Regular Meeting of the
Yosemite Area Regional Transportation System (YARTS)
Joint Powers Authority
LOCATION:
Meeting held in person at:
Mariposa County Government Center
Board of Supervisors Chambers
5100 Bullion Street
Mariposa, CA 95338
and via teleconference/webinar at:
https://zoom.us/join
Webinar ID: 857 2372 9232
Webinar Passcode: 36918
Phone Audio Option: 1-669-900-6833
Public comment is available in person or via teleconference/webinar
DATE
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TIME
1:00 p.m.

Joint Powers Authority Members
Director Bob Gardner, Chair
Director Kathleen Haff, Vice Chair
Director Ryan Campbell
Director Stacy Corless
Director Daron McDaniel
Director Miles Menetrey
Director Scott Silveira
Director Rosemarie Smallcombe
Director Rey Leon
Director Michelle Roman
Director Tom Wheeler

Mono County Supervisor
Tuolumne County Supervisor
Tuolumne County Supervisor
Mono County Supervisor
Merced County Supervisor
Mariposa County Supervisor
Merced County Supervisor
Mariposa County Supervisor
Mayor, City of Huron
Mayor, City of Kingsburg
Madera County Supervisor
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Welcome to the YARTS Joint Powers Authority Meeting
AGENDA
At least 72 hours prior to each regular YARTS JPA meeting, a complete agenda packet is available for review
on the YARTS website at www.yarts.com or at the Merced County Association of Governments (MCAG)
office, 369 W. 18th Street, Merced, CA 95340. All public records relating to an open session item and copies
of staff reports or other written documentation relating to items of business referred to on the agenda are
on file at MCAG. Persons with questions concerning agenda items may call MCAG to make an inquiry
regarding the nature of items described on the agenda.
PUBLIC COMMENT
Members of the public wishing to address agenda items or comment on any item not on the agenda may
do so during agenda item 3 – Public Comment. Persons may also address any item on the agenda during
consideration of that item. Comments are limited to three (3) minutes per person. To be recognized to
speak from your smartphone, tablet or computer, please use the ‘raise your hand’ feature on Zoom. If you
are participating by phone only, please press *9 to alert the moderator of your desire to speak. Please state
your name and city or community of residence for the record. For items not on the agenda, no action will
be taken. If it requires action, the item will be referred to staff and/or placed on the next agenda.
INDIVIDUALS WITH DISABILITIES
Representatives or individuals with disabilities should contact YARTS at (209) 723-3111 at least three (3)
days in advance of the meeting to request auxiliary aids or other accommodations necessary to participate
in the public meeting.
INTERPRETING SERVICES
Interpreting services are not provided at YARTS public meetings unless requested at least three (3) business
days in advance. Please call YARTS at (209) 723-3111 during regular business hours to request interpreting
services.
Servicios de intérprete no son ofrecidos en las juntas públicas de YARTS al menos de que se soliciten tres (3)
días de negoción en anticipación. Para solicitar estos servicios por favor contacte a MCAG al (209) 723-3111
durante horas de oficina.
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ITEM

STAFF

1.

Roll Call

2.

Action item:

Pg. #

Xavier Garcia

This action item will be considered separately by the Board.
Public comment will be available during each item.
+

a.

3.

Adopt Resolution No. 2021/10-18-02 authorizing the
YARTS Governing Board to hold virtual meetings in
accordance with AB 361

Mary-Michal Rawling

Pg. 6

Public comment
Public comment is available during the meeting. See
instructions for public comment on page 2 of the agenda
packet.

4.

Authority Advisory Committee report

Candy O’Donel-Browne

The Authority Advisory Committee is a group of
representatives from stakeholder communities that provides
advice and assistance to the YARTS Governing Board.
5.

National Park Service: Discussion with Yosemite National
Park Superintendent Cicely Muldoon

6.

Information items:

Stacie Guzman

These items are included for informational purposes. No
presentation will be made by staff unless Board members
have questions.
+

a.

+
+

b.
c.
7.

Service Update, Ridership History and Customer Service
Reports for June 2021 – August 2021
Winter 2021-22 Service Schedule Update
YARTS Quarterly Marketing and Media update

Pg. 10
Pg. 44
Pg. 49

Consent calendar:
All consent calendar items listed below may be acted upon
with "one vote" unless specifically removed for separate
consideration by a member of the Board, a member of staff,
or a member of the public.

+

a.

+ Attachment

Approve the minutes of the July 26, 2021 YARTS Joint
Powers Authority regular meeting

Pg. 54
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ITEM 2a
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ITEM 2a
DATE:

October 18, 2021

TO:

Joint Powers Authority

FROM:

Mary-Michal Rawling, Public Affairs Manager

RE:

Action: Adopt Resolution No. 2021/10-18-02 authorizing the YARTS Governing Board to hold
virtual meetings in accordance with AB 361

SUMMARY
The Governing Board must take action in order to continue to meet virtually under new state law AB 361.
REQUESTED ACTION
Adopt Resolution No. 2021/10-18-02 declaring the Governing Board’s need to continue to meet virtually in
accordance with AB 361 and provide direction to staff on the Governing Board’s preferences for future
meetings.
BACKGROUND
In March 2020, Governor Newsom issued Executive Order N-29-20 waiving certain elements of the Brown
Act through September 2021. This order essentially allowed legislative bodies to conduct public meetings
in a virtual format, such as teleconference.
In September, Governor Newsom signed AB 361 into law went into effect October 1, 2021 and allows for
the practice of holding public meetings via revised teleconference procedures to continue under certain
circumstances. These include a declaration that must be made every 30 days by the legislative body that
meeting in-person would present an imminent danger to those in attendance. It is important to note that
all provisions of AB 361 only apply during a state-declared emergency that directly threatens the safety of
the agency members, staff, or the public.
PAST ACTION TAKEN
None.
DISCUSSION
After the Governing adopts the attached resolution, the Governing Board meeting will be able to proceed
with the meeting with some members of the Board and/or public participating exclusively via Zoom as has
been the case throughout the pandemic. However, it would be helpful for YARTS staff to know if the Board
will want to meet exclusively by Zoom moving forward, meet only in-person with meeting locations
connected via teleconference in all member counties as was the practice prior to the pandemic, or a hybrid
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of these two. In the ‘in-person only’ scenario (the second option), these public locations would need to be
ADA-accessible and have meeting agendas posted in all locations.
Should the Governing Board want to hold meetings with any kind of exclusively virtual component, there
will need to be action taken once every 30 days in order to continue the practice as per AB 361
requirements. This action – which would also cover the virtual meetings of the AAC as well - would be
taken during special meetings scheduled via Zoom once every month.
Finally, AB 361 also discusses the importance of public participation during public meetings held virtually.
In fact, the law prohibits local bodies from only accepting public comment in advance, although it does
allow for that to be an option for members of the public as long as they also have the ability to provide
comment to the body in real time. Therefore, in order to ensure all members of the public have ample
opportunity to provide public comment, YARTS legal counsel recommends waiting at least two minutes
during the initial public comment portion of the agenda and a reasonable amount of time during
consideration of each individual item for any individuals who may wish to speak to register with the virtual
platform and ‘raise their hand’ on Zoom so that they can be acknowledged.
FISCAL IMPACT
None.
REQUESTED ACTION
Adopt Resolution No. 2021/10-18-02 declaring the Governing Board’s need to continue to meet virtually in
accordance with AB 361 and provide direction to staff on the Governing Board’s preferences for future
meetings.
STAFF CONTACT
For further information, please contact Mary-Michal Rawling, Public Affairs Manager at marymichal.rawling@mcagov.org or (209) 723-3153 x119.
ATTACHMENT
Resolution No. 2021/10-18-02
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RESOLUTION No. 2021/10-18-02
RESOLUTION OF THE YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM (YARTS)
GOVERNING BOARD DECLARING THE NECESSITY OF VIRTUAL MEETINGS UNDER THE
BROWN ACT AND AB 361.
The YARTS Governing Board finds and resolves as follows:
WHEREAS, the COVID-19 pandemic has substantially impacted the ability of legislative bodies to safely
meet in person; and
WHEREAS, Governor Gavin Newsom declared a state of emergency due to the rapid spread of COVID-19
on March 4, 2020, which remains in place today;
WHEREAS, state and local officials continue to recommend measures to promote social distancing; and
WHEREAS, the YARTS Governing Board has considered the circumstances of the existing state of
emergency; and
WHEREAS, the COVID-19 pandemic continues to directly impact the ability of members and the public to
meet safely in person.
NOW, THEREFORE, BE IT RESOLVED THAT:
The YARTS Governing Board finds that meeting in person would present an imminent risk to the health
and safety of attendees and that the YARTS Governing Board is authorized to hold teleconference
meetings as proscribed in Government Code Section 54953(e)(2).
Dated:

-----------------------

Bob Gardner
YARTS Chair
Attest:

