution No. 2022/05-16-01 authorizing funding under
FTA Section 5311 with the California Department of Transportation.
Seconded by Matthew McClain.
Roll call vote:
Ayes – Members Baker, Donovan, Hallett, Hogan, Mayo, McClain, O’Donel-Browne, Sousa
Noes – None
MOTION CARRIED UNANIMOUSLY.
5.

Transit Manager’s report
Christine Chavez reported that YARTS would be holding a public hearing on Monday, May 16, 2022, for the
YARTS Operating and Capital Budget for the Fiscal Year 2022-23 item. Christine Chavez thanked AAC
members for attending the YARTS special meeting and mentioned that she would be reaching out to AAC
members who volunteered to be a part of the Private-Public Partnership subcommittee to schedule a time
to meet in June 2022. Christine Chavez also mentioned the kick-off of the 2022 Summer Services.

6.

Member remarks
Sandy Hogan asked if Tuolumne County decided on a representative/appointment for their AAC
representative.
Christine Chavez responded that Tuolumne County is still deciding on a candidate.
Mary-Michal Rawling introduced Griselda Villa as the Public Program Specialist.
Jim Donovan reported that the Day-Use Reservations would start Friday, May 20, 2022 (no reservations
required before 6:00 am or after 4:00 pm). Mariposa Grove Shuttle Service will resume Thursday, May 26,
2022. Glacier Point is closed until the Spring of 2023 (renovation projects).
THERE BEING NO FURTHER BUSINESS OF THE YARTS AUTHORITY ADVISORY COMMITTEE, THE MEETING
WAS ADJOURNED AT 2:28 P.M.
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ITEM 6a
DATE:

July 13, 2022

TO:

Authority Advisory Committee

FROM:

Nav Bagri, Deputy Executive Director

RE:

Action – Authorize the sale of the Mariposa Park and Ride Property

SUMMARY
The Governing Board Authorized staff to conduct an appraisal on the Mariposa Park and Ride and
property. A property appraisal was completed on March 4, 2022 and was valued at $460,000. A
previous appraisal was completed in 2019 which valued the property at $440,000. Staff is seeking
authorization to sell the property at or above the most recent appraisal amount.
REQUESTED ACTION
Recommend the YARTS Governing Board authorize the Executive Director to sell the Park and Ride at
4974 Joe Howard Road, Mariposa, CA at a price no less than the appraisal amount of $460,000.
BACKGROUND
Mariposa Park and Ride
In 2010, the YARTS-owned Mariposa Park and Ride was opened to offer visitors to the Yosemite region
a place to “park and play” during their trip. Since then, the facility has been underutilized by visitors
and employees. The purchase of the land and construction costs were approximately $1.3 million.
Currently, YARTS pays Mariposa County for maintenance of the property.
In February 2017, staff received a call from the Mariposa County Sheriff’s department informing the
Agency of a developing sinkhole at the Mariposa Park and Ride. The cause of the sinkhole was the
collapse of the storm drain underneath the property. YARTS staff applied for financial assistance from
FEMA/CalOES to repair the storm drain and parking lot; repairs were subsequently completed in
November of 2017. In March 2018, staff received an email from the Mariposa County Public Works
department informing YARTS that the sinkhole had returned. The new sinkhole was due to a collapsed
storm drain north of the property, which caused the storm drain below the property to collapse. Staff
has since put a chain-linked fence around the sinkhole to prevent any accidents due to the collapse.
In June 2019, staff procured services for a Federal Transit Administration compliant appraisal for the
Mariposa Park and Ride property. Bender Rosenthal Incorporated performed the appraisal. Because
the appraisal took place more than two years ago it is no longer considered valid.
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PAST ACTION TAKEN
April 8, 2019: Governing Board authorized staff to seek a third-party vendor to conduct an appraisal of
the Mariposa Park and Ride property.
June 3, 2019: Appraisal was completed by Bender Rosenthal Incorporated. Appraisal came in at
$440,000.
October 18, 2021: Governing Board authorized staff to seek a third-part vendor to conduct an appraisal
of the Mariposa Park and Ride Property; and Authorize the Executive Director to explore options for
selling both properties.
DISCUSSION
YARTS has a small, restricted budget reserve. And, while it could cover the cost of the sink hole repair
at this time, it is unknown what damage will be present when the actual work begins. Regardless, any
repairs would deplete the limited reserve YARTS has. It is also important to know that the YARTS
insurance policy does not cover infrastructure and pavement; therefore, staff has continued to explore
the option of selling the property.
Staff brought an item at the April 2019 Governing Board meeting seeking direction to get an appraisal
and sell the property. The Board authorized staff to seek an appraisal along with sale of the property.
In July 2019, staff obtained an independent appraisal by Bender Rosenthal Incorporated, an FTAapproved appraisal service. The appraisal report estimated that the facility was valued at $440,000, in
as-is condition. Staff determined the appraisal was low and wanted to obtain a second appraisal.
Another appraisal was sought and received in March 2022 by Bender Rosenthal Incorporated (BRI)
which is also in compliance with FTA. Based on the market value of the fee simple interest of the
subject property as of March 4, 2022, subject to the extraordinary and general assumptions and the
conditions included in the report, the Mariposa Park and Ride property at 4974 Joe Howard Road in the
town of Mariposa appraised at $460,000.
Revenue that will result from the sale of this property will be prime for leveraging additional resources
to either purchase or build an operations and maintenance facility for YARTS. Currently, YARTS does
not have an operation and maintenance facility and relies on a contractor for these services. With
proceeds from the sale of the Mariposa Park and Ride staff could begin to apply for grants using the
proceeds as a match. Federal and State grants generally require a match of 11%-20%.
Mariposa County has expressed interest in purchasing the property for several years for a tourism and
transit-related project, including keeping the existing YARTS bus stop for visitors.
FISCAL IMPACT
The total fiscal impact is an increase to the capital fund of $460,000.
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REQUESTED ACTION
Recommend the YARTS Governing Board authorize the Executive Director to sell the Park and Ride at
4974 Joe Howard Road, Mariposa, CA at a price no less than the appraisal amount of $460,000.
STAFF CONTACT
Nav Bagri, Deputy Executive Director, at nav.bagri@mcagov.org or 209-617-6974.
ATTACHMENT
Mariposa Park and Ride Appraisal
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APPRAISAL REPORT

Transit Stop and Park Ride
4974 Joe Howard Street
Mariposa, California 95338
APNs: 013-230-0480 and –0490
Date of Value: March 4, 2022

Date of Report: March 10, 2022
BRI 22-040

2825 Watt Avenue, Suite 200 Sacramento, California 95821 | www.benderrosenthal.com | 916.978.4900
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March 10, 2022
Ms. Navneet Mattu
Yosemite Area Regional Transportation System
369 West 18th Street
Merced, California 95340
Re:

Transit Stop and Park and Ride
4974 Joe Howard Street
Mariposa, California 95338
APNs: 013-230-0480 and -0490

Dear Ms. Mattu,
As you have requested in your engagement letter, we have appraised the above identified property, a
1.93-acre transit stop and park and ride facility. As of the date of value a portion of the property is
unusable due to a collapsed storm drain. The net useable area of the site is 1.80± acres. The purpose of
the appraisal assignment is to estimate the market value of the fee simple interest of the subject
property. The intended use of the appraisal is to establish a price for the potential sale of the property,
as well as for securing funding for the purchase. Yosemite Area Regional Transportation System (YARTS)
is the client. YARTS, Mariposa County, and the Federal Transit Administration (FTA) are the intended
users of the report.
The property is located on the east side of Joe Howard Street, just south of Highway 49. The property
historically has been used as a bus stop and park-and-ride. As such it essentially consists of an asphalt
paved parking lot with associated concrete curbing, concrete walkways, and landscaping. In addition,
there are two restrooms located in a concrete block building. Due to a storm drain collapse, there is a
small portion at the rear of the site approximately 5,500 square feet in size that is not useable. Beyond
this area, the improvements appear to be in average condition, although it is noted that the landscaping
has not been maintained and is in fair condition. Within the adopted Mariposa Town Planning Area the
subject has a land use designation of Regional Commercial. The zoning is General Commercial and
conforms to the general plan designation.
This is an Appraisal Report as defined by USPAP. The report presents the data, reasoning, and analyses
that were used in the appraisal process to develop the appraiser’s opinion of value in a complete
format. The depth of discussion contained in this report is specific to the needs of the client and of the
intended use stated in this report. The following report sets forth the descriptive and factual data, the
assumptions and conditions affecting the appraisal, and the findings and analyses that lead to and
support our value opinion. The appraisers are not responsible for unauthorized use of this report. Every
effort has been made to conform to the Standards of Professional Practice of the Appraisal Institute,
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Ms. Navneet Mattu
March 10, 2022
Page II

which fully incorporate the Uniform Standards of Professional Appraisal Practice (USPAP) of the
Appraisal Foundation, as well as the appraisal guidelines from the Federal Transit Administration
appraisal guidelines (C 5010.D Appendix C – Appraisal Scope of Work). The undersigned conducted the
appraisal and prepared the report.
It has been our pleasure to assist you in this assignment. If you have any questions concerning the
analysis, or if we can be of further service, please do not hesitate to contact us.
Sincerely,
BENDER ROSENTHAL, INC.

Jared M. Calabrese, MAI, CCIM, AI-GRS
Certified General Real Estate Appraiser
California Certificate No. AG042740
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SUMMARY OF SALIENT FACTS
Appraisal Assignment

To estimate the market value of the fee simple
interest of the subject.

Project Location

4974 Joe Howard Street
Mariposa, California 95338

PROPERTY DATA
Legal Description

The subject is located in the County of Mariposa,
California, as per public records

Assessor’s Parcel Number(s)

013-230-0480 and -0490

Site Area

1.93 acres; 84,071 square feet. When excluding the
portion of the site affected by the storm drain
collapse, the useable area of the site is
approximately 78,571 square feet, or 1.80 acres.

Owner of Record

Yosemite Area Regional Transit, as per public
records

Site Improvements

The subject is an asphalt paved parking lot with
associated curbing, sidewalks, and landscaping. In
addition, there are four picnic benches on site and a
small concrete-block building that houses two
unisex restrooms.

Personal Property

None

Zoning

GC (General Commercial) County of Mariposa

General Plan Designation

General Commercial within the Mariposa Town
Planning Area, the current zoning conforms to this
designation

Flood Information

The subject property lies in Flood Zone X
(unshaded). Zone X (unshaded) is for areas of
minimal risk outside the 1-percent and 0.2-percentannual-chance floodplains. No BFEs or base flood
depths are shown within these zones. FIRM 06043C
0751C, dated September 25, 2009.
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Seismic Information

Not located in a special seismic study area.

Toxic Hazards Information

We were not provided with a Phase I environment
assessment for this appraisal. A search of the State
Water Resources Control Board GeoTracker website
resulted in no sites of interest on the subject or in
the areas immediately surrounding the subject.
This appraisal therefore assumes that there is no
toxic contamination on the subject property. Please
refer to General Limiting Condition Number 16
regarding hazardous materials.

Wetlands

The site is fully improved and there are no wetlands
on the subject.

Sales History

To the best of our knowledge, the property has not
been involved with any arms-length transfers within
the last five years. However, it is noted that the
intended use of the appraisal is to assist with a
transfer of the property.