Recording Secretary
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ITEM 6a
DATE:

October 18, 2021

TO:

Joint Powers Authority

FROM:

Jose Perez, Assistant Transit Manager

RE:

Information: Service Update, Ridership History and Customer Service Reports for June 2021 –
August 2021

SUMMARY
Staff provides ridership history and customer service reports to the Authority Advisory Committee and
YARTS Governing Board at the quarterly meetings.
REQUESTED ACTION
For information only.
BACKGROUND
The Highway 41 (Fresno) 2021 summer services ended on September 10 and will return May 9, 2022.
Highway 140 (Merced) winter services start on October 1, 2021 and will run through May 15, 2022.
Highway 120 (Sonora) 2021 summer services end September 30 and will return May 16, 2022.
Highway 395/120E (Mammoth) 2021 summer services will end October 15 and will return June 15, 2022.
On December 7, 2020 Yosemite National Park’s hours of operation were modified to 8am – 5pm in response
to California’s Stay-At-Home order. On December 8, 2020 Run 140-15 was modified to travel only as far as
El Portal as Yosemite’s hours were adjusted, and the run could not enter or exit the park after hours.
January 19, 2021, Yosemite National Park closed due to high winds and associated damage. All runs traveled
only as far as El Portal. On January 22, 2021 YARTS employed minimum schedule II (6 runs) of the Emergency
Operations Plan in response to the continued closure of the park. On January 30, 2021, a rockslide event
between Midpines and El Portal occurred, causing the cancellation of Run 140-14 and Run 140-15 to only
travel as far as Midpines. February 1, 2021 Yosemite reopened and YARTS resumed regular service. On
February 8, 2021 Yosemite reinstated the day-use reservation program in response to increased visitors to
view the Horsetail Falls annual event. On March 1, 2021 Yosemite ended the day-use reservation program
and YARTS has remained at regular service.
COVID-19 safety measures including daily vehicle sanitizing, on-board hand sanitizer and requiring masks to
be worn for the duration of travel on YARTS, will remain in effect through the summer of 2021. Yosemite
National Park’s Valley shuttles will not be operating during the summer 2021 season.
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On August 19, 2021 YARTS reduced summer service schedules on Highway 140 due to driver shortages at
the request of the contractor. Service reductions were extended through September 10, 2021. Service has
since been resumed, with the occasional run being missed due to lack of operator availability.
PAST ACTION TAKEN
May 22, 2020: The YARTS Governing Board approved the social distancing strategy of limiting buses to half
capacity with a maximum of 22 passengers per bus.
June 8, 2020: The YARTS Governing Board approved the implementation of the social distancing strategy
that limits passengers to half capacity (22 + 2 wheelchair passengers) plus up to 8 walk-ons per run with
the ability to adjust ridership as needed.
June 14, 2021: The YARTS Governing Board approved resumption of full capacity services on YARTS while
keeping 22 seats available for advance reservation.
NEXT STEPS
YARTS staff will continue to monitor ridership and customer service.
FISCAL IMPACT
Ridership and customer service impacts the YARTS services in regard to sustaining passenger ridership and
service levels and standards resulting in farebox recovery. Farebox recovery impacts the annual budgeted
revenues, and a shortfall in projected revenues could result in a deficit for the fiscal year in which that
shortfall occurs.
YARTS has received a Phase 1 funding allocation from the CARES Act in the amount of $326,779 as well as
a Phase 2 funding allocation in the amount of $664,933. When received, these funds will help address the
operating expenses related to the response to the pandemic, including loss of fare revenue, increased
sanitation costs and operating costs for providing essential transit service on the year-round HWY 140
corridor. These funds are less than the total revenue loss derived from sources vulnerable to COVID-19
reductions. Meaning, it will help but it is not adequate to recover both the lost revenue and increased
costs associated with continuing service during the pandemic.
REQUESTED ACTION
For information only.
STAFF CONTACT
For further information, please contact Jose Perez, Assistant Transit Manager at jose.perez@mcagov.org
or (209) 723-3100 x800.
ATTACHMENTS
YARTS Ridership History (2016 – 2021)
Customer Service Reports for June 2021 – August 2021
Ridership Detail (June 2021 – August 2021)
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YARTS Ridership
FY 16/17

Jul-16

Aug-16

Sep-16

Oct-16

Nov-16

Dec-16

Jan-17

Feb-17

Mar-17

Apr-17

May-17

Jun-17

Total FY 16/17

8,578
2,899
3,386
3,388
927
987

7,524
2,634
2,271
2,891
913
1,062

6,328
631
930
2,371
612
900

4,243
0
0
0
442
778

3,735
0
0
0
536
629

5,291
0
0
0
539
1,011

5,045
0
0
0
487
565

3,611
0
0
0
626
563

4,515
0
0
0
826
717

4,971
0
0
0
584
850

7,652
0
1,378
1,789
698
1,130

8,269
0
5,219
3,542
508
744

69,762
6,164
13,184
13,981
7,698
9,936

Grand Total

20,165

17,295

11,772

5,463

4,900

6,841

6,097

4,800

6,058

6,405

12,647

18,282

120,725

FY 17/18

Jul-17

Aug-17

Sep-17

Oct-17

Nov-17

Dec-17

Jan-18

Feb-18

Mar-18

Apr-18

May-18

Jun-18

Total FY 17/18

9,177
2,155
5,415
5,559
691
679

9,576
3,746
2,808
3,610
525
1,368

7,330
602
1,367
410
212
1,054

4,717
0
0
0
556
606

4,140
0
0
0
338
421

4,368
0
0
0
359
977

4,156
0
0
0
447
566

3,797
0
0
0
571
622

5,734
0
0
0
683
628

4,752
0
0
0
498
594

5,849
21
933
1,231
512
1,365

6,980
610
3,685
2,790
764
1,322

70,576
7,134
14,208
13,600
6,156
10,202

Grand Total

23,676

21,633

10,975

5,879

4,899

5,704

5,169

4,990

7,045

5,844

9,911

16,151

121,876

FY 18/19

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

Apr-19

May-19

Jun-19

Total FY 18/19

2,845
2,483
3,610
2,899
386
713

2,364
1,821
895
518
332
330

5,346
570
1,531
813
442
721

3,437
0
0
0
408
637

2,731
0
0
0
269
514

3,988
0
0
0
290
758

2,774
0
0
0
122
454

3,596
0
0
0
255
280

3,802
0
0
0
257
467

3,848
0
0
0
322
687

5,823
0
969
983
322
823

6,909
0
3,276
2,024
431
650

47,463
4,874
10,281
7,237
3,836
7,034

Grand Total

12,936

6,260

9,423

4,482

3,514

5,036

3,350

4,131

4,526

4,857

8,920

13,290

80,725

FY 19/20

Jul-19

Aug-19

Sep-19

Oct-19

Nov-19

Dec-19

Jan-20

Feb-20

Mar-20

Apr-20

May-20

Jun-20

Total FY 19/20

9,009
2,082
4,593
2,510
491
933

7,572
2,296
5,652
2,247
308
723

5,191
1,244
1,645
872
238
759

2,989
257
0
0
271
503

3,359
0
0
0
220
406

5,433
0
0
0
215
651

3,924
0
0
0
298
449

2,838
0
0
0
317
427

1,743
0
0
0
228
197

214
0
0
0
7
2

246
0
0
0
6
0

1,893
230
497
522
59
7

44,411
6,109
12,387
6,151
2,658
5,057

Grand Total

19,618

18,798

9,949

4,020

3,985

6,299

4,671

3,582

2,168

223

252

3,208

76,773

FY 20/21

Jul-20

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Total FY 20/21

5,563
1,704
3,321
2,512
55
0

5,361
1,598
2,612
2,460
86
0

1,952
377
355
401
56
0

2,156
86
0
0
68
24

1,037
0
0
0
50
29

708
0
0
0
38
23

404
0
0
0
44
14

2,073
0
0
0
69
20

1,069
0
0
0
69
45

1,109
0
0
0
84
53

3,259
0
494
980
53
128

5,808
827
2,307
2,158
60
160

30,499
4,592
9,089
8,511
732
496

Grand Total

13,155

12,117

3,141

2,334

1,116

769

462

2,162

1,183

1,246

4,914

11,320

53,919

FY 21/22

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Total FY 20/21

6,237
2,104
3,002
2,614
54
213

5,707
1,922
2,183
2,795
47
224

14,224

12,878

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/DNC
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/DNC
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/DNC
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/Aramark
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/Aramark
Amtrak

Merced - Hwy 140
Mono - Hwy 120 E.
Sonora - Hwy 120 W.
Fresno - Hwy 41
NPS/Aramark
Amtrak

Grand Total

11,944
4,026
5,185
5,409
101
437

0

0

0

0

0

0

0

0

0

0

27,102

Notable Events Affecting Ridership
2021/2022: September 10, 2021 - Hwy 41 summer service ends; September 30, 2021 - Hwy 140 and Hwy 120 summer services end and Yosemite National Park ends day-use reservation program; October 1, 2021 - Hwy 140 winter service begins
2020/2021: August 21-26, 2020 - Moccasin Fire - Hwy 120 suspended (7 days); September 7-11, 2020 - Creek Fire - Hwy 41 suspended (5 days); September 11, 2020 - Hwy 41 Summer service scheduled end date; September 18-24, 2020 - Yosemite National Park closure due to poor air
quality - Hwy 395 suspended, Hwy 120 operates to Rush Creek, Hwy 140 operates to El Portal (7 days); September 30, 2020 - Hwys 120 and 140 Summer service ends; October 1, 2020 - Hwy 140 Winter service begins; October 15, 2020 - Hwy 395 Summer service ends; December 7, 2020 Yosemite National Park's hours of operation modified to 8am to 5pm in response to California Regional Stay-At-Home order; December 8, 2020 - Hwy 140 Run 140-15 modified to travel only as far as El Portal (52 days); January 19, 2021 - Yosemite National Park closed due to high winds and
associated damage and all runs travel only as far as El Portal (3 days); January 22, 2021 - YARTS reverts to Minimum Schedule II (6 runs) of the Emergency Operations Plan in response to continued closure of Yosemite National Park (10 days); January 30, 2021 - Rockslide event between
Midpines and El Portal; Run 140-14 canceled and Run 140-15 traveled as far as Midpines (2 days); February 1, 2021 - Yosemite National Park reopens and YARTS resumes regular service; February 8, 2021 - Yosemite National Park reinstates day-use reservation program (21 days); March 1,
2021 - Yosemite National Park ends day-use reservation program; May 10, 2021 - Hwy 140 summer service begins; May 17, 2021 - Hwy 140 and Hwy 120 summer services begin; May 21, 2021 - Yosemite National Park reinstates day-use reservation program through September 30, 2021;
June 15, 2021 - Hwy 395 summer service begins; California "reopens" economy and buses restored to full capacity
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2019/2020: July 1, 2019 - Tioga Pass opens and Hwy 395 Summer service begins; September 15, 2019 - Hwy 41 Summer service ends; September 28-30, 2019 - Tioga Road closed due to severe weather - Hwy 395 suspended (3 days); September 30, 2019 - Hwys 120 and 140 Summer service
ends (Hwy 395 Summer service origingal end date); October 1, 2019 - Hwy 140 Winter service begins; October 6-14, 2019 - Briceburg Fire - Hwy 140 suspended (8 days); October 31, 2019 - Hwy 395 Summer service ends; March 18, 2020 - Yosemite National Park closure due to COVID-19;
March 25-June 10, 2020 - Hwy 140 operates on modified schedule to El Portal due to COVID-19 travel restrictions and closures; June 11, 2020 - Yosemite National Park reopens and Hwy 140 Summer service begins; June 15, 2020 - Tioga Pass opens; June 22, 2020 - Hwys 41, 120 and 395
Summer service begins
2018/2019: July 12-August 25, 2018 - Ferguson Fire - Yosemite National Park closed (27 days); September 14, 2018 - Hwy 41 Summer service ends; September 30, 2018 - Hwys 120, 140 and 395 Summer service ends; October 1, 2018 - Hwy 140 Winter service begins; December 22, 2018January 25, 2019 - Government Shutdown (33 days); May 27-June 1, 2019 - All Hwys closed due to severe storm (4 days)
2017/2018: July 16-August 24, 2017 - Detwiler Fire - Hwy 140 closed at Catheys Valley (21 days); May 12, 2018 - Hwy 140 Winter service ends; May 14, 2018 - Hwys 41, 120 and 140 Summer service begins; May 26, 2018 - Hwy 395 Summer service begins

June
2021
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ACCIDENTS/INCIDENTS
There were zero (0) non-injury accident/incident for the month of June 1-30, 2021.
ROAD CALLS
There were six (6) road calls during the month of June 1-30, 2021.
6/1/21

Run 140-1

Stop engine light-bus replaced at Transpo.

6/8/21
Run 41-2
st
yard (1 mechanical).

Mirror malfunction during pre-trip inspection--bus replaced in the

6/11/21

Bus replaced at Transpo due to mechanical issue.

Run 140-15

6/11/21
Run 140-18
mechanical.)

Bus delayed due to mechanical issue on Run 140-15. (2nd

6/17/21

Run 140-13

Coolant leak—bus replaced at Transpo

6/22/21

Run 140-3

Battery light--bus replaced at Transpo.

SERVICE DELAYS
There were seven (7) notable service delay during the month of June 1-30, 2021. Total on time service
for all corridors was 99.89% based on YARTS contract criteria.
Hwy 140
6/1/21
route.

Run 140-1

Run delayed 35 minutes at Transpo due to mechanical issue en

6/8/21
Run 41-2
st
yard (1 mechanical).

Mirror malfunction during pre-trip inspection--bus replaced in the

6/11/21

Run delayed 40 minutes due to mechanical issue.

Run 140-15

6/11/21
Run 140-18
15. (2nd mechanical.)

Run start delayed 40 minutes due to mechanical issue on Run 140-

6/17/21
route.

Run 140-13

Run delayed 25 minutes at Transpo due to mechanical issue en

6/22/21
route.

Run 140-3

Run delayed 30 minutes at Transpo due to mechanical issue en

6/28/21
Runs”.

Run 140-5

Run delayed 30 minutes due to operational issue. See “Missed

MAMMOTH Hwy 120/395
None
SONORA Hwy 120 West
None
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FRESNO Hwy 41
6/8/21
Run 41-2
mechanical.)

Run delayed starting due to mechanical issue en route. (1st

MISSED RUNS
There was one (1) missed run during the month of June 1-30, 2021 based on YARTS contract criteria.
HWY 140
6/28/21
Runs”.

Run 140-5

Run delayed 30 minutes due to operational issue. See “Missed

MAMMOTH Hwy 120/395
None
SONORA Hwy 120 West
None
FRESNO Hwy 41
None
EXTRA RUNS
There were no extra runs during the month of June 1-30, 2021.
MAINTENANCE
YARTS owned and VIA YARTS Buses are kept maintained regularly. Currently buses are rotated
among runs to evenly distribute miles across the fleet. There are nineteen (19) accessible YARTS and
VIA buses available to meet ADA requirements. Maintenance reports are submitted to YARTS Transit
Manager for all service and repairs.
YARTS Call Summary
The VIA Contractor is responsible for answering these calls Monday – Friday, except holidays, from
8am to 5pm PST. Most inquiries in May were concerning YARTS schedules and reservations and park
reservations. 744 calls were received for June 1-30, 2021 compared to 1059 calls in the same time frame
in 2020 and 643 calls in 2019.
CUSTOMER COMPLAINTS AND FOLLOW UP ACTIONS
There were six (6) notable customer concerns that arose during the month of June 1-30, 2021 received
by email, phone call or in person. All operational issues are addressed and rectified so that they can be
avoided in the future.
6/13/21
Run 41-5
Park staff was concerned that minors reporting to the summer camp
program were dropped at LeConte Memorial instead of the Curry Village stop. Followed up with all
operators and advised to drop only at Curry Village, if requested, then Visitor Center as the only
alternative stop on Hwy 41 runs.
6/16/21
Run 140-2
Rider called to say they were offended that the operator didn’t address
them by the “correct pronoun of “they” “. Staff listened to caller and advised that their comments would
be noted and shared.
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6/19/21
Run 41-4
Rider said that they were on the YARTS bus and had asked the operator
before boarding if they were going to Tenaya Lodge. Riders said operator seemed unsure about stops on
the route and did not stop at Tenaya Lodge, so they missed their stop and ended up in Oakhurst instead
of the desired location.
GPS showed that the operator not only stopped, but waited 5 minutes before departing the Tenaya
Lodge stop. The operator announced the stop several times and 10 other people disembarked at the
Tenaya Lodge stop. It is uncertain if the group was asleep or missed the stop for some other reason.
This operator is seasoned and has been driving the Hwy 41 route for 5 years, so is well aware of the stop
locations.
6/20/21
Run 41-4
Rider said they were dropped off at the Mariposa Grove stop, but when
they went to return to Tenaya Lodge on the 5:26pm departure, the bus did not show. The rider said they
were stranded and asked for a refund.
GPS showed that the operator stopped at Mariposa Grove at 5:22pm, then waited until 5:26pm to depart
on schedule. Guest may not have been standing in the correct location. Note that there was one more
run, 41-6, that departed Mariposa Grove at 7:20pm, had the riders needed another transportation option.
6/20/21
Run 140-18 Visitor said they walked from the Ahwahnee Hotel “down the same road
the bus would have traveled” en route to the Yosemite Valley Visitor Center stop. Group said they
never saw a bus, and one member of their group had arrived at the stop at 8:30pm and remained at the
stop until 9:12pm, but the bus never showed. They returned to the Ahwahnee and were able to reserve a
room. They returned the next day on the morning run, 140-4, to get back to Mariposa where they had
their original lodging.
GPS showed the driver stopped at the Visitor Center on time and waited 1 minute past time before
departing on schedule. If the group was walking, they may have missed the bus if they weren’t going
the same route as the bus, since the bus enters in the same direction as park shuttles, rather than on
Ahwahnee Drive. The operator was in a white bus with a YARTS sign, so if the rider was looking for a
green and blue bus, they may have thought the bus didn’t come.
06/20/21
Run 140-14 Supervisor from Arch Rock entrance reported that they saw a YARTS bus
go through the exit without stopping at the stop sign.
Follow up showed the driver acknowledged going through the stop because they saw the sign posted in
the station window that said “Station Closed Pass On Thru”. Operator was directed to stop at that and
all stop signs, even if there is a sign in the window. The sign is only informing vehicles that no one will
be checking their receipts upon exit, but does not negate the legal requirement to stop at the stop sign
before proceeding.
6/22/21
Run 140-4
Rider said the bus did not stop in Mariposa at the Park and Ride. They
had to wait for the next bus.
Follow up on GPS showed the bus went by the area, but could not detect from the map if it stopped.
Operator was insistent that they stopped and in fact remembered two riders who got on and asked to be
dropped at that location. Reminder was given to stop at all timed stops.
KUDOS