Current Use

YARTS transit stop and park and ride

Highest and Best Use

Continued use as a parking lot or transit hub until
development becomes feasible at some point in the
distant future.

Exposure Time

A survey of other land sales, including the
comparable sales presented later in this report,
indicates a wide range in exposure time from six to
36 months. Based on this data, as well as
comments received from brokers active in the
market and consideration to the subject’s
peripheral location, minimal traffic count, and the
small market for these types of properties, an
exposure period of 12 to 18 months is considered
appropriate for the subject.

Market Value (Fee Simple)

$460,000
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AERIAL PHOTOGRAPH
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SUBJECT PROPERTY EXTERIOR PHOTOGRAPHS

Street scene: View to the south on Joe Howard Street.

Street scene: View to the north from Joe Howard Street.
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SUBJECT PROPERTY EXTERIOR PHOTOGRAPHS

View of the subject looking east from Joe Howard Street.

View of the subject looking from east to west.
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SUBJECT PROPERTY EXTERIOR PHOTOGRAPHS

Restroom building.

Landscaping and picnic tables along the street frontage near the restroom building.
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SUBJECT PROPERTY EXTERIOR PHOTOGRAPHS

Bus stop along the Joe Howard Street frontage.

Barricaded portion of the site affected by the storm drain collapse.

BRI 22-040

XI

068

Transit Stop and Park-and-Ride
4974 Joe Howard Street
Mariposa, California

INTRODUCTION
SUBJECT PROPERTY / OCCUPANCY DETAIL
The subject consists of a YARTS transit stop and park and ride. The property is located on the east side
of Joe Howard Street, just south of Highway 49. Specifically, the property is improved with an asphalt
paved parking lot, associated concrete curbing and landscaping, and a small restroom. A portion of the
site is unusable due to a collapsed storm drain. The subject improvements are a legal, conforming use.
Overall, outside the collapsed portion of the site, the improvements are in average condition, although
the landscaping has not been fully maintained and is in fair condition.

OCCUPANCY DETAIL
The subject is currently utilized by YARTS.

PURPOSE OF THE APPRAISAL; PROPERTY RIGHTS APPRAISED
The purpose of the appraisal assignment is to estimate the market value of the fee simple interest of the
subject property.

INTENDED USE OF THE APPRAISAL, CLIENT, AND INTENDED USER
The intended use of the appraisal is to establish a price for the potential sale of the property, as well as
for securing funding for the purchase. YARTS is the client. YARTS, Mariposa County, and the Federal
Transit Administration (FTA) are the intended users of the report.

SCOPE OF THE APPRAISAL
The appraisal assignment involved an inspection of the subject property by the appraiser, interviews
with government departments having jurisdiction over the property, and collection of data pertaining to
the subject property and the relevant market. Information was obtained from the client, the owner,
public records, publications, appraisal office files, real estate agents, and/or knowledgeable persons.
Sales data was confirmed with parties directly involved in the transactions, unless otherwise stipulated.
Opinions were sought from knowledgeable persons. Professional experts in such fields as site
engineering, etc., were not hired, as this would have been beyond the scope of the assignment.
The valuation process also involved an investigation and analysis of regional area demographic and
economic trends, and the market for commercial land within Mariposa County. Neighborhood
attributes such as amenities, services, facilities, and other factors that could influence value were
identified. The highest and best use of the property has been considered in light of these trends and
factors, the degree of marketing success for the existing use, and the economic virtues and
consequences of changing the property's use.
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Information considered relevant to the appraisal assignment has been described in the report, and data
pertaining to value have been analyzed using two of the three traditional approaches to value,
consisting of the Sales Comparison and Cost Approaches. Similar properties rarely, if ever, transfer
based on income generation. Therefore, the Income Approach was not utilized in this analysis. The
reliability of this appraisal report is not considered to be affected by the exclusion of the Income
Approach. The steps taken to estimate the market value of the property include the following:
•

Overview of the current real estate market.

•

Overview of regional and neighborhood data.

•

Inspection of the subject property and data pertaining to the subject property. The inspection
included a walk of the site as well as an interior inspection of the bathroom building. IN
addition, the appraiser drove the surrounding neighborhood.

•

The lot size of the subject was based on the Mariposa County Assessor parcel map.

•

Measurement of the subject improvements by the appraiser during the onsite inspection.

•

Research of comparable properties through sources including Co-Star and LoopNet as well as
discussions with market participants.

•

Discussions with real estate agents and buyers/sellers in the area.

•

Analysis of this data and calculations.

•

Consideration of the existing site improvements through use of the Cost Approach.

•

Determination of the market value based on a reconciliation of the Sales Comparison and Cost
Approaches.

REPORT TYPE
The appraisal is reported in an Appraisal Report format as defined by USPAP.

DEFINITIONS USED IN THE REPORT
Market Value
Source: Office of the Comptroller of the Currency. CFR Title 12, Part 34, Subpart C, § 34.42 Definitions (g).

The most probable price which a property should bring in a competitive and open market under all
condition’s requisite to a fair sale, the buyer and seller each acting prudently and knowledgeably, and
assuming the price is not affected by undue stimulus. Implicit in this definition is the consummation of a
sale as of a specified date and the passing of title from seller to buyer under conditions whereby:
1. Buyer and seller are typically motivated;
2. Both parties are well informed or well advised, and acting in what they consider their own best
interests;
3. A reasonable time is allowed for exposure in the open market;
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4. Payment is made in terms of cash in U.S. dollars or in terms of financial arrangements
comparable thereto; and
5. The price represents the normal consideration for the property sold unaffected by special or
creative financing or sales concessions granted by anyone associated with the sale.
Fee Simple Estate
Source: The Dictionary of Real Estate Appraisal, Appraisal Institute, 7th Edition, P. 90.

Absolute ownership unencumbered by any other interest or estate, subject only to the limitations
imposed by the governmental powers of taxation, eminent domain, police power, and escheat.
Reasonable Exposure Time
Source: Uniform Standards of Professional Appraisal Practice, 2020-2021 Edition, Page 4.

Reasonable exposure time is the estimated length of time the property interest being appraised would
have been offered on the market prior to the hypothetical consummation of a sale at market value on
the effective date of the appraisal; a retrospective opinion based upon an analysis of past events
assuming a competitive and open market. We have estimated an exposure time of 12 to 18 months for
the subject property based on the comparable sales, additional sales, and discussions with market
participants.

VALUE PREMISE
The property is appraised under the current market value as the property exists on the date of value.

DATE OF VALUATION AND DATE OF THE REPORT
The effective date of value presented in this report is the same as the date of inspection, March 4, 2021.
The date of the report is the same as the date of the letter of transmittal, March 10, 2022.

BRI 22-040

3

071

Transit Stop and Park-and-Ride
4974 Joe Howard Street
Mariposa, California

GENERAL ASSUMPTIONS AND LIMITING CONDITIONS
This appraisal report and the value estimates it contains are expressly subject to the following
assumptions and/or limiting conditions.
1. Title to the property is marketable.
2. No survey of the property has been made by the appraisers and property lines as they appear
on the ground are assumed to be correct.
3. Data, maps, and descriptive data furnished by the client or his/her representatives are accurate
and correct.
4. No responsibility is assumed for matters of law or legal interpretation.
5. No conditions exist that would affect the use and value of the property, which are not
discoverable through normal, diligent investigation.
6. The valuation is based on information from sources believed reliable, and that such information
is correct and accurately reported.
7. The value estimate is made subject to the purpose, date, and definition of value.
8. The report is to be considered in its entirety and use of only a portion will invalidate the
appraisal.
9. This appraisal was made on the premise that there are no encumbrances prohibiting utilization
of the property under the appraiser's estimate of highest and best use.
10. Possession of this report or a copy does not carry with it the right of publication nor may it be
used for any purpose by anyone other than the client without the previous written consent of
Bender Rosenthal, Inc., and then only with proper qualifications.
11. Disclosure of the contents of this appraisal report is governed by the By-Laws and Regulations of
the Appraisal Institute. No part of this narrative report may be reproduced by any means nor
disseminated to the public in any way without the prior written consent of Bender Rosenthal,
Inc.
12. Any person or entity who obtains or reads this report, or a copy, other than the client specified
in this report, expressly assumes all risk of damages to himself or third persons arising out of
reliance on this report and waives the right to bring any action based on the appraisal, and
neither the appraisers nor the appraisal firm shall have any liability to any such person or entity.
13. The appraiser shall not be required to give testimony or appear in court by reason of this
appraisal with reference to the property described in this report unless prior arrangements have
been made.
14. No responsibility is assumed for building permits, zone changes, engineering or any other
services or duty connected with legally utilizing the subject property
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15. The property appraised may or may not be subject to the Americans with Disabilities Act of 1990
(ADA). Title III of this act provides for penalties for discrimination in failing "to remove
architectural barriers in existing facilities [unless] an entity can demonstrate that the removal is
not readily achievable." Unless otherwise noted in this appraisal, it is assumed that the property
appraised is not substantially impacted by this law.
16. Unless otherwise stated in this report, the existence of hazardous material, which may or may
not be present on the property, was not observed by the appraisers. The appraisers have no
knowledge of the existence of such materials on or in the property. The appraisers, however,
are not qualified to detect such substances. The presence of such substances as asbestos, ureaformaldehyde foam insulation, or other potentially hazardous materials may affect the value of
the property. The value estimate is predicated on the assumption that there is no such material
on or in the property that would cause a loss in value. No responsibility is assumed for any such
conditions, or for any expertise or engineering knowledge required to discover them. The client
is urged to retain an expert in this field, if desired.
17. It is assumed that the property appraised is competently managed and marketed.

EXTRAORDINARY ASSUMPTIONS AND HYPOTHETICAL CONDITIONS
Note to Reader: The subject property is subject to the following extraordinary assumptions and/or hypothetical conditions,
which might have affected the assignment results.

EXTRAORDINARY ASSUMPTIONS
1. A preliminary title report was not made available for review. We therefore assume there are no
easements or encumbrances that have a negative effect on the utility, marketability, and/or
highest and best use of the subject.
2. The client provided an estimate of the costs to repair the portion of the site affected by the
collapsed storm drain, although no written quote was provided. The costs are prohibitive to
YARTS, and previous funding sources are not available, so YARTS has opted not to complete the
repairs. We assume the cost estimate was accurate as of the date it was produced.

HYPOTHETICAL CONDITIONS
None
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REGIONAL AND NEIGHBORHOOD OVERVIEW
GEOGRAPHIC CONSIDERATIONS
The subject property is located within an unincorporated area of Mariposa County, which is south of
Tuolumne County and north of Madera County. Mariposa County is located in the western foothills of
the Sierra Nevada mountains.

REGIONAL MAP

“MARIPOSA” REGIONAL OVERVIEW
Mariposa County was one of the initial counties to form within the State of California. Its county seat is
located in the Town of Mariposa. The county is largely rural, with a low population residing within its
borders. The County’s eastern portion contains Yosemite National Park, as well as Sierra National Forest
and Stanislaus National Forest, which drives seasonal tourism within the region. As can be expected,
substantial portions of the county are unimproved and remain in a natural state.

ACCESS AND TRANSPORTATION
Mariposa County is served by two main highways. Highway 140 runs in a generally east/west direction
and connects with Highway 99 and Interstate 5 to the west, and Yosemite National Park to the east.
Highway 49 runs in a north/south direction through the Sierra Nevada Foothills and connect Auburn, to
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the north, with Oakhurst to the south. These two highways intersect in the Town of Mariposa. Other
Highways, including 41, 120, and 132, are located along the perimeter of the county. The public
Mariposa-Yosemite Airport is located just outside of Mariposa.

POPULATION
The population of Mariposa County has remained largely stable, with the exception of minor
fluctuations throughout the years. The population decreased by 214 from between 2011 and 2021,
showing that there has not been any significant change in population within the county over the
previous decade.
County /
City

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Mariposa

18,251

18,249

18,195

18,218

18,172

18,167

18,137

18,128

18,066

18,074

18,037

Source: Department of Finance, Population Estimates Released May 7, 2021.

Mariposa County

2020

2025

2030

2035

% Change

17,778

17,574

17,631

17,636

0.08

Source: Department of Finance, Population Projections, Published March 5, 2021.

A look further out in time to 2035 reveals that the projected population is expected to remain fairly
stable, decreasing by less than 1% from that of the 2020 level. Compared to other counties, which
project sharp increases in population in the upcoming decades, Mariposa County is projected to slightly
decline, up to 6%, through year 2060. This trend is displayed within the graph below.

MARIPOSA COUNTY
18,400
18,200
18,000
17,800
17,600
17,400
17,200
17,000
16,800
16,600
16,400
2010

2015

2020

2025

2030

2035

2040

2045

2050

2055

2060

Source: Department of Finance, Population Projections, Published March 2021.
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ECONOMIC PROFILE
Mariposa County sustains a large portion of its population’s employment from the presence of national
parks within the county’s boundaries. There is a strong tourist presence from people visiting Yosemite
National Park, as well as Sierra National Forest and Stanislaus National Forest. Due to this, 25% of all
employment derives from the leisure and hospitality industry. This is superseded only by the
government sector, which accounts for 40% of all employment. After these two sectors, educational and
health services accounts for 11% of employment within the area, while the trade, transportation and
utilities industry represents for 10% of total employment each.

SACRAMENTO EMPLOYMENT BY INDUSTRY
Mining, Logging, and
Total Farm Construction
Manufacturing
6%
1%
Trade, Transportation
2%
and Utilities
10%

Professional &
Business Services
5%

Government
40%

Educational
& Health
Services
11%

Leisure & Hospitality
25%

Source: Employment Development Department, Mariposa Labor Market Press Release, Dated January 2022.

As is indicated by the chart above, outside of government related jobs, the primary source of
employment within the County arises from the leisure and hospitality industry. This is because the
primary distinguishing factor is the bounty of national parks and other tourist destinations. Mariposa
County is largely rural and features less development compared to its neighboring counties.
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The primary employers within the County are shown below. The most prominent employer is Yosemite
Concession Services, located in Yosemite Valley. Forestry & Fire Protection is also a prominent employer.
As previously discussed, most of the employment is related to tourism.

Employer Name

Location

Industry

Numbers

Yosemite Concession Services

Yosemite Valley

Concessionaires

1,000-4,999

Forestry & Fire Protection

Mariposa

Government offices-state

500-999

Big Trees Lodge

Yosemite National Park

Hotels & Motels

100-249

John C Fremont Healthcare Distribution

Mariposa

Hospitals

100-249

Majestic Yosemite Hotel

Yosemite National Park

Hotels & Motels

100-249

The unemployment rate for Mariposa County has been higher compared to that of the state of
California over the previous decade. As of 2020, both rates saw a sharp increase due to the onset of the
COVID-19 pandemic which generally disrupted employment and most industries nationwide. As
regulations have softened and transmission rates have subsided, unemployment rates have begun to
stabilize and return to normal levels. Overall, both the county-wide and state-wide unemployment rates
have been steadily declining since the second quarter of 2020. Due in part to its rural nature, Mariposa
County’s unemployment rate is expected to remain elevated relative to, but move in tandem with, the
state’s unemployment rate. Currently California’s unemployment is at 5.0%, while Mariposa reports
5.5%.

UNEMPLOYMENT RATE - MARIPOSA COUNTY
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%
2021

2020

2019

2018

2017

2016

2015

Source: California Employment Development Department: Labor force Data.
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NEIGHBORHOOD
The unincorporated town of Mariposa is located at the intersection of Highways 49 and 140, near the
center of Mariposa County, west of Yosemite National Park. The town serves as the County Seat for
Mariposa County. As of the 2020 census the town has a population of 1,526, down fairly substantially
from the 2010 population of 2,173 (-3% annual rate of decline). Based on the size of Mariposa, the
neighborhood is considered to include the entire town. The neighborhood is presented in the following
map.

NEIGHBORHOOD MAP

Commercial development in the town is located within a narrow band surrounding Highways 49 and
140. The main commercial strip extends from Highway 49/140 juncture to the south to where the two
highways again diverge. This approximately 15-block stretch is improved with a variety of smaller
commercial uses including motels, restaurants, professional offices, strip retail centers, banks, gas
stations, and a feed store. Mariposa’s proximity to Yosemite helps drive tourism within the town.
Like many other towns in the surrounding foothills, Mariposa’s establishment in 1849 was a direct result
of the California Gold Rush. The streets follow the original street grid laid out by John C. Fremont in
1850. Completed in 1854, the Mariposa County Courthouse is the oldest superior courthouse west of
the Mississippi and the oldest courthouse in continuous use west of the Rockies. The recently updated
General Plan of Mariposa County strives to maintain a rural lifestyle for the area. Minimum parcel size in
rural areas, where over 70% of the population resides, is five acres. Mariposa remains one of a handful
of California towns without a stop light.
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Mariposa is the only town besides Coulterville that provides a utility district, with both water and sewer
available from Mariposa Public Utility District (MPUD). In addition, other services are available with the
Sheriff Department, Mariposa County Fire Department and CalFire, Mercy Ambulance, and the Mariposa
County Public Works Department. John C. Fremont Hospital, opened in 1950, provides emergency,
primary and long-term care with air transfer available. The only high school in the Mariposa County
Unified School District, Mariposa County High School, is located in Mariposa.

MARKET OVERVIEW
Market data is not published for Mariposa due to its extremely small size and rural location. We
therefore surveyed market participants active in the surrounding region for market data.
Mariposa is a small town and commercial uses are seasonal and cater heavily to the tourism industry.
This industry was heavily impacted nationwide by the arrival of COVID-19. Over the previous two years
retail and office markets have suffered, as we have witnessed consumers making behavioral changes in
order to deal with the pandemic. Amidst the uncertainty associated with public activity during a viral
outbreak, most businesses were forced to take precautionary measures to protect employees as well as
customers. These measures included social distancing, lowering the number of patrons allowed in an
establishment at one time, as well as store closures. Unemployment spiked in March of 2020 across the
nation, and in Mariposa as well, as mentioned previously in this report. As the pandemic continues,
however, unemployment and retail vacancies have been begun to stabilize, trending in the direction of
pre-pandemic conditions. Office properties, specifically, have experienced a slower recovery as many
businesses have changed their model of operation and now allow employees to work from home.
Properties with a designated land-use suitable for retail are in a superior position to benefit from
relaxing of regulations and lessening of social-distancing practices intended to mitigate pandemic-driven
economic damages. Still, brokers noted that sales activity in the county has been flat over the last
couple of years.
Most buildings are small in size, older in age, and occupied by local or regional businesses. Overall, the
area lacks intensive commercial development. Retail uses benefit from stronger occupancy than
industrial and office properties are experiencing at the present. Specifically, the town benefits from
utilities provided through MPUD, which is a significant advantage relative to other parts of the county
that rely on well and septic. Comments indicate that land with utilities in Mariposa might sell for
between $4.00 and $7.00 per square foot, which is generally supported by what quantitative market
data is available.

CONCLUSION
Mariposa County is largely a rural county with a very small population, and its primary focal point is its
tourist attraction from Yosemite National Park, Stanislaus National Forest, and Sierra National Forest. As
of 2021, the population within the county is around 18,037, which is significantly smaller than its
neighboring counties. Overall, Mariposa County has a small but stable population and employment base
which are anticipated to experience minimal variation moving forward, similar to the previous decade.
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PROPERTY DESCRIPTION
GENERAL
The subject consists of 1.93-acre site improved with a transit stop and park and ride facility. Specifically,
the property is improved with an asphalt paved parking lot, associated concrete curbing and
landscaping, and a small restroom. Due to a storm drain collapse, there is a small portion at the rear of
the site approximately 5,500 square feet in size that is not useable. The property is located along a
secondary arterial that links Highways 49 and 140. Surrounding properties reflect an eclectic mix of
uses, including a Rite Aid, carwash, laundromat, lumber yard, cemetery, and feed store. Additional
description of the subject is included in the following sections.

SITE ATTRIBUTES
Size

1.93 acres; 84,071 square feet
When excluding the portion of the site affected by
the storm drain collapse, the useable area of the
site is approximately 78,571 square feet, or 1.80
acres.

Assessor’s Parcel Number(s)

013-230-0480 and -0490

Zoning

GC (General Commercial), Mariposa County. The
purpose of the GC zone is to provide areas for a
variety of general commercial activities of a retail or
service nature which are necessary to meet the
area or regional needs for such services or activities.
Permitted uses include all uses permitted within the
CN-1 and the CN- 2 zones, as well as automobile
sales, new and used, with repair and service
facilities incidental to the sales thereof; mobile
home, recreational vehicle, travel trailer or
motorhome sales and service facilities, including
rental; lounges, bars, or other places where
alcoholic beverages are served; pet shops, kennels,
and animal hospitals where animals are maintained
within
an
enclosed
structure;
enclosed
warehousing, storage and similar uses; bowling
alleys, skating rinks, pool or billiard halls,
gymnasiums, handball courts, miniature golf and
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similar recreational uses; outdoor sales of goods
and materials except wrecking or junk yards; lodges
and meeting halls; mortuaries; movie theaters,
including outdoor or drive-in types; churches;
lumber yards, construction and building material
sales; administrative, doctors, dental, stockbrokers,
attorneys, accountants, real estate, and other
similar professional offices; libraries and reading
rooms; Photographers' studios and supplies; urgent
care facilities; antique and gift shops; auto parts-new or reconditioned; art galleries and studios;
clothing, drug, food, beverage, hardware, paint,
nursery stock, feed, radio, television, furniture,
appliance, sporting goods, camping supplies, and
variety stores; barber and beauty shops; banks and
similar financial institutions; shoe repair shops;
travel agencies, tourist information centers and
other related services; locksmiths, gunsmiths, and
other similar uses; convenience printing and
duplicating services; animal hospitals and veterinary
services.
General Plan

General Commercial within the Mariposa Town
Planning Area, the current zoning conforms to this
designation

Shape

Generally rectangular
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ASSESSOR’S PARCEL MAP

Frontage / Exposure

The site has 233 linear feet of frontage along Joe
Howard Street. The site has an interior location
along a secondary arterial and has level topography.
Overall exposure is considered above average.

Topography

Level and at or below grade along Joe Howard
Street

Utilities

All typical utilities are located to the site. The
property has access to municipal water and sewer
through Mariposa Public Utilities District (MPUD).

Flood Zone

The subject property lies in Flood Zone X
(unshaded). Zone X (unshaded) is for areas of
minimal risk outside the 1-percent and 0.2-percentannual-chance floodplains. No BFEs or base flood
depths are shown within these zones. FIRM 06043C
0751C, dated September 25, 2009.
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Seismic Information

The subject is not located in a seismic zone.