016

6-21-21 Run 120-3—"I purchased a two-way ticket in downtown Sonora to Yosemite on May 21st on
the 8:15am run. The driver was friendly, helpful and kind; the trip was relaxing fun and pleasant.”
COVID-19 Update/Cleaning/Sanitization
Extra cleaning and sanitization measures, as well as added protocols for passengers and drivers, continue
to be in effect on all YARTS runs/buses, with seats blocked behind the driver, ongoing sanitization
between runs in the park, and cleaning, disinfecting, and fogging following runs at the end of the day.
Sanitizer is still available on buses, and masks continue to be required for both passengers and drivers.
There has been a significant increase in mask distribution since the summer schedule began and
California opened with reduced restrictions statewide. Riders are coming without masks, thinking they
are not required. Operators are explaining the requirements are federal requirements for all public
transportation. Informational notices remain posted on all YARTS buses with tips for mask
requirements, social distancing, proper hygiene and symptom awareness. Overall, riders have been
compliant with the mask requirement, with no incidents to date.
Operators continue to sanitize buses between routes, and cleaning/detail staff continue to fully clean,
disinfect and fog buses daily after runs are completed. Antimicrobial filters have been installed in all
YARTS-owned and VIA-owned buses used for YARTS and are being replaced regularly as per
manufacturers’ guidelines. Operators are signing off on cleaning logs for documentation.
Masks, gloves, sanitizer and CDC information are available to the contractor drivers and staff.
Additionally, contractor offices, driver break areas and lobbies are fogged regularly as part of the
building sanitization process at both the Merced and Fresno establishments. YARTS staff and
contractor continue with efforts to comply with health protocols and safety updates in order to maximize
passenger and team care.
The VIA Contractor team continues to be thankful for a healthy work force that is running all schedules
fully and safely. There have been no service reductions or interruptions to date, with all routes being
covered using the regular VIA-YARTS driver team. Drivers continue to be directed to follow CDC
guidelines if they feel sick or have symptoms and to regularly practice social distancing in the park
during off duty time. Many divers, dispatchers and other team members have received the vaccine,
while others are being encouraged to do so. VIA has offered to cover any vaccination costs incurred by
its employees.
The contractor continues to submit reports and information to YARTS staff as requested to include
ridership, service hours, and cleaning/sanitization costs and records. An allocations list with the number
of buses used and cleaned daily, weekends and weekdays, was submitted to YARTS Staff at their
request for backup support for extra cleaning costs.
Summer Schedules
Summer schedules are in effect as follow:
Summer Service Start Information:
--Hwy 41 service began on May 10, 2021 with 3 round-trip runs; last day of service September 10,
2021.
--Hwy 140 summer service began on May 17, 2021; last day of service September 30, 2021.
--Hwy 120 service began with 1 round-trip run on May 17, 2021, then added 2 additional runs on June 1,
2021; currently 3 runs daily; last day of service September 30, 2021.
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--Hwy 395 service began with 1 round-trip run on June 15, 2021; a second run will begin on July 1,
2021 for a total of 2 round trips through August 31, 2021; last day of service October 15, 2021.
YARTS Reservation System
The YARTS reservation system for summer is open, and callers are being encouraged to make advance
reservations. The Park implemented an entrance reservation system again this summer of 2021 with 7day rather than 3-day passes and an increased number of vehicles allowed compared to last year.
YARTS continues to receive calls from guests who cannot get reservations, and are therefore using
YARTS to access the park.
Weather/Construction/Traffic/ Delays/Park Closures and Service Suspensions/Reductions
Though there have been some delays at all gates, the largest delays have been on Hwy 41 at the South
entrance. Delays of 30 minutes to 1 hour were common, with the bus lane being closed and buses
having to enter with all regular traffic. Similar delays are occurring at Tioga Pass Entrance; In the past,
opposite side traffic was held, and YARTS buses bypassed in the exit lane. However, this year, buses
are entering in the normal flow of traffic.
Construction work has begun on Tioga Road in preparation for the new parking areas. The Tuolumne
Visitor Center and Store may be closed temporarily at points during this construction. On those
occasions, the regular YARTS stops will not be available. The contractor has agreed to redirect guests
to the adjacent waste water treatment plant driveway during these times. There were two days in June
where the access to the Visitor Center was not available, and buses were redirected. There have also
been slight 15-20-minute delays. Otherwise, the route has not been significantly impacted.
Caltrans began performing pavement rehab work on Highway 140 which caused minor delays.
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ACCIDENTS/INCIDENTS
There was one (1) non-injury accident and one (1) incident for the month of July 1-31, 2021.
7/1/21 Run 41-5
After leaving Amtrak, driver made a left turn from Ventura onto M Street to enter
Hwy 41. Contact was made with a passenger vehicle causing damage to lower right front bumper of the
bus and front hood of the car. There were no injuries. A police report was made, and YARTS Staff was
informed. Run delayed 1 hour. Driver was replaced.
7-26-21 Run 140-16 A man identified as an Aramark employee put his bike on and boarded as a walkon, but refused to sign the waiver to ride. The passenger would not disembark and subsequently locked
himself in the restroom and wouldn’t respond or come out. When he finally came out, the driver told
him that operations had called for a ranger. At that point he said he would sign, so the on-call operations
person called the ranger back and cancelled the request. At this point the rider began to verbally abuse
the driver, using profanity. The driver asked the passenger to fasten his seatbelt, and the rider was
resistant to that as well. The driver finally got him to fasten his seatbelt, but then the verbal abuse
continued. At that point the driver contacted operations directly to inform them of the situation and ask
for help. Operations advised the driver that they would contact the ranger again and have the passenger
removed, with no more exceptions, which they did. Run 140-16 was delayed 1 hour due to the
incident. Text alerts were sent out to advise passengers of the delay.
This passenger later followed up with YARTS Staff, who advised him that he could resume riding, but if
any other issues, he would be banned from the system.
ROAD CALLS
There were eight (8) road calls during the month of July 1-31, 2021.
7/3/2021
Run 140-5
route. Bus replaced.

Bus delayed 1.5 hours at Roadside Rest due to mechanical issue en

7/12/2021
Run 140-5
Rd. Bus Replaced.

Bus delayed 30 minutes due to mechanical issue at Cunningham

7/14/2021
Run 41-2
Bus delayed 1.5 hours at Coarsegold Historic Village due to
mechanical issue en route. Bus replaced.
7/15/2021
Run 120-1
Bus delayed due to mechanical issue in Sonora in route.
Passengers referred to Run 120-3. Bus replaced.
7/15/2021
Run 140-11
mechanical issue. Bus replaced.

Bus delayed 25 minutes at Airport and starting at Amtrak due to

7/19/2021
Run 140-21
Bus delayed at the bottom of Briceburg due to mechanical issue;
passengers advised to take Run 140-5. Bus replaced.
7/21/2021

Run 140-13

Bus delayed past Planada due to mechanical issue. Bus replaced.
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7/31/2021
Run 140-11
Bus replaced.

Bus delayed 1 hour due to mechanical issue at Merced Airport.

SERVICE DELAYS
There were nineteen (19) notable service delay during the month of July 1-31, 2021. Total on time
service for all corridors was 99.40% based on YARTS contract criteria.
Hwy 140
7/3/2021
route.