Site Improvements

The subject is an asphalt paved parking lot with
associated curbing, sidewalks, and landscaping. In
addition, there are four picnic benches on site and a
small concrete-block building that houses two
unisex restrooms.

Parking

Per the appraiser’s count during the site inspection,
there are 65 delineated parking spaces, including
three “long” spaces that are sufficient for busses or
RV’s. In addition, there are 17 spaces, within the
portion of the site that is affected by the storm
drain collapse and currently unusable.

Condition Utility

A portion of the site was damaged when an old
drainage pipe collapsed during heavy rains. This
area is unusable and has been barricaded off from
the public.
The remainder of the space appears to have been
adequately maintained and is in average condition,
although the landscaping is in fair condition. The
site has average utility as a parking lot.

OTHER PROPERTY MATTERS
Easements / Encroachments

A preliminary title report was not provided for
review. The presence of a recently collapsed storm
drain implies a drainage easement is on site. We
assume that there are no encumbrances that
negatively impact the utility, marketability, or
highest and best use of the subject (please refer to
Extraordinary Assumption #1).

Private Restrictions

None noted

Wetlands

The site is fully improved and there are no wetlands
on the subject property.

Cultural, Recreational and Historic Significance

None known or suspected to be present.
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ADA Compliance

The Americans with Disabilities Act (ADA) provides
standards for building accessibility for persons with
disabilities. If the structure does not fully comply
with ADA and Title 24 (California) requirements,
and future building modifications are applied for,
updating to current requirements may be required.
This is not uncommon for older buildings.

Property Tax Data and Projected Taxes

The property is owned by a public entity and
therefore is not subject to taxes. It is noted that the
property has an assessed value of $951,875 and is
within tax rate areas 051-027 & 051-008.

OVERALL COMMENTS
The subject has an interior location, and while in immediate proximity to the intersection of Highways
49 and 140, the property is located on a secondary arterial with a minimal traffic count. The property is
improved as a parking lot with a small restroom building. The site has historically been used as bus stop
and park-and-ride. A storm drain collapsed in 2017 and has left an approximately 5,500-square foot
portion of the site unusable. As of 2017, costs to repair this area were reportedly $279,000± (please
refer to Extraordinary Assumption #2). Construction costs have increased substantially since this time
and the actual cost is certainly greater at the present. A similar storm drain collapsed in 2015/2016 and
the site was repaired at a cost of $379,000 using FEMA and CalOES funding. However, these funding
sources are not available for the current collapse and the cost of repair is prohibitive for YARTS.
Furthermore, due to prevailing wage requirements for Federal and State funding it may be possible for a
private party to complete the site improvements for less.
The collapsed area has been secured by perimeter chain link fencing. While this area is unusable and
excluded from the site size within the following valuation analysis, it does not substantially impact the
utility of the remainder of the site. The remainder of the site is in average condition, with the
landscaping in fair condition.
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HIGHEST AND BEST USE ANALYSIS
Highest and best use may be defined as the reasonably probable use of property that results in the
highest value.
There are four criteria used in the highest and best use analysis process. These are:
1. Legally Permissible Use
What uses are permitted legally under existing zoning, building codes, historic district controls,
environmental regulations, deed (private) restrictions, and long-term lease provisions on the
site in question?
2. Physically Possible Use
What uses of the site are physically possible, given its size, shape, area, terrain, soils
composition, accessibility, assembly potential, and risk potential from natural disasters?
3. Financially Feasible Use
Which possible and permissible uses will produce a positive net return to the owner of the
property?
4. Maximally Productive Use
Among the feasible uses, which use will produce the highest residual land value consistent with
the rate of return warranted by the market for that use?
Since improved properties sometimes do not, in fact, contain the improvements that would generate
the greatest return to the land, the highest and best use of the land as if it were vacant, as well as the
highest and best use of the property as it is currently improved, normally are considered. In extreme
cases, this analysis will call into question whether the existing improvements should be preserved.
Usually, however, the analysis shows that if a property is already improved, the continuing use of the
existing improvements yields more total return to the land than does the razing of the improvements in
favor of alternative uses.
We first evaluate the highest and best use of the subject property as an undeveloped site zoned for
general commercial uses. Then, we evaluate the highest and best use of the property as it currently
exists, improved with a parking lot.

HIGHEST AND BEST USE OF THE SITE, AS IF VACANT
LEGALLY PERMISSIBLE USES
Possible uses are constrained by legal restrictions on a property both private and public. As previously
discussed, the subject is zoned GC (General Commercial). The purpose of the GC zone is to provide areas
for a variety of general commercial activities of a retail or service nature which are necessary to meet
BRI 22-040

17

085

Transit Stop and Park-and-Ride
4974 Joe Howard Street
Mariposa, California

the area or regional needs for such services or activities. Permitted uses are wide ranging, and include
office, retail sales, services. The legal uses of the subject, as though vacant, are for all those uses
permitted office uses under the GC zoning that conform to the General Commercial land use designation
within the Mariposa Town Planning Area.

PHYSICALLY POSSIBLE USES
The size, topography, and location of the subject are important factors in determining the use of the
property. The size of the site can significantly affect the type of development that is possible, as the
“economies of scale” notion often comes into play. The subject’s size of 1.93 acres is similar to
surrounding properties in the immediate area, which range in size from 0.1 to 3.1 acres. The subject is
comprised of two parcels and is generally rectangular in shape with level topography and average utility.
The site has an interior location along a secondary thoroughfare with an average daily traffic count of
2,355 vehicles per day and only average exposure and visibility. These characteristics are not sufficient
to support a retail or other exposure-based use. Surrounding development that fronts along Joe
Howard Street is an eclectic mix of uses including a Rite Aid (with visibility along Highway 49),
laundromat, carwash, barbershop, and cemetery. Based on the subject’s size, surrounding
development, interior location, and low traffic count, all those uses permitted under the GC zoning that
are not exposure-based are considered physically possible.

FINANCIALLY FEASIBLE USES
A proposed property improvement must be able to deliver an income return that, in turn, generates a
market value sufficient to pay for the developmental costs, the undertaking of the risks involved, and a
profit appropriate for the development.
New, speculative construction is only feasible in the most prime locations and when tenants are already
in hand. Substantial improvement in rental rates, or a decrease in construction costs, will be required
before more broad-based development in secondary locations will become feasible. Therefore, the
financially feasible use is to hold for service commercial or other non-exposure based development once
construction becomes feasible.

MAXIMALLY PRODUCTIVE USE
The maximally productive use of the subject as vacant is for future service commercial development at
some point in the distant future (5+ years).
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HIGHEST AND BEST USE OF THE SITE AS IF VACANT – CONCLUSION
Considering all the preceding factors, it is my conclusion that the highest and best use of this site is for
future development of a non-exposure based commercial building. The timing for development is in the
distant future, once average rental rates improve substantially. The most likely buyer would be an
owner user. However, investors are present in the market as well.

HIGHEST AND BEST USE OF THE PROPERTY, AS IMPROVED
As with the highest and best use as vacant, the four tests of highest and best use must also be applied to
the subject considering the in-place improvements. Consideration must be given to the continued “asis” use of the subject, as well as alternative uses for the property. The subject consists of an asphalt
paved parking lot with associated concrete curbs and sidewalks, landscaping, and restroom building.
These site improvements consist of average quality construction and, except for the portion that
collapsed during heavy rains, are in average condition with the landscaping in fair condition. The facility
is currently utilized as a park-and-ride and a bus stop for YARTS. The potential alternative uses consist of
demolition, expansion, conversion, or renovation. The following discussion of the possible “as
improved” uses is offered in the paragraph below.

DEMOLITION
One alternative would be to demolish the existing improvements, creating a vacant site. The timeline for
more intensive development is at least five years and the existing site improvements, as determined
later in this report, contribute to the overall value of the property. For these reasons, demolition is not
economically prudent at this time.

EXPANSION
There are no building improvements on site. Physically there is room for additional development,
however as discussed, commercial development is not financially feasible at the present.

CONVERSION
The property is a parking lot that serves as a bus stop and park-and-ride. The site could be further
improved with a commercial building; however, this type of development is not financially feasible.
Therefore, conversion of the site improvements to another use is not a viable option at the present.

RENOVATION
The subject has been well maintained and is generally in average condition. However, a failed storm
drain resulted in a small portion of the site collapsing. The cost to cure this issue was previously
approximated to be $279,000, or $51 per square foot (please refer to Extraordinary Assumption #2).
This cost is extremely elevated relative to the concluded value of $5.85 per square foot (calculated using
the concluded market value of $460,000 divided by the useable site area of 78,571 square feet).
Essentially one would spend $51 per square foot to create additional parking lot area with a value of
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$6.36 per square foot. The repairs are not currently feasible, as the original repair estimate was costprohibitive, and costs have certainly increased. As the resulting increase in value to the site due to
renovation would be significantly less than the cost of the renovation itself, renovation is not
appropriate at this time.

CONCLUSION
Legal, physical, and financially feasible considerations, as well as alternative uses and market
considerations, have been analyzed to evaluate the highest and best use of the property. Based on the
aforementioned analysis, the subject’s highest and best use as improved is for continued use as parking
lot serving the surrounding community until development becomes feasible, which is not anticipated to
occur for at least five years. At that time repair of the collapsed portion of the site may also become
feasible.
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VALUATION ANALYSIS
VALUATION METHODS AND CONSIDERATIONS
The initial stages of the appraisal process include the investigation, organization, and analysis of relevant
market data and other information that relate to the market value of the subject property. Factors
discussed previously that influence value include the Mariposa County demographics and economic
conditions, neighborhood characteristics and features, the market for similar commercial land, and
subject property attributes. All of these need to be considered when rendering the highest and best use
conclusion. After a highest and best use conclusion has been made, the possibilities for the property
have been sufficiently narrowed so that a proper valuation process can be pursued. This section of the
report contains the comparable data, the interpretation, analysis, and processing of these data and the
conclusions reached about the property's market value.
An appraisal of an improved property typically utilizes up to three valuation approaches:
•

The Replacement Cost Approach to Value

•

The Sales Comparison Approach to Value

•

The Income Capitalization Approach to Value

COST APPROACH
The Cost Approach to Value usually involves estimation of the land value through the sales comparison
approach. Then, we estimate the replacement cost of the improvements as if they were new, less a
deduction for depreciation, which is computed after analyzing the deficiencies or disadvantages of the
existing building compared to a new building. Depreciation, however, is subjective and difficult to
support in the market. The Cost Approach is generally considered a good approach for new or proposed
improvements; however, properties are commonly transferring well below replacement costs at the
present time. This approach will be utilized to value the existing site improvements.

SALES COMPARISON APPROACH
In the Sales Comparison Approach to Value, the subject property should be compared to other similar
properties that have recently sold in the market area. The respective sale prices of the comparable
properties are adjusted quantitatively, if possible, based on market data, but at least subjectively based
on the appraiser’s knowledge of market behavior, in order to derive an indication of market value. All
sale and listing properties were compared based on price per square foot of land area, consistent with
the market. This approach is a logical one for valuing the land within this appraisal assignment as similar
properties within the region have recently sold.
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INCOME CAPITALIZATION APPROACH
The Income Capitalization Approach to Value is based on the assumption that there is a relationship
between the amount of income a property will produce and its value. This approach involves estimating
the annual net income the property will earn and converting it into value. This process, called
capitalization, is accomplished by dividing the net income, before payment of debt service, by a
capitalization rate. This rate will vary as a result of such factors as risk, time, interest or capital
investment, and recapture of the depreciating asset. The Income Approach was not utilized to value the
subject as this is not a typical method utilized to value vacant land or parking lots. The exclusion of the
Income Approach does not impact the reliability of this report.
The next step in the appraisal process is the reconciliation or correlation of the value indications
generated by the approaches used and other pertinent analysis that previously have been developed in
the report.