Run 140-5

Bus delayed 1.5 hours at Roadside Rest due to mechanical issue en

7/12/2021
Run 140-3
Bus did not run due to an operational issue; all riders advised to
take Run 140-5 instead. See Missed Runs.
7/12/2021
Run 140-5
Rd. Bus Replaced.

Bus delayed 30 minutes due to mechanical issue at Cunningham

7/15/2021
Run 140-11
mechanical issue. Bus replaced.

Bus delayed 25 minutes at Airport and starting at Amtrak due to

7/19/2021
Run 140-21
Bus delayed at the bottom of Briceburg due to mechanical issue;
passengers advised to take Run 140-5.
7/21/2021

Run 140-13

Bus delayed past Planada due to mechanical issue. Bus replaced.

7/29/2021
Run 140-9
Bus delayed 25 minutes starting at Midtown Mariposa due to
operational issue. See Missed Runs.
7/31/2021
Run 140-11
Bus replaced.

Bus delayed 1 hour due to mechanical issue at Merced Airport.

7/31/2021
Run 140-6
Run 140-8. See Missed Runs.

Run canceled due to operational issue; passengers advised to take

MAMMOTH Hwy 120/395
7/23/2021
Run 395-4
Bus delayed 1.25 hours departing Yosemite Visitor Center to
accommodate passenger connections from earlier-delayed Run 41-5.
SONORA Hwy 120 West
7/15/2021
Run 120-1
Passengers referred to Run 120-3.

Bus delayed due to mechanical issue in Sonora in route.

FRESNO Hwy 41
7/1/2021
Run 41-5
Bus delayed 90 minutes due to non-injury accident at Ventura Ave
and M St in Fresno; driver replaced.
7/8/2021
Run 41-3
Oakhurst Best Western.

Bus delayed 20 minutes en route due to mechanical issue at
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7/10/2021
Runs.

Run 41-3

Bus delayed starting one hour due to operational issue. See Missed

7/10/2021
Run 41-4
3. See Missed Runs.

Bus delayed starting one hour due to operational issue on Run 41-

7/14/2021
Run 41-2
mechanical issue enroute.

Bus delayed 1.5 hours at Coarsegold Historic Village due to

7/23/2021
Run 41-5
Bus delayed 1.25 hours at North Fresno due to waiting on a
wheelchair bus from Run 41-2 to accommodate two wheelchair passengers.
7/25/2021
Run 41-5
Bus delayed 2 hours at Chukchansi waiting for wheelchair bus to
arrive to accommodate wheelchair passenger.
7/25/2021
Run 41-6
Bus delayed one hour leaving Yosemite Visitor Center due to
earlier Run 41-5 delay. See Missed Runs.
MISSED RUNS
There were six (6) missed run during the month of July 1-31, 2021 based on YARTS contract criteria.
HWY 140
7/12/2021
Run 140-3
take Run 140-5 instead.

Bus did not run due to an operational issue; all riders advised to

7/29/2021
Run 140-9
operational issue.

Bus delayed 25 minutes starting at Midtown Mariposa due to

7/31/2021
Run 140-8.

Run canceled due to operational issue; passengers advised to take

Run 140-6

MAMMOTH Hwy 120/395
None
SONORA Hwy 120 West
None
FRESNO Hwy 41
None
7/10/2021
Run 41-3
7/10/2021
3.

Run 41-4

7/25/2021
Run 41-6
earlier Run 41-5 delay.

Bus delayed starting one hour due to operational issue.
Bus delayed starting one hour due to operational issue on Run 41-

Bus delayed one hour leaving Yosemite Visitor Center due to
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EXTRA RUNS
There were no extra runs during the month of July 1-31, 2021.
MAINTENANCE
YARTS owned and VIA YARTS Buses are kept maintained regularly. Currently buses are rotated
among runs to evenly distribute miles across the fleet. There are nineteen (19) accessible YARTS and
VIA buses available to meet ADA requirements. Maintenance reports are submitted to YARTS Transit
Manager for all service and repairs.
YARTS Call Summary
The VIA Contractor is responsible for answering these calls Monday – Friday, except holidays, from
8am to 5pm PST. Most inquiries in May were concerning YARTS schedules and reservations and park
reservations. 505 calls were received for July 1-31, 2021 compared to 1286 calls in the same time frame
in 2020 and 656 calls in 2019.
CUSTOMER COMPLAINTS AND FOLLOW UP ACTIONS
There were (3) notable customer concerns that arose during the month of July 1-31, 2021 received by
email, phone call or in person. All operational issues are addressed and rectified so that they can be
avoided in the future.
8-9-21

Run 41-1
Customer called saying run did not stop long enough to allow his party of 8 to
board at Mariposa Grove. The bus showed up 12 minutes late and stopped only long enough for the passengers
on the bus to exit, then depart.
This is correct operations for a bus that is running late. The driver will stop and disembark passengers, then board
any passengers waiting at the stop. This group must have been a way from the actual bus stop since they were
able to see the bus and passengers offload, yet not be within boarding distance. The group was moved to a later
run and advised to be at the actual stop.
8-9-21
Run 395-2
Customer called about the bus breaking down along the route on Hwy 395
leaving Mammoth. He stated that YARTS offered to transport the passengers on the bus back to their origin in
Mammoth, but refused to provide transportation to Yosemite Valley. He was upset that the delay impacted the
rest of his travel itinerary and that he had to hitchhike into the park.
YARTS policy is very clear in the terms and conditions, that YARTS will not be held liable for any delays due to
mechanical and other issues. Since the bus was right outside Mammoth, and it was going to take 4-5 hours for a
replacement bus, as a courtesy, the VIA contractor, apart from YARTS, tried to get the passengers back to
Mammoth so they could find alternate transportation rather than sit on the bus for 4-5 hours. Mammoth taxi
service informed the contractor staff that they could not provide local transportation, only transportation outside
of the city and into the park. It was cost prohibitive for the contractor to provide transportation into the park.
YARTS staff refunded the ticket costs to the passengers.
8-7-21
Run 120-6
Customer said she was stranded in Yosemite. She had reservations to go from
Buck Meadows Restaurant to the Big Oak Flat Park Entrance, but stated that the driver did not stop at the Big
Oak Flat Park Entrance stop, but continued to Yosemite Valley. She also stated that the driver told her the bus
would pick up at the Visitor Center at the time listed on the ticket. Her ticket said the bus would pick up at
6:24PM at the Big Oak Flat stop, but she did not realize that it said Big Oak Flat. She arrived at the Visitor
Center at 6:24pm, but the departure time was 5:35pm from the Visitor Center. Customer had to pay $160 to get a
taxi back to Buck Meadows Restaurant and wanted reimbursement.
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Operator did not realize where the passenger was disembarking and thought the Visitor Center was her actual
destination. The operator stopped briefly at the entrance station, but did not announce the stop. Operator was
reminded to try to pay attention to drop locations for reservations and to announce all stops; also, to be clear on
what time departures are from the Visitor Center and to refer passengers to tickets for their specific times and
locations. YARTS policy is very clear in the terms and conditions, that YARTS will not be held liable for any
delays due to mechanical and other issues. Customer did receive a refund for the cost of her tickets.