SALES COMPARISON APPROACH
In the Sales Comparison Approach to value, the subject property should be compared to other similarly
improved properties that have recently sold in the market area.
Ideally the comparables would reflect improved parking lots, however we were unable to locate these
types of sales. We therefore identified appropriate sales of vacant land. After valuing the land we
account for the site improvements by determining their contributory value through elements of the cost
approach.
A concerted effort was made to locate sales of similar sized sites within Mariposa County or other
similar foothill communities. The search was expanded chronologically to include sales from the
previous four years. Overall, the comparables utilized in this report are considered the most
appropriate sales available for analysis. All the sale properties were compared based on price per
square foot of site area, consistent with the market.
With regard to elements of comparison, the comparables were analyzed in terms of property rights,
financing, conditions of sale, changes in market conditions, location, size, access, traffic count, and other
physical characteristics.
A map of the comparable building sales and summary table are on the following pages, followed by a
discussion of the comparable sales and comparison to the subject property.
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COMPARABLE IMPROVED SALES SUMMARY TABLE
Sale #

Location

Seller

Sale Date

DC #

APN No.

Buyer

Doc #

S-1

13358 Mono Way
Sonora, California

Jenny L Riedel 2010
Separate Property Trust

7/21

6371

APN: 056-220-027
5269 State Highway 49 N.
Mariposa, California

S-2
5165

APN: 013-050-0140
575 S. Main Street
Angels Camp, California

S-3
5167

APN: 058-023-021
5942 Mono Way
Sonora, California

S-4
4179

APN: 044-220-016
50 Jean Street
Valley Springs, California

S-5
4186

S-6
5166

4182

SUBJECT

Harry Strawbridge and
Jennifer Latta
Mariposa Assembly of
God
David Nicholas Cosgrave
et al.
The Kathryn McKenzie
Nichols Living Trust
Sukhjit Singh
SSK2, LLC and Karl
Englert
Khosrow R. Hifai Family
Trust

10/19

7/19

4/19

11/18

Esther M. Claspill et al.

11/18

Walter and Susan Lewis

20183808

DBH Family Limited
Partnership

3/18

4974 Joe Howard Street
Mariposa, California
APN: 013-230-0480 & -0490

* Average daily traffic count
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C-1

2019-004003

5280 State Highway 49 N.
Mariposa, California

Oakhurst Properties, LLC

CC

2019-008169

13348

APN: 064-042-031 and -032;
064-041-044

GC

20193716

MMCG GOI Valley
Springs, LLC

APN: 013-010-0070

C-1

2021-011206

APNs: 046-036-049 & -052

40820 Highway 41
Oakhurst, California

S-7

Cypress Square
Properties, LLC

Zoning

C-2

POC

2018-004047

CRM
Commercial

---

GC

ADT*

Size SF

Sale Price

Income**

Acres

Price / SF

20,800

496,148

$1,050,000

$57,612

11.39

$2.12

5,100

8,973

$50,000

$37,852

0.21

$5.57

5,800

10,890

$42,500

$62,827

0.25

$3.90

21,628

51,401

$822,500

$49,247

1.18

$16.00

N/Av

124,146

$920,100

$80,745

2.85

$7.41

5,100

53,143

$60,000

$37,570

1.22

$1.13

21,300

94,090

$1,000,000

$42,531

2.16

$10.63

2,355

78,571***

$37,706

1.80

---

**Median household income within a three-mile radius *** Net useable area
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COMPARABLE IMPROVED SALES MAP

COMPARABLE LAND SALE DISCUSSION
Clearly, the results of the analysis of each comparable are not absolute; therefore, the appraiser
considers the strengths and weaknesses of the analysis in the reconciliation process by giving more or
less weight to specific comparable properties. In the analysis of the individual comparables, property
characteristics identified that could have an impact on value are considered. Qualitative adjustments
will be applied following the individual comparable write-ups.
It was reported that the sales were either cash or cash equivalent and there were no unusual conditions
of sale, unless noted. With regard to changes in market conditions, the sales range in transfer dates
from March 2018 to July 2021. Broker interviews indicated that market conditions have been stable over
the past 24+ months, with the caveat that the impacts of the COVID-19 have yet to be seen given the
lack of recent transactions. Although there is little-to-no quantifiable data to represent those impacts,
market conditions as of the date of value of this report are considered inferior to those of the
comparable sales, especially given the severe impacts to retail and tourism. This factor is considered
qualitatively in the following analysis. It is noted that Comparables S-3, S-4 and S-5 were confirmed
through public sources and other secondary sources despite numerous attempts to reach all involved
parties to the sale. The following is a discussion of each comparable sale used.
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Comparable Sale No. 1
This is the sale of an 11.39-acre site, located
in an unincorporated area of the City of
Sonora in Tuolumne County. The parcel is
positioned on the north side of Mono Way,
between Sullivan Creek Road and Sanguinetti
Road. The transaction closed on July 20,
2021, and the property sold for $1,050,000,
or $2.12 per square foot. According to the
listing agent, this was a typical sale with no
unusual conditions affecting the sale. The
property was, however, purchased for expansion by the owner of the Sonora Ford dealership that is
adjacent to the parcel. According to the listing agent, only this next-door neighbor would purchase the
property, and the same buyer has purchased additional contiguous acreage to the north. This offer was
the only one received. Had the seller subdivided the site for multiple sales, the land would have required
additional infrastructure, at a prohibitive cost, due to poor accessibility. The broker stated that another
access road would need to be cut to provide acceptable circulation, this would require constructing
multiple retaining walls in addition to laying new pavement.
The property benefits from a location directly near the Mono Way and Highway 108 intersection. There
are multiple businesses present at this junction, however, the others are visible from the street level.
The comparable slopes on its sides as it is elevated well above commuter’s sightlines and therefore
suffers from poor visibility. The broker approximates 9 usable acres at the elevated portion. A driveway
has been cut out, and may be accessed heading east on Mono Way, this drive services a homesite
existing on the property that is leased for $850 per month. The home uses propane, a domestic well,
and septic system. Public sewer and water are available but must be connected from the main road
below. The buyer purchased the parcel for land value, with plans to tear down the existing structure. Per
Tuolumne County, the property is zoned C-1 General Commercial.
The comparable is much larger than the subject and on a price per square foot basis, this is an inferior
indicator of value for the comparable due to principles of economies of scale. Despite this property’s
higher traffic count, due to poor access (requiring remedy prior to development), visibility issues, size,
and a lack of connected utilities, the comparable is inferior to the subject property and a value above
$2.12 per square foot is appropriate.
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Comparable Sale No. 2
This is the sale of a 0.21-acre (8,973-square
foot) commercial property in Mariposa. The
property is located along the west side of
Highway 49, just south of Smith Road. The
property was sold in October 2019 for
$50,000, or $5.57 per square foot in an all
cash transaction. Per a party familiar with the
transaction, there was a small garage/shed on
the property in poor condition. The building
was not considered to have any contributory
value. The buyer, Mariposa Assembly of God Church, owns the adjacent site to the north. Although the
buyer's specific intentions for the site are unclear, they will use the property in an integrated capacity
with their adjacent church site. Average daily traffic counts for the site are 6,500. Utilities are available
at the street. The property is zoned GC for general commercial use.
This sale is smaller than the subject in size, which is superior on a price per square foot basis. The preCOVID market conditions are also considered superior. However, the comparable has an inferior
location outside of downtown Mariposa and has somewhat inferior overall utility given its narrow
shape. These qualities are offset by higher traffic counts and street frontage along a major thoroughfare
at the comparable. Overall, this comparable represents a superior indicator of value, and a price per
square foot below $5.57 is considered appropriate for the subject.

Comparable Sale No. 3
This is the sale of a 0.25-acre (10,890-square
foot) commercial property located on the
north side of Highway 49 in Angels Camp.
This property sold for $42,500, or $3.90 per
square foot in July 2019 in an all cash
transaction. The property was openly
marketed for several years before
transacting. The site is generally level, but
slightly below grade with significant
vegetation. Average daily traffic counts
along the frontage are 5,800. All utilities are available at the street. The property is zoned CC for
Community Commercial use. Per an agent involved in the transaction, the buyers have no immediate
plans to develop the site, and there were no entitlements for the property at the time of sale.
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This comparable is significantly smaller than the subject property, which is a superior trait on a price per
square foot basis. The comparable also benefits from a higher daily traffic count and location along
Highway 49, as well as superior market conditions prior to the recent pandemic. However, the superior
qualities are partially offset by the irregular shape which affects overall utility. In addition, the site is also
below grade with significant vegetation that required removal at the time of purchase. For these
reasons a value near, but slightly below $3.90 per square foot is warranted for the subject.

Comparable Sale #4
This is the recent sale of a 51,401-square
foot, or 1.18-acre, site located on the north
side of Mono Way, just west of Highway 108,
in Sonora.
This is one of the major
intersections within the city and the site
benefits from good exposure and visibility,
accordingly. The site also has frontage along
Flynn Lane and Mountain View Road to the
west and north, respectively. All utilities are
available in the street. The property had a
small amount of parking lot improvements on site; however, they were of nominal value at the time of
sale. The property sold in April 2019 for a price of $822,500, or $16.00 per square foot.
This comparable has significantly superior traffic counts with superior exposure, shape, and visibility.
With additional consideration for the superior market conditions and entitlement status, this
comparable is a high indicator of value, and a concluded value below $16.00 per square foot for the
subject is warranted.
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Comparable Sale #5
This comparable is located on the south side
of Jean Street, immediately east of Highway
26. Jean Street is a local, dead-end street
and no traffic count is available. The site has
two driveways which provide access, and
potential for signage although no direct
visibility, along Highway 26. The highway
has an average daily traffic count of 10,900
in the vicinity of the subject. The property is
124,146 square feet, or 2.85 acres in size.
The site is level, rectangular, and has a
commercial zoning. The property sold for $920,100, or $7.41 per square foot, in November of 2018.
The property is to be developed with a Grocery Outlet and site work had begun on the property as of
the date of inspection.
This sale, while larger, has a superior overall location and benefits from direct access to the highway.
Furthermore, development was imminent. For these reasons the comparable is a high indicator of value
for the subject. A value below $7.41 is deemed appropriate.