KUDOS
7-7-21 Hwy 395
“Excellent Driver I was on route L4PQX from Yosemite visitor center to
Mammoth this past Sunday. I wanted to commend my driver on his driving skill. He did an excellent job
maneuvering a very large bus up a rather narrow and winding road. He did a better job driving his bus
than some people can do with just a car.”
7-9-21 Hwy 120
“Amazing Trip. Hello. Our family decided to take a last-minute trip to Yosemite
th
Friday, July 9 , and took the 8:15am bus from Oakhurst to Yosemite Visitors Center, and although we
can’t remember our diver’s name, she made the bus drive with our 3-year-old bearable. Although it was
city transit, she made sure to give us a “guided” tour where she pointed out all the attractions, and told
jokes when our toddler would get restless to keep her entertained for the dive. She went above and
beyond and made our trip that much better.”
7-19-21
Customer called and said that he had a “complaint that my staff is not as wonderful as
your staff.” He was a defense lawyer and said he had never known a wallet with so much money in it to
be returned with everything intact and not a dime missing. He appreciated the honesty of the driving
team and the staff and how accommodating they were to return it. He said he is telling everyone he
talks to about this great honest team that represents YARTS.
7-29-21
Rider called to say how much he appreciated the dispatch staff who answered the
YARTS line. When he informed them that he was in wheelchair and staying at the Bug Resort, staff
informed him of the hill and stop location, and the difficulty he may have getting to and from the stop.
The suggestion was made for him to look into the accessibility further and maybe stay in an alternate
location in Mariposa or El Portal. Rider said when he saw the hill on the way up to the park, he realized
there was no way he could have made that work, so was very appreciative of the extra time the staff took
to redirect him. He said the staff member was very caring and helpful.
COVID-19 Update/Cleaning/Sanitization
Extra cleaning and sanitization measures, as well as added protocols for passengers and drivers, continue
to be in effect on all YARTS runs/buses, with seats blocked behind the driver, ongoing sanitization
between runs in the park, and cleaning, disinfecting, and fogging following runs at the end of the day.
Sanitizer is still available on buses, and masks continue to be required for both passengers and drivers.
There has been a significant increase in mask distribution since the summer schedule began and
California opened with reduced restrictions statewide. Riders continue to come without masks, thinking
they are not required. Operators are explaining the requirements are federal requirements for all public
transportation. Informational notices remain posted on all YARTS buses with tips for mask
requirements, social distancing, proper hygiene and symptom awareness. Overall, riders have been
compliant with the mask requirement, with no incidents to date.
Operators continue to sanitize buses between routes, and cleaning/detail staff continue to fully clean,
disinfect and fog buses daily after runs are completed. Antimicrobial filters have been installed in all
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YARTS-owned and VIA-owned buses used for YARTS and are being replaced regularly as per
manufacturers’ guidelines. Operators are signing off on cleaning logs for documentation.
Masks, gloves, sanitizer and CDC information are available to the contractor drivers and staff.
Additionally, contractor offices, driver break areas and lobbies are fogged regularly as part of the
building sanitization process at both the Merced and Fresno establishments. YARTS staff and
contractor continue with efforts to comply with health protocols and safety updates in order to maximize
passenger and team care.
The VIA Contractor team continues to be thankful for a healthy work force that is running schedules
fully and safely. There have been no service reductions or interruptions in July 2021 to date due to
Covid, with running routes being covered using the regular VIA-YARTS driver team. Drivers continue
to be directed to follow CDC guidelines if they feel sick or have symptoms and to regularly practice
social distancing in the park during off duty time. Many divers, dispatchers and other team members
have received the vaccine, while others are being encouraged to do so. VIA has offered to cover any
vaccination costs incurred by its employees.
The contractor continues to submit reports and information to YARTS staff as requested to include
ridership, service hours, and cleaning/sanitization costs and records. An allocations list with the number
of buses used and cleaned daily, weekends and weekdays, was submitted to YARTS Staff at their
request for backup support for extra cleaning costs.
Summer Schedules
Summer schedules are in effect as follow:
Summer Service Information:
--Hwy 41 service began on May 10, 2021 with 3 round-trip runs; last day of service September 10,
2021.
--Hwy 140 summer service began on May 17, 2021; last day of service September 30, 2021.
--Hwy 120 service began with 1 round-trip run on May 17, 2021, then added 2 additional runs on June 1,
2021; currently 3 runs daily; last day of service September 30, 2021.
--Hwy 395 service began with 1 round-trip run on June 15, 2021; a second run began on July 1, 2021 for
a total of 2 round trips through August 31, 2021; last day of service October 15, 2021.
YARTS Reservation System
The YARTS reservation system for summer is open, and callers are being encouraged to make advance
reservations. The Park implemented an entrance reservation system again this summer of 2021 with 7day rather than 3-day passes and an increased number of vehicles allowed compared to last year.
YARTS continues to receive calls from guests who cannot get reservations, and are therefore using
YARTS to access the park.
Weather/Construction/Traffic/ Delays/Park Closures and Service Suspensions/Reductions
Though there have been some delays at all gates, the largest delays have been on Hwy 41 at the South
entrance. Delays of 30 minutes to 1 hour were common at the gates.
Construction work has begun on Tioga Road in preparation for the new parking areas. The Tuolumne
Visitor Center and Store may be closed temporarily at points during this construction. On those
occasions, the regular YARTS stops will not be available. The contractor has agreed to redirect guests
to the adjacent waste water treatment plant driveway during these times. There were two days in June
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where the access to the Visitor Center was not available, and buses were redirected. There have also
been 15-30-minute delays. Otherwise, the route has not been significantly impacted.
Caltrans began performing pavement rehab work on Highway 140 which caused minor delays as well.
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ACCIDENTS/INCIDENTS
There was one (1) non-injury accident and one (1) incident for the month of August 1-31, 2021.
8-6-21
Run 140-12 Cedar Lodge: Driver hit corner of Cedar Lodge Shelter with right rear of
bus. Damaged rear windows of bus and slight dent in shelter. One passenger was on board. Bus was
able to be driven, and there were no injuries.
8/12/21
Run 41-2
A rider refused to sign the waiver, so the operator asked rider to
disembark. When the rider would not disembark, the operator contacted contractor operations.
Operations instructed driver to let passenger know that if she did not want to sign the waiver, she would
have to disembark, or the rangers would be contacted. Once the rider agreed to comply, ridership was
allowed as long as the operator felt safe with the rider on board. The operator confirmed they felt safe to
continue, so the route resumed. The rider later apologized to the operator.
ROAD CALLS
There were four (4) road calls during the month of August 1-31, 2021.
8/5/2021
Run 140-3
Bus out of service on Hwy 108 west of Mono Way exit in Sonora
due to a mechanical issue en route. Bus replaced.
8/8/2021

Run 395-1

Run delayed due to mechanical issue en route. Bus Replaced.

8/9/2021
Run 120-5
Bus replaced.

Bus delayed 3 hours in Sonora due to mechanical issue en route.

8/9/2021

Run delayed due to mechanical issue en route. Bus replaced.

Run 395-3

SERVICE DELAYS
There were eighty-three (83) notable service delay during the month of August 1-31, 2021. Total on
time service for all corridors was ____% based on YARTS contract criteria.
Hwy 140
8/1/2021
Run 140-3
Route did not run (DNR) due to operational issue; passengers
contacted and advised to take Run 140-5 starting 30 minutes later. See Missed Runs.
8/7/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later. See Missed Runs.
8/7/2021
Run 140-8
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later. See Missed Runs.
8/12/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later. See Missed Runs.
8/12/2021
Run 140-9
Route DNR due to operational issue; passengers contacted and
advised to take alternate run. See Missed Runs.
8/12/2021
Run 140-10
Route DNR due to operational issue; passengers contacted and
advised to take alternate run. See Missed Runs.
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8/12/2021
Run 140-12
Route DNR due to operational issue; passengers contacted and
advised to take alternate run. See Missed Runs.
8/13/2021
Run 140-3
Route DNR) due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later. See Missed Runs.
8/13/2021
Run 140-9
Route DNR due to operational issue; passengers contacted and
advised to take alternate run. See Missed Runs.
8/13/2021
Run 140-10
Route DNR due to operational issue; passengers contacted and
advised to take alternate run. See Missed Runs.
8/13/2021
Run 140-12
Route DNR due to operational issue; passengers contacted and
advised to take alternate run. See Missed Runs.
8/16/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later. See Missed Runs.
8/16/2021
Run 140-10
Route DNR due to operational issue; passengers contacted and
advised to take alternate run. See Missed Runs.
8/16/2021
Run 140-14
Route DNR due to operational issue; passengers contacted and
advised to take alternate run. See Missed Runs.
8/17/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later. See Missed Runs.
8/17/2021
Run 140-14
Route DNR due to operational issue; passengers contacted and
advised to take alternate run. See Missed Runs.
8/18/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later. See Missed Runs.
8/18/2021
Run 140-11
Route DNR due to operational issue; passengers contacted and
advised to take alternate run. See Missed Runs.
8/20/2021
Run 140-15
Bus delayed 40 minutes starting at Merced Airport due to
operational issue. See Missed Runs.
8/22/2021
Run 140-13
Run delayed 1.5 hours starting at Merced Airport due to
operational issue. See Missed Runs.
08/24/2021 Run 140-15
Bus delayed 40 minutes starting at Merced Airport due to
operational issue. See Missed Runs.
8/19/2021 – 8/31/2021
Runs 140-1, 140-5, 140-8, 140-9, 140-12, 140-16 Reduced weekday
service schedule was approved and instituted during this time frame. These six (6) runs DNR daily on
weekdays due to unforeseen operational issues. Weekends ran full normal summer schedule.
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MAMMOTH Hwy 120/395
8/8/2021
Run 395-1

Run delayed due to mechanical issue en route. Bus replaced.

8/9/2021

Run delayed due to mechanical issue en route. Bus replaced.

Run 395-3

SONORA Hwy 120 West
8/5/2021
Run 120-2
Route DNR on Hwy 108 west of Mono Way exit in Sonora due to
a mechanical issue en route. Bus replaced.
8/9/2021
Run 120-5
Bus replaced. (1st Mechanical)

Run delayed 3 hours in Sonora due to mechanical issue en route.

8/26/2021

Runs 120-2/4/6

All routes delayed en route due to fire detour at Groveland.

8/27/2021

Run 120-5

Delayed 2.5 due to fire detours and related issues.

FRESNO Hwy 41
8/16/2021
Run 41-5
issue. See Missed Runs.

Bus delayed starting one and a half (1½) hours due to operational

8/22/2021
Run 41-1
Run delayed 17 minutes starting at Fresno Airport due to
operational issue. See Missed Runs.
MISSED RUNS
There were seventy-seven (77) missed run during the month of August 1-31, 2021 based on YARTS
contract criteria. This includes 54 runs (6 runs per day x 9 days) not operated during the reduced
weekdays only schedule implemented from August 19th – 31st, 2021.
HWY 140
8/1/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later.
8/7/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later.
8/7/2021
Run 140-8
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later.
8/12/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later.
8/12/2021
Run 140-9
advised to take alternate run.

Route DNR due to operational issue; passengers contacted and

8/12/2021
Run 140-10
advised to take alternate run.

Route DNR due to operational issue; passengers contacted and

8/12/2021
Run 140-12
advised to take alternate run.

Route DNR due to operational issue; passengers contacted and
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8/13/2021
Run 140-3
Route DNR) due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later.
8/13/2021
Run 140-9
advised to take alternate run.

Route DNR due to operational issue; passengers contacted and

8/13/2021
Run 140-10
advised to take alternate run.

Route DNR due to operational issue; passengers contacted and

8/13/2021
Run 140-12
advised to take alternate run.

Route DNR due to operational issue; passengers contacted and

8/16/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later.
8/16/2021
Run 140-10
advised to take alternate run.

Route DNR due to operational issue; passengers contacted and

8/16/2021
Run 140-14
advised to take alternate run.

Route DNR due to operational issue; passengers contacted and

8/17/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later.
8/17/2021
Run 140-14
advised to take alternate run.

Route DNR due to operational issue; passengers contacted and

8/18/2021
Run 140-3
Route DNR due to operational issue; passengers contacted and
advised to take Run 140-5 starting 30 minutes later.
8/18/2021
Run 140-11
advised to take alternate run.

Route DNR due to operational issue; passengers contacted and

8/20/2021
Run 140-15
operational issue.

Bus delayed 40 minutes starting at Merced Airport due to

8/22/2021
Run 140-13
operational issue.

Run delayed 1.5 hours starting at Merced Airport due to

08/24/2021 Run 140-15
operational issue.

Bus delayed 40 minutes starting at Merced Airport due to

8/19/2021 – 8/31/2021
Runs 140-1, 140-5, 140-8, 140-9, 140-12, 140-16 Reduced Weekday
service schedule was enacted during this time frame. These runs DNR for 9 weekdays due to
unforeseen operational issues. Weekends ran full normal summer schedule.
MAMMOTH Hwy 120/395
None
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SONORA Hwy 120 West
None
FRESNO Hwy 41
8/16/2021
Run 41-5
issue.
8/22/2021
Run 41-1
operational issue.

Bus delayed starting one and a half (1½) hours due to operational

Run delayed 17 minutes starting at Fresno Airport due to

EXTRA RUNS
There were no extra runs during the month of August 1-31, 2021.
MAINTENANCE
YARTS owned and VIA YARTS Buses are kept maintained regularly. Currently buses are rotated
among runs to evenly distribute miles across the fleet. There are nineteen (19) accessible YARTS and
VIA buses available, when all buses are in service, to meet ADA requirements. Maintenance reports are
submitted to YARTS Transit Manager for all service and repairs.
YARTS Call Summary
The VIA Contractor is responsible for answering these calls Monday – Friday, except holidays, from
8am to 5pm PST. Most inquiries in May were concerning YARTS schedules and reservations and park
reservations. 531 calls were received for August 1-31, 2021 compared to 795 calls in the same time
frame in 2020 and 476 calls in 2019.
CUSTOMER COMPLAINTS AND FOLLOW UP ACTIONS
There were five (5) notable customer concerns that arose during the month of August 1-31, 2021
received by email, phone call or in person. All operational issues are addressed and rectified so that they
can be avoided in the future.
8-7-21
Run 120-6
Customer said she was stranded in Yosemite. She had reservations to go from
Buck Meadows Restaurant to the Big Oak Flat Park Entrance, however, stated that the driver did not stop at the
Big Oak Flat Park Entrance stop, but continued to Yosemite Valley. She also stated that the driver told her the bus
would pick up at the Visitor Center at the time listed on the ticket. Her ticket said the bus would pick up at
6:24PM at the Big Oak Flat stop, but she did not realize that it said Big Oak Flat. She arrived at the Visitor
Center at 6:24pm, but the departure time was 5:35pm from the Visitor Center. Customer had to pay $160 to get a
taxi back to Buck Meadows Restaurant and wanted reimbursement.
Operator did not realize where the passenger was disembarking and thought the Visitor Center was the
passenger’s actual destination. The operator stopped briefly at the entrance station as required, but did not
remember announcing the stop. Operator was reminded to try to pay attention to drop locations for reservations
and to announce all stops so customers can monitor their stops. Operator was also instructed to be clear when
giving departure times and to specify the location. Ultimately, riders should be referred to the on-site schedules
and to their tickets for their specific times and departure locations. YARTS policy is very clear in the terms and
conditions, that YARTS will not be held liable for any delays due to mechanical, operational, or other issues.
Customer received a refund for the cost of her YARTS tickets.
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8-9-21

Run 41-1
Customer called saying run did not stop long enough to allow his party of 8 to
board at Mariposa Grove. The bus showed up 12 minutes late and stopped only long enough for the passengers
on the bus to exit, then departed.
This is correct operations for a bus that is running late. The driver will stop and disembark passengers, then board
any passengers waiting at the stop. This group must have been a significant way from the actual bus stop since
they were able to see the bus and passengers offload, yet not be within boarding distance. The group was moved
to a later run and advised to be at the actual stop early so they could board when the bus arrived.
8-9-21
Run 395-2
Customer called about the bus breaking down along the route on Hwy 395
leaving Mammoth. He stated that YARTS offered to transport the passengers on the bus back to their origin in
Mammoth, but refused to provide transportation to Yosemite Valley. He was upset that the delay impacted the
rest of his travel itinerary and that he had to hitchhike into the park.
YARTS policy is very clear in the terms and conditions, that YARTS will not be held liable for any delays due to
mechanical and other issues. Since the bus was right outside Mammoth, and it was going to take 4-5 hours for a
replacement bus, as a courtesy, the VIA contractor, apart from YARTS, tried to get the passengers back to
Mammoth so they could find alternate transportation rather than sit on the bus for 4-5 hours. Mammoth taxi
service informed the contractor staff that they could not provide local transportation, only transportation outside
of the city and into the park. It was cost prohibitive for the contractor to provide complimentary transportation
into the park. YARTS staff refunded the ticket costs to the passengers, and the guest found alternative
transportation into Yosemite.
8-31-21
Run 395-3
Rider complained that the driver did not enforce the mask policy by making an
announcement. Also stated that the driver did not wear their mask properly during the ride.
Operations manager followed up directly with the driver. Passengers were instructed as they boarded about the
mask requirement and were wearing masks when boarding. Once the run is going the operator said he is focusing
on the road. Operators have been told not to police the requirement during transit, but if they notice someone not
wearing their mask, to make a reminder announcement. Operator also said that they try to wear their mask when
possible. However, this operator wears glasses, and when the glasses fog up, the mask is slid down until the
glasses can clear. It is important that the driver be able to see the road and provide safe transportation throughout
the entire trip.
8-31-21
Run 140-16
Rider was upset that when she arrived at the Yosemite Visitor Center at 6:01pm
and asked a driver who was there if they were her bus going to Merced, that the driver responded that they
weren’t the bus this customer was waiting on.. The passenger thought the driver had been untruthful because the
6:05pm bus never showed up. She was frustrated that she had to wait for the next bus 2 ½ hours later.
Turns out that the driver was actually a Hwy 41 operator and was not going to Merced, just as they said. So, the
information given was accurate. YARTS was running a reduced schedule at this time, and Run 140-16 was not
operational at this time.