Comparable Sale No. 6
This is the sale of a 1.22-acre (53,143-squarefoot) commercial property located at the
northeast corner of Highway 49 and Smith
Road in Mariposa. The property sold for
$60,000, or $1.13 per square foot in
November 2018 in an all-cash transaction.
The site had previously been developed, but
the structures had been removed several
years prior to this sale. The site is generally
level and at grade with good exposure from
Highway 49 and Smith Road. Utilities are available at the street. The site is zoned POC for Professional
Office Commercial uses.
This site is located along Highway 49 in Mariposa. However, the specific location outside of the
downtown area is considered inferior. Furthermore, while zoned for a commercial use, the Professional
Office zoning designation is inferior to the General Commercial zoning of the subject. Although
transacting during superior pre-pandemic market conditions, this comparable is an inferior indicator,
and a per square foot value above $1.13 for the subject is appropriate.
BRI 22-040
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Comparable Sale #7
This is the sale of three adjacent parcels
located on the west side of Highway 41 at
Winding Way, north of the central part of
town. The property totals 94,090 square
feet, or 2.16 acres, and has a commercial
zoning. The site is rectangular, and all
utilities were available in the street at the
time of sale. The buyer secured entitlements
for three hotels (one per parcel) prior to the
close of escrow. The seller actually allowed
the buyer to begin construction of the hotels prior to the close of sale. The property sold for
$1,000,000, or $10.63 per square foot, in March 2018.
This comparable is a significantly superior indicator of value for the subject based on the superior
visibility and exposure along Highway 41, higher traffic count, superior overall location, and the fact that
entitlements were in place at the time of sale.
The subject and comparable sales are arrayed in the following table. Based on the foregoing discussion,
the comparables indicate a value for the subject property between $2.12 and $3.90 per square foot.
Comparable

Average Daily Traffic Count

Median Household Income

Price / SF

S-4
S-7
S-5
S-2
S-3

21,628
21,300
N/Av
5,100
5,800

$49,247
$42,531
$80,745
$37,852
$62,827

<$16.00
<$10.63
<$7.41
<$5.57
<$3.90

Subject Property Range from $3.90 to $5.57 per SF
S-1
S-6

20,800
5,100

$57,612
$37,570

>2.12
>1.13

The subject ranks at the lower end of the range for both traffic count and median household income.
The comparables clearly indicate two tiers in value. The upper tier, reflective of comparables S-4, S-7, S5, generally has significantly better exposure and higher traffic count. Furthermore, it is noted that
Comparables 4 and 7 transferred with entitlements in place. This tier is superior to the subject,
accordingly.
The lower tier consists of Comparables S-1, S-2, S-3 and S-6. These comparables have traffic counts
much more similar to the subject and, after bracketing the subject, indicate a range in value from $2.12
to $3.90 per square foot. While Comparable S-1 is the most recent sale, it is several times larger than the
subject and has topography issues. Comparable 3 has several offsetting characteristics, however based
on size and location along Highway 49 the comparable is slightly superior to the subject. Overall, based

BRI 22-040
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on the previous analysis we give greatest weight to Comparable 3 and conclude with a value of $3.50
per square foot for the subject. This conclusion is well supported by the comparable data as well as
broker comments.
The indicated land value by the Sales Comparison approach is shown below.
78,571 SF x $3.50 / SF

=

$

274,999

VALUATION OF THE SITE IMPROVEMENTS
We now give consideration to the subject’s site improvements. While the site improvements may not
contribute to the eventual development of the site, it was previously determined that the timeline for
development is greater than five years and the highest and best use of the site is for continued use as a
parking lot. Furthermore, the intended buyer of the site will continue to use it as a transit hub. For
these reasons the site improvements are concluded to contribute to the overall value of the property.
The costs derived for the site improvements to be acquired were obtained from Marshall Valuation
Service (MVS) and are summarized in the following table. The parking lot costs are inclusive of
associated concrete curbing, aprons, and walkways, as well as landscaping. The large, landscaped area
along the street frontage near the restroom is atypical of parking lots and is therefore reflected in the
‘landscaping’ expense. The majority of the improvements are in average condition and considered 25%
depreciated. The exception is the landscaping, which has not been maintained and is considered to be
in fair condition and 50% depreciated. The unit costs reflect local and cost multipliers, as well as an
entrepreneurial profit of 15% to compensate the owner for their time and coordination.
Improvement

MVS
Section/Page

Class
Condition
N/A
Average
N/A
Fair

Size

Unit Cost

Depreciation

Contributory
Value

65 spaces

$2,334

25%

$113,790

10,500 SF

$8.83

50%

$46,357

Parking lot

66/3

Landscaping

66/8

Restroom
building

18/21

C
Average

136 SF

$204

25%

$20,808

Picnic tables

66/8

N/A
Average

4 tables

$1,825

25%

$5,475

Total

BRI 22-040
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To determine the total value of the subject we add the value of the land to the depreciated value of the
site improvements.
Market Value
Land Value

$274,999

Depreciated Improvement Value
Total
Rounded

$186,430
$461,429
$460,000

Therefore, the market value of the fee simple interest of the subject property, as of March 4, 2022,
subject to the extraordinary and general assumptions and the conditions included in this report, is:
Four Hundred Sixty Thousand Dollars
$460,000
The concluded value is $5.85 per square foot on the useable portion of the site. Well over half of the
overall value is attributable to the land and the rest is attributable to the site improvements.
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APPRAISER’S CERTIFICATION
I certify that, to the best of my knowledge and belief:
1. The statements of fact contained in this report are true and correct.
2. The analyses, opinions, and conclusions are limited only by the reported assumptions and
limiting conditions and are my personal, impartial and unbiased and professional analyses,
opinions and conclusions.
3. I have no present or prospective interest in the property that is the subject of this report, and I
have no personal interest with respect to the parties involved.
4. I have no bias with respect to the property that is the subject of this report or to the parties
involved with this assignment.
5. My engagement in this assignment was not contingent upon developing or reporting
predetermined results.
6. My compensation for completing this assignment is not contingent upon the development or
reporting of a predetermined value or direction in value that favors the cause of the client, the
amount of the value opinion, the attainment of a stipulated result, or the occurrence of a
subsequent event directly related to the intended use of this appraisal.
7. The reported analyses, opinions, and conclusions were developed, and this report has been
prepared, in conformity with the Uniform Standards of Professional Appraisal Practice (USPAP).
8. The reported analyses, opinions, and conclusions were developed, and this report has been
prepared, in conformity with the requirements of the Code of Professional Ethics and Standards
of Professional Appraisal Practice of the Appraisal Institute.
9. The use of this report is subject to the requirements of the Appraisal Institute relating to review
by its duly authorized representatives.
10. I made a personal inspection of the property that is the subject of this report in June 2019.
11. As of the date of this report, I have completed the continuing education program of the
Appraisal Institute.
12. I previously appraised the property in June 2019. I have performed no other services as an
appraiser, or in any other capacity, regarding the property that is the subject of this report
within the three-year period immediately preceding acceptance of this assignment.
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13. Robert Allen provided significant assistance in this report, including the determination of the
appraisal problem, collection and analysis of market data, determination of the highest and best
use, and the valuation analysis.

Jared M. Calabrese, MAI, CCIM, AI-GRS
Certified General Real Estate Appraiser
California Certificate No. AG042740
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Professional
qualifications
YEARS OF EXPERIENCE
20 Years (with BRI since 2008)

EDUCATION
BS, Biology: Ecology, Behavior and
Evolution, University of California
San Diego, San Diego, California

Jared calabrese, mai, ccim, AI-GRS
Senior Appraiser
Jared Calabrese, MAI, CCIM, AI-GRS, has been involved in real estate
appraising and consulting since 1998 and is a Certified General Real
Estate Appraiser in the State of California. Jared carries the Appraisal
Institutes’s MAI and AI-GRS designations and is a Certified Commercial
Investment Member (CCIM). His professional experience in real estate
appraisal encompasses an extensive range of commercial property types
that include industrial, office, medical, retail, multi-family, and selfstorage facilities. In addition, Jared has experience with a variety of
special use properties including marinas, schools, religious facilities,
kennels, and veterinary hospitals.
Jared has also served as a rent referee, provided valuations in support of
insurance litigation, completed appraisal review services for right of way
projects, and performed numerous HUD Fair Market Rent Surveys.

Representative valuations include
PROFESSIONAL REGISTRATIONS
California Certified General
Real Estate Appraiser
AG 042740

Industrial – Existing and proposed industrial properties including
distribution warehouses, light/heavy manufacturing, storage, and flex
properties.
Office – Existing and proposed professional and medical office
developments.

Professional Affiliations
Sacramento-Sierra Chapter of
Appraisal Institute
Sacramento-Sierra Chapter of
Appraisal Institute, Executive Board
Member (2015 - 2018)
Appraisal Institute California
Government Relations
Committee Member
MENSA International
Urban Land Institute Young Leaders
Group, Executive Subcommittee
(2010 - 2013)

Retail – Proposed and existing shopping centers, free standing and
mixed-use buildings, auto service facilities, and restaurants.
Multi-Family Residential – Existing and proposed apartment
complexes, condominiums, and mixed-use development.
Self-Storage – Existing self-storage facilities.
Private Schools – Existing preschools, elementary schools, and day
care facilities.
Land – Wide variety of land, including commercial, retail pad sites,
residential land, industrial land, transitional land, and agricultural/rural
residential land; as well as ground leases.
Agricultural – Orchards, vineyards, field/row crop, grazing pasture land
and rural residential.
Special Use – Health clubs, religious facilities, abandoned alleyways,
courthouses, HUD rent surveys, soccer fields, and bowling alleys.
Eminent Domain – Improved and unimproved properties involving full
and partial acquisitions for public agencies and property owners.

Designations
MAI & AI-GRS, Appraisal Institute
Certified Commercial Investment
Member (CCIM)

Headquarters: 2825 Watt Avenue, Suite 200 | Sacramento, CA 95821 | 916.978.4900
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ITEM 6b
DATE:

July 13, 2022

TO:

Authority Advisory Committee

FROM:

Christine Chavez, Transit Manager

RE:

Action – Authorize the Purchase of five ADA-Accessible, Over-the-Road Coaches

SUMMARY
YARTS is seeking authorization to order five new, over-the-road, transit coach vehicles to expand the
existing fleet in an amount not to exceed $4,600,625. These proposed purchases are in accordance with
the YARTS fleet plan and funded by an FTA 5339 grant received in late Spring of 2022. Upon authorization,
the 2022/23 Fiscal year budget for YARTS will be amended to include $4,600,625 for this project.
REQUESTED ACTION
Recommend the YARTS Governing Board authorize the Executive Director to purchase five new, over-theroad coaches in an amount not to exceed $4,600,625.
BACKGROUND
Federal Transit Administration (FTA) Buses and Bus Facilities program (49 U.S.C. 5339) makes Federal
resources available to States and designated recipients to replace, rehabilitate and purchase buses and
related equipment and to construct bus-related facilities including technological changes or innovations to
modify low, or no, emission vehicles or facilities. Funding is provided through formula allocations and
competitive grants, which YARTS has been successful in securing.
In June 2021, the state of California, Caltrans DRMT applied for on behalf of YARTS and was awarded the
FTA Section 5339b Buses and Bus Facilities Formula Program. The California Department of Transportation
(Caltrans) in coordination with FTA Region IX has authorized YARTS $690,094 in Transportation
Development Credits for this project which would improve the bus system inter-modal connectivity to
Yosemite National Park.
YARTS currently owns 10 over-the-road diesel coaches and has on order six additional new coaches
expected for delivery in October 2022. Additional buses used for peak summer service are owned by the
contractor during peak season. YARTS needs to continue to expand the agency-owned fleet in order to
reduce costs associated with the leased vehicles; also, many of the agency-owned vehicles are approaching
the end of their federal useful life in the next 0-4 years based on miles and age.

107

PAST ACTION TAKEN
February 7, 2022: Authorized the Federal Transit Administration Section 5339(b) Buses and Bus Facilities
grant application submittal for the acquisition of five over-the-road diesel coach buses that are ADAaccessible and equipped with restrooms.
DISCUSSION
FTA 5339 Bus and Bus Facilities Grant Award
In April 2022, YARTS was notified it had secured an FTA 5339(b) Bus and Bus Facilities grant to purchase
five ADA-accessible, over-the-road coaches. The total award was $4,600,625, which included the awarded
toll credits for project implementation.
Staff is able to purchase the vehicles from a federally-compliant procurement conducted by a transit
cooperative group via CalACT that will allow staff to purchase vehicles more expeditiously and without
having to conduct a formal procurement. Staff is recommending the purchase of the same type of vehicles
currently operated and on order by purchasing five ADA-accessible, MCI 45’, over-the-road, clean-diesel
buses.
FISCAL IMPACT
The FTA 5339(b) FY 2021 grant funds for the vehicles have been awarded to YARTS. The local match will be
satisfied by the use of Toll Credits authorized by Caltrans for this project. Upon approval, the funds for this
project will be amended into the 2022/2023 Capital Budget.
REQUESTED ACTION
Recommend the YARTS Governing Board authorize the Executive Director to purchase five new, over-theroad coaches in an amount not to exceed $4,600,625.
STAFF CONTACT
Christine Chavez, Transit Manager at christine.chavez@YARTS.com or (209) 723-3100 x 509.
ATTACHMENT
MCI D45 CRT-LE Specification Sheet
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MCI® D45 CRT LE

MCIcoach.com/D

Accessibility on a whole new level.

The MCI® D45 CRT LE commuter coach
warmly welcomes all passengers, with an
innovative low-entry vestibule with a ramp and
adjoining seating area designed with mobility
devices in mind.

This breakthrough design offers unprecedented
ease of entry and exit, and a new standard of
comfort.
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Models.

Available in clean-diesel and
battery-electric configurations.
Whether your goal is to reduce emissions, lower operational
costs or expand commuter express service, the Buy America
compliant D45 CRT LE will prove to be one of the safest, most
comfortable, and flexible transportation solutions available.

Features a revolutionary patented
low-entry (LE) vestibule with
a seating area and ramp that
significantly improves dwell times
as well as the boarding and ride
experience for passengers with
mobility challenges.

Battery-electric platform that
is supported by New Flyer’s 50
years of low and zero-emission
propulsion experience and New
Flyer Infrastructure Solutions™,
a service dedicated to providing
safe, sustainable, and reliable
charging and mobility solutions.

Low + zero-emission.
Zero-emission
The D45 CRT LE™ CHARGE battery-electric
coach offers zero-emissions, while delivering
high-capacity commuter coach transportation.

High tech safety
systems.


Low-emission

MCIcoach.com/D

The clean diesel D45 CRT LE™ coach complies
with EPA low emission standards. On a per
passenger basis, our clean-diesel coaches offer
lower emissions than any current hybrid car.





Patented Digital Wheel End Sensing
(DWES) systems that help measure wheel
end temperatures that monitor individual
wheel ends for potential issues.
Optional next-generation 360° Camera
that provides a bird’s-eye view around the
entire coach to significantly aid vision while
maneuvering at low speeds.
Collision mitigation technology including
stationary object detection and lane
departure warnings.
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Mid-door entry &
vestibule.

The mid-coach, ADA-compliant automated ramp
is available in two lengths, both 30 inches wide,
with a higher weight capacity than traditional lifts.
This allows the D45 CRT LE to accommodate a wider variety of mobility aids,
including next-generation motorized wheelchairs and other devices.

6

7

7

2
8
3
5

4

1

1. Second door with automated ramp.
2. Lower-level vestibule area with capacity
for up to 5 seats or two mobility devices.
3. Seats flip up to make space for mobility
devices.
4. Optional Quantum automated wheelchair
securement system shown.
5. Second step well.
6. 54-seat capacity with 49 elevated seats.

MCIcoach.com/D

7. Two display monitors in the vestibule area.

Benefits.
Easy accessibility, rapid entry and exit via two doors
decreasing dwell time.
Dignified boarding, improved wheelchair
securement and a comfortable riding experience for
passengers with mobility disabilities.
New ramp provides loading times comparable to
low-floor transit buses with flip ramps.

8. Expansive windows in the vestibule
seating area.
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Seating Configurations

1

Once inside, the spacious vestibule
comfortably accommodates up to five seated
passengers or one seated passenger and two
passengers with mobility devices. Possible
configurations are illustrated.
1. Five seats in the lower vestibule.
2. Single forward-facing position.
3. Rearward with Quantum.
4. Rearward and forward position.
5. Two forward positions.

2

3

4

MCIcoach.com/d-series

5
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2

1

Interior.
The D45 CRT LE blends eye-appealing design with
passenger pleasing amenities required by
commuters.

4

3

1. Standard LED indirect ceiling lighting.
2. Standard LED tube lights.
3. Integrated center aisle ramp improves ease of entry and exit.
4. Optional rear window.

MCIcoach.com/D

Best-in-class parcel rack space.

Adjustable passenger modules with LED
integrated seatbelt signs.

Optional handles on the backs of seats
enhance safety and mobility.
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Exterior.
The D45 CRT LE blends modern design with the
rugged, durable, heavy-duty operational qualities
required by transit operators.

6

8

11
9

1

15

2
3

4

14
7
12

5
10

1. Large rear transom windows.
2. The optional LED rear docking light improves visibility.

MCIcoach.com/D

3. Standard passive rear steering with Sachs shocks
enhances MCI wide-ride performance with tight
turning.

13

9. Laminated safety glass with dual-latch emergency
release mechanism.
10. 32” clear width mid-coach door with ADA-compliant
6:1 sloped ramp rated to 1,000 lbs.
11. Provisions for front, side and rear destination signs.

4. Digital wheel-end shutdown programming notifies the
driver and initiates coach shutdown in the event of an
over-temperature condition.

12. Bendix ADB 22X brakes provide automotive-level
stopping feel, common rotors to reduce parts and
provide greater serviceability.

5. MDSS system improves operational reliability and
includes standard kneeling and high/low rise features.

13. Wider front door with MCI patented spiral entryway.

6. Optional 360º camera system.

14. Standard LED headlights and LED DRL/turn signal
lights for reliability and high visual impact.

7. Patent-pending low-entry vestibule with ample room
for 2 passengers with mobility devices.

15. Optional Bendix Wingman Fusion system with
adaptive cruise and collision mitigation technology.

8. Optional drip rail lighting.

114

1. The rugged brushless alternators reduce maintenance
2. Updated standard Amerex fire-suppression system
provides a more reliable response
3. Optional rear route sign

2

1

4. Rear-rise, high-rise or low-rise suspension settings
5. Baggage compartment doors with keyed or optional
electric locks
6. E-fan system for improved fuel efficiency and
reliability

3

7

4

7. Robust lower structure in both front and rear, with
energy-absorbing bumpers
8. The brushless motors on the HVAC evaporator and
condenser motors significantly improve reliability and
reduce maintenance with an expected 10-year life
9. Spare-tire roller to improve ease of access and
removal of the spare
6

MCIcoach.com/d-series

5

10. Optional fog lamps

8

9
10
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Driver’s area.
Updated cockpit with a redesigned, ergonomic dash
featuring easier-to-read gauges on an integrated
high-definition instrument panel that sits lower for
better sight lines and puts intuitive controls within reach.
2

3

1

4
6

5

1. Notched dash for farebox installation
2. Multifunction dash display
3. Steering wheel with integrated controls for accessing
diagnostic information via the dash display
4. Large driver’s toll window
5. Choice of USSC or Recaro driver’s seat

MCIcoach.com/D

6. Ergonomic driver’s workspace
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Reliable design.
Our family of D-Series coaches, including the
commuter coach, are known as workhorses in the
public transit industry.

Our sturdy, full stainless steel frame
resists the elements and provides
dependable long-term structural
integrity. Our innovative D45 CRT
LE features increased stainless
componentry and overall reduced
parts count for simplicity.

Single-piece, thick-walled stainless
steel tubing in critical areas such
as our window posts, add strength,
durability and excellent fit and finish.

Electrical systems are simplified,
using less wiring and fewer modules.
All compartments and connectors
are tightly sealed for durability and
environmental protection.

Reliable service and support.

MCIcoach.com/D

MCI service and support delivers a relationshipdriven and responsive approach to customer care.

Comprehensive support that
includes in-field expertise, technical
call center and 24/7 roadside
assistance.

Ongoing technical training from the
industry’s only Automotive Service
Excellence (ASE) accredited MCI
Academy technician training center.

Customizable programs to fit
your financial needs through MCI
Financial Services.

On-the-go support with MCI
Operator’s App and MCI Companion
App.

MCI Service Center - from routine
maintenance and warranty to
complex troubleshooting, you’ll find
all the help you need.

Parts support from NFI Parts®, the
industry’s largest parts supplier.
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MCI D45 CRT LE
specification highlights.

S

Standard in basic coach

O

Optional addition in basic coach

Base Spec

Safety and Security
Amerex fire-suppression system and engine compartment fire detection

S

Digital Wheel End Sensing (DWES) to detect wheel end faults

S

FMVSS 210 load compliant seat track and mounting system with infinite adjustability

S

Bendix® ESP (Electronic Stability Program)

S

Bendix® Wingman Fusion System with Adaptive Cruise Control and Collision Mitigation Functionality

O

High-visibility yellow ergonomic handrails throughout the vehicle

S

Display monitors in the vestibule area

O

Integrated SmarTire™ tire-pressure monitoring system with always-on sensors

O

Frameless single pane passenger emergency egress windows with laminated safety glass and dual-latch

S

Frameless dual pane passenger emergency egress windows with tempered / laminated safety glass and dual-latch

O

Spare tire compartment roller

S

Brigade 360 degree camera system

O

Brigade 500 GB (4 exterior cameras) or 1 TB (4 interior & 4 exterior cameras) digital recording system

O

Powertrain and Economy
Cummins X12 w/engine brake, 410 hp, 1,450 lb-ft torque

S

Allison Gen V transmission with prognostics capability

S

Fuel economy optimized rear axle ratios

S

“MCI Connect” option for enhanced engine diagnostics

O

Relocated engine air intake system including standard pre-filter / water separator and enhanced engine compartment service lighting

S

2 x 250 Amp Delco (Borg Warner) 55 SI alternators

S

45,000 BTU ProHeat or 120,000 BTU Valeo (Spheros/Webasto) auxiliary heaters

O

MCIcoach.com/D

Exterior
Semi-monocoque low-corrosion stainless steel body

S

Fiberglass composite front and rear caps, exterior skin and baggage doors

S

Dual entry / egress locations - electric operated bi-part entrance and mid-coach doors

S

Front entry pantograph (plug style) door in lieu of bi-part door

O

Ultra durable front and rear bumper systems

S

Patent-pending headlight bezel design for easier service access

S

Long-life, high-visibility LED high/low beam forward lighting

S

Drip rail overhead lighting

O

New acrylic rear tail lamp panels

S

Fog lamps with impact resistant polycarbonate lenses

O

Hub-piloted steel wheels, 22.5 x 9.0 inch

S

Alcoa aluminum wheels with Durabrite coating, 22.5 x 9.0 inc

O

Firestone® tires 315/80 R22.5, L-rated

S

Michelin® tires 315/80 R22.5, L-rated

O
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MCI D45 CRT LE
specification highlights.

S

Standard in basic coach

O

Optional addition in basic coach

Base Spec

Handling, Ride and Braking
Independent Front Suspension system with labyrinthically sealed unitized wheel ends - 17,000 lb rating

S

23,000 lb drive axle and 16,500 lb tag axle with independent suspension

S

Bendix® all-wheel ADB 22X™ disc brakes

S

Tilt and telescoping steering wheel with integrated controls and ZF variable ratio steering

S

Wide-ride suspension system with Sachs shocks

S

Passive rear steering system provides amazingly tight 40’ 11” turning radius

S

Extreme duty tag axle unload valves for MDSS / Bendix air system

S

Passenger Interior, Appointments and Convenience
Patent-pending vestibule area with ample room for mobility challenged passengers and their companions, offering greatly reduced dwell times and greater
independence

S

MCI-exclusive mid-coach door with vestibule area and integrated ramp conforming to the latest ADA 6:1 slope guidelines

S

Shorter vestibule ramp available for curbside loading applications

O

Best-in-class interior passenger space with comfortable seating for 54 passengers (53 passengers with 1 mobility device or 52 passengers with 2 mobility
devices)

S

MCI-exclusive front spiral entrance stairway with ergonomic grab rails

S

USSC A-220 thin-back seat for improved passenger space, with separate headrest and integral 3-point seatbelts

S

Kiel 2050 or 1020 seating featuring modern styling and integral 3-point seatbelts

O

USSC GT seating with integrated headrest and FMVSS 210 compliant 3-point seatbelts

O

Quantum automatic restraint system

O

Rear window for improved passenger visibility and ambiance

O

Large rear transom windows

S

LED tube lights in ceiling

S

Enhanced LED interior lighting choices including stepwell nosing lights and window lights

O

Industry leading capacity parcel racks featuring more robust components and improved aesthetics

S

Enclosed parcel racks

O

Customizable fabric, flooring and interior trim options

S

Larger, re-configured lavatory with vandal resistant features

O

MCIcoach.com/D

Driver’s Cockpit, Instrumentation and Controls
New, multifunction dash display with greatly enhanced functionality, improved driver ergonomics, and “plain English” diagnostic messages

S

Multi-function steering wheel

S

Notched dash for easy installation of fare box

S

USSC or Recaro 3-point driver seats with seatbelt alarm

S

Enhanced pre-trip walk-around test check for easier inspections

S

Driver’s toe kick area, streamlined LH console with larger cup holder and 12V plus USB charging ports

S

Power windshield blinds without guide rods that recess into the front upper cap when not in use

S

Unbreakable driver’s defrost vents

S

119

Legend

MCI D45 CRT LE
specification highlights.

S

Standard in basic coach

O

Optional addition in basic coach

Base Spec

Electronics Systems
Latest generation Parker/Vansco fully multiplexed solid-state electrical system featuring optimized military-grade components

S

110V outlets w/USB at every seat, including 4000 Watt inverter and integral battery charger

O

Improved Wi-Fi system options

O

Saucon asset tracking system with geo-fencing and OBR (on-board recording) capability

O

Generic 12V power supply provided for Wi-Fi installation, as well as powering any operator-added accessory

S

Installation provisions for customer specific electronic components (fare boxes, cameras, destination signs, passenger counters, etc.)

S

Coach Operation and Performance
Brushless motors on HVAC evaporator and condenser for long life and low maintenance

S

Radiator and charge air cooler with state-of-the-art e-coated frame, tubes and fins, designed and tested for highly corrosive environments

S

Stainless steel, corrosion resistant coolant and charge air cooler tubes

S

Rotary main battery disconnect switch

S

MCI A/C compressor with improved tensioning system and idler

S

Service door hinges with greaseable fittings

S

Corrosion control enhancements including improved SST rear J-box, more SST bracketry and improved processes for applying HydroArmor in the factory (air
tanks, under carriage coverage)

S

Improved docking and cornering light logic for enhanced low-speed visibility and passenger entry / exit

S

Flat composite baggage bay flooring for improved corrosion resistance and driver ease-of-use

S

Support, Services and Warranty
Standard 24-month limited warranty including 12-year structural warranty

S

Extended OEM warranties on engine and transmission

O

General Weights and Measurement
Base Spec

MCIcoach.com/D

Base Spec
Overall Length (bumper to bumper)

45′ 10″

(13.80 m)

Turning Radius

Wheelbase

315.00″

(8.00 m)

Gross Vehicle Weight

Front Overhang

78.25″

(1.99 m)

Total Luggage Compartment Volume

Rear Overhang

150.25″

(3.82 m)

Overall Width

102.00″

(2.59 m)

Overall Height

138.00″

(3.51 m)

Interior Height

78.25″

( 1.99 m)

Front Track

84.84″

(2.15 m)

Rear Track (drive)

75.38″

1.91 m

Rear Track (trailing)

84.84″

2.15 m

41′ 9″

12.42 m

54,000 lb

24,494 kg

134 cu ft

3.82 cu m

w/o parcel
rack

222 cu ft

w/o parcel
rack

6.23 cu m

with parcel
rack

with parcel
rack

Fuel Tank Capacity (usable)

191 gal

692.73 L

DEF Tank Capacity

15 gal

6.78 L

16,000 lbs

7,257 kg

Payload Capacity
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ITEM 6c
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ITEM 6c
DATE:

July 13, 2022

TO:

Authority Advisory Committee

FROM:

Christine Chavez, Transit Manager

RE:

Action – Approve YARTS Surplus Property Policy

SUMMARY
The YARTS Surplus Property establishes procedures for the administration and management of surplus
property for the purpose of safe transfer or disposal of these assets.
REQUESTED ACTION
Recommend the YARTS Governing Board approve the YARTS Surplus Property Policy.
BACKGROUND
YARTS utilizes over-the-road coaches to provide public transportation to/from Yosemite National Park.
Each vehicle has a Federal Transit Administration (FTA) mandated useful life of 12 years. YARTS has an
administration office and will soon pay directly for maintenance parts and equipment which will have,
from time to time, assets and equipment that have met their required useful life that will become
available for disposal.
There has not been previous known disposal of surplus property or equipment, so no formal policy has
been in place. Pending the receipt of new buses and the retirement of old vehicles, capital assets will
soon become available for disposal.
PAST ACTION TAKEN
None.
NEXT STEPS
YARTS requests the approval of a formal policy that details the tracking administration and recording of
surplus property. The Surplus Property policy will provide direction to staff regarding disposal of
capitalized assets including, but not limited to, buses, but stop shelters, trailers, cabinets, machinery,
etc. The specific methods of disposal will take place in the following order:
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•

Donation - Surplus property may be donated to a local city and/or county agency. Priority will
be given to member agencies who demonstrate the greatest need or benefit. The property
must be retained by the agency donated to for no less than 1 year (12 months).

•

Sale of Surplus Property – Surplus property may be sold at fair market value to either nonprofit or for-profit parties or using internet public auction websites.

•

Disposal - Property that has no practical salvage or scrap metal may be disposed of in the
proper manner for the item. If property cannot be recycled or disposed of in the regular solid
waste disposal process, YARTS will arrange to take it to the appropriate disposal location.

FISCAL IMPACT
The Surplus Property policy will not affect the YARTS budget as an expenditure. The assets are
capitalized and, due to depreciation, will be sold at fair market value if they cannot first be donated.
Any revenue received from the sale of surplus property would be accounted for separately and
appropriated through Board approval in the regular, annual budget process.
REQUESTED ACTION
Recommend the YARTS Governing Board approve the YARTS Surplus Property Policy.
STAFF CONTACT
Christine Chavez, Transit Manager at 723.3100 x 509 or christine.chavez@YARTS.com
ATTACHMENT
YARTS Surplus Property Policy

124

Yosemite Area Rural Transit Surplus Property Policy:
It is the policy of Yosemite Area Rural Transit that the tracking, administration, and recording of surplus
property shall be subject to the conditions below.
Purpose and Scope:
To establish policy and procedures for YARTS administration and management of surplus YARTS
property and to record the safe transfer or disposal of these assets in the YARTS fixed asset system for
items that meet the capitalized threshold.
I.

II.

III.

IV.

General:
a. “Surplus Property” is defined as YARTS owned property that is no longer needed or has
no practical use.
b. Surplus property may be disposed of in accordance with this policy. All surplus property
is disposed of “as is” and “where is,” with no warranty, guarantee, or representation of
any kind, expressed or implied, as to the condition, utility or use-ability of the property
offered.
c. It is critical to maintain a documentation trail for audit purposes regarding disposition of
YARTS property
Responsibilities:
a. It shall be the responsibility of YARTS staff to notify the Finance Department of surplus
property to determine asset capitalization threshold.
b. YARTS will maintain storage of the surplus property until final disposal
c. YARTS staff shall be responsible for the coordination of the disposal process for all
YARTS surplus property.
i. All dispositions of real property shall conform to existing policy and will be the
responsibility of the YARTS staff.
d. Items purchased with grant funds shall be disposed of in accordance with applicable
grant requirements.
Methods of Disposal in priority order
a. Donation:
i. Surplus property may be donated to a member county agency. Priority will be
given to member agencies who demonstrate the greatest need or benefit. The
property must be retained by the agency donated to for no less than 1 year (12
months).
b. Sale of Surplus Property:
i. YARTS staff will assess the surplus property to determine the value of the asset
at fair market value.
ii. Surplus property may be sold to interested non-profit parties
iii. Surplus property may be sold to interested for-profit parties
iv. Surplus property may be sold using internet public auction websites.
v. Scrap metal may be sold through a reputable metals recycling dealer.
Disposal: Property Having No Value:
a. Property that has no practical salvage or scrape metal may be disposed of in the proper
manner for the item.
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b. If property cannot be recycled or disposed of in the regular solid waste disposal process,
YARTS will arrange to take them to the appropriate disposal location.
V.

Unauthorized Personal Scrapping, Recycling or Disposal of Trash or Junk:
a. Transferring, selling, donating, scrapping, recycling, or disposal of property by YARTS
employees for personal gain or to benefit the interest of any one party other than
YARTS is strictly forbidden.
b. YARTS employees shall not obtain property or the proceeds from the disposal of
property to benefit their own interest.

VI.

Examples of Surplus Property (but not limited to):
a. Buses
b. Bus stop shelters & associated equipment
c. Trailers
d. Cabinets, lockers
e. Machinery, tools
f. Generators
g. Heavy equipment (jacks, forklift etc.)
h. Miscellaneous equipment

VII.

Bus Disposal Process:
a. The Transit Manager will determine which vehicles will be listed for donation or for sale
at public auction. Factors to be taken into consideration are useful life, age, mileage,
maintenance information.
b. The Transit Manager will bring the identified vehicle information to the Board of
Directors for donation or sale approval.
c. Buses/property for disposal will be posted on the YARTS website for 30 days with
written notification being issued to member county agencies. The information posted
will include vehicle type, make, model, in-service date, age, fuel type, passenger
capacity, and mileage or other relevant information about the property.
d. All interested parties must contact the Transit Manager or respond to the public notice
by 5:00pm on day 30 to schedule a time to inspect and review the buses.
e. Disposal of property shall be considered in the following order after the bus disposal
notice period.
i. Donation to local city and/or county agency
ii. Sale non-profit, not for profit, for profit, and public
iii. Disposal
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