KUDOS
8/9/21
Run 120-1
“YARTS is fantastic. First time riders - My mother and her friend planned
a last-minute trip to Yosemite National Park not knowing that you needed a reservation to get into the
park! We had a hotel booked anyways so we just figured we’d at least go and poke around the
surrounding areas. I was bit disappointed and mentioned this to our Hotel concierge upon checking in.
We thought all hope was lost about getting into the park but then the concierge mentioned YARTS! We
were not able to get a reservation the night before or the morning of BUT we got lucky and hopped on
the first bus out of Buck Meadows without a reservation! We had the same bus driver (there and back)
and we couldn’t have been more pleased about that. He really made our experience that much more
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perfect. He was super friendly and knew tons about the park and everything surrounding Yosemite and
then some! He made us feel comfortable and welcomed. He was professional and punctual. Not to
mention he maneuvered the bus with ease, and it was smooth sailing the whole ride. He gave a GREAT
first impression of YARTS, and we couldn’t be more happy about how everything turned out. Thanks to
YARTS for such a wonderful service. My mom and her friend were able to experience Yosemite for the
first time. Special shout out to the driver, we really enjoyed the conversation and laughs! (Also for any
future riders, please make sure you are at the correct pick up location on time with your payment/tickets
ready, and don’t forget to have your face mask on!)”
8/12/21
Run 41-2
A guest on the bus witnessed a conflict with the driver from a lady not
wanting to sign the waiver. The guest said the driver asked the rider to disembark when she would not
sign. The rider wanted YARTS to know how impressed she was and that the driver was “very
professional and handled the conflict superbly--never got aggressive, and eventually was the bigger
person” and allowed the rider to ride once rider agreed to sign waiver.” The rider also commented that
she “had ridden up with this driver yesterday and very much enjoyed the route-she’s a great safe driver.”
She was pleased to see the company/supervisor stood behind the driver and supported her -giving her the
option to deny ridership if it would affect safety.” She said the lady eventually apologized to the driver,
realizing that the driver was simply implementing the policy. The caller wanted to make sure we knew
that “the driver was in no way aggressive and represented YARTS well!!”
8/26/21
Run 140-10 “I want to let you know that I traveled on YARTS home from Curry
Village to Mariposa on Thursday 8/ 26, arriving around 6 pm. (It was the 4:15 bus leaving Curry
Village). Our driver was... SHE WAS WONDERFUL! If there is some way that you all recognize
excellent drivers, please do so for this driver!”
8/27/21
Run 41-3
“A letter of appreciation, to the driver of YARTS bus route Fresno Yosemite morning times reaching Tenaya resort hotel 10:30 am. I thank the driver for his exceptional
service to the passenger, courteous behavior, skilled, patient driving, and guiding the new visitors to
Yosemite like us in the best possible way. Me and my family thank him and wish him best of luck!
Thanks.”

COVID-19 Update/Cleaning/Sanitization
Extra cleaning and sanitization measures, as well as added protocols for passengers and drivers, continue
to be in effect on all YARTS runs/buses, with seats blocked behind the driver, ongoing sanitization
between runs in the park, and cleaning, disinfecting, and fogging following runs at the end of the day.
Sanitizer is still available on buses, and masks continue to be required for both passengers and drivers.
There continues to be a significant increase in mask distribution since the summer schedule began and
California opened with reduced restrictions statewide. Many riders continue to come without masks,
thinking they are not required. Operators are explaining the requirements are federal mandates for all
public transportation. Informational notices remain posted on all YARTS buses with tips for mask
requirements, social distancing, proper hygiene and symptom awareness. Overall, riders have been
compliant with the mask requirement, with no serious incidents to date.
Operators continue to sanitize buses between routes, and cleaning/detail staff continue to fully clean,
disinfect and fog buses daily after runs are completed. Antimicrobial filters have been installed in all
YARTS-owned and VIA-owned buses used for YARTS and are being replaced regularly as per
manufacturers’ guidelines. Operators are signing off on cleaning logs for documentation. Those logs
are being sent to YARTS Staff for their records.
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Masks, gloves, sanitizer and CDC information are available to the contractor drivers and staff.
Additionally, contractor offices, driver break areas and lobbies are sanitized regularly at both the Merced
and Fresno locations. YARTS staff and contractor continue with efforts to comply with health protocols
and safety updates in order to maximize passenger and team care.
The VIA Contractor team continues to be thankful for a healthy work force that is running schedules
safely. Drivers continue to be directed to follow CDC guidelines if they feel sick or have symptoms and
to regularly practice social distancing in the park during off duty time. Many divers, dispatchers and
other team members have received the vaccine, while others are being encouraged to do so. VIA has
offered to cover any vaccination costs incurred by its employees.
The contractor continues to submit reports and information to YARTS staff as requested to include
ridership, service hours, and cleaning/sanitization costs and records. An allocations list with the number
of buses used and cleaned daily, weekends and weekdays, is on file with YARTS Staff at their request
for backup support for extra cleaning costs.
Summer Schedules
Summer schedules are in effect as follow:
Summer Service Information:
--Hwy 41 service began on May 10, 2021 with 3 round-trip runs; last day of service September 10,
2021.
--Hwy 140 summer service began on May 17, 2021; last day of service September 30, 2021.
Reduced service ran weekdays August 19th – 31st. 2021.
--Hwy 120 service began with 1 round-trip route on May 17, 2021, then 2 additional runs on June 1,
2021 getting service to 3 runs daily; 2 runs ended on August 31st; last day of service for the remaining
run will be September 30, 2021.
--Hwy 395 service began with 1 round-trip route on June 15, 2021; a second run began on July 1, 2021
for a total of 2 round trips through August 31, 2021; 1 run ended on August 31st. The last day of service
for the remaining run will be October 15, 2021.
YARTS Reservation System
The YARTS reservation system for summer is open, and callers are still being encouraged to make
advance reservations. The Park implemented an entrance reservation system again this summer of 2021
with 7-day rather than 3-day passes and an increased number of vehicles allowed compared to last year.
YARTS continues to receive calls from guests who cannot get reservations, and are therefore using
YARTS to access the park.
Weather/Construction/Traffic/ Delays/Park Closures and Service Suspensions/Reductions
Delays of 30 minutes to 1 hour were common at all the gates throughout the summer until about the last
week of August.
Construction work has begun on Tioga Road in preparation for the new parking areas. Crews are
conducting drainage repairs on Tioga Road between Olmsted Point and Little Blue. The Tuolumne
Visitor Center and Store were closed temporarily at points during this construction. On those occasions,
the regular YARTS stops was not available. However, the contractor redirected guests to the adjacent
waste water treatment plant driveway or accommodated the YARTS bus during these times. There have
also been 15-30-minute delays.
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Caltrans began performing pavement rehab work on Highway 140 with one-way traffic controls and
lane closures from Bear Creek Bridge in Midpines to the Foresta Road Bridge in El Portal with delays of
15 to 30 minutes.
A Reduced Weekday Service schedule was put in place from August 19th through August 31st, 2021.
Runs 140-1, 140-5, 140-8, 140-9, 140-12, 140-16 were temporarily cancelled. These runs did not
operate for 9 weekdays in August due to unforeseen operational issues. Weekends ran all full normal
summer scheduled routes. It is projected that this reduction will continue to September 10th for
weekdays only.
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June 2021

037

Jun-21

Jun-20

% Change
(compared to
last year)

Merced - Hwy 140

6002

1959

206.38%

494

Fresno - Hwy 41

2183

522

318.20%

180

Sonora - Hwy 120

2308

497

364.39%

180

Mammoth Lakes - Hwy 395

827

230

259.57%

30

Total

11320

3208

252.87%

884

Corridor

Ridership

Number
of Runs
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July 2021
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Jul-21

Jul-20

% Change
(compared to
last year)

Merced - Hwy 140

6463

5618

15.04%

509

Fresno - Hwy 41

2642

2512

5.18%

186

Sonora - Hwy 120

3003

3321

(9.58%)

186

Mammoth Lakes - Hwy 395

2116

1704

24.18%

124

Total

14224

13155

8.13%
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Corridor

Ridership

Number
of Runs

040

August 2021

041

Aug-21

Aug-20

% Change
(compared to
last year)

Merced - Hwy 140

5947

5447

9.18%

432

Fresno - Hwy 41

2813

2460

14.35%

186

Sonora - Hwy 120

2183

2612

(16.42%)

186

Mammoth Lakes - Hwy 395

1935

1598

21.09%

124

Total

12878

12117

6.28%

928

Corridor

Ridership

Number
of Runs
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ITEM 6b
DATE:

October 18, 2021

TO:

Joint Powers Authority

FROM:

Jose Perez, Assistant Transit Manager

RE:

Information: Winter 2021-22 Service Schedule Update

SUMMARY
This report provides the updated winter 2021-22 service schedule.
REQUESTED ACTION
For information only.
BACKGROUND
The YARTS staff, in conjunction with Amtrak, the National Park Service (NPS), and VIA Adventures Inc.,
have worked together to implement the most effective schedule possible for YARTS passengers during
the winter service period. The winter service schedule identifies the times buses on the Highway 140
operate. Highway 140 is the only corridor service operating in the winter months.
PAST ACTION TAKEN
None.
UPDATES
YARTS staff has made every effort to ensure passengers using the service in conjunction with Amtrak will
have thruway connections. Current Amtrak schedules were reviewed, and timing put in place to allow
passenger links from Amtrak to YARTS buses into Yosemite National Park. Return trip schedules were
also analyzed and service times from Yosemite National Park to Merced were updated to ensure
passengers would meet return trains.
YARTS staff also conferred with NPS regarding adjustments to the schedule. The winter 2021-22 schedule
will allow park employees to arrive at work prior to/around scheduled start times. YARTS staff felt this
was important as a percentage of passengers during winter service is comprised of Yosemite employees.
YARTS staff has also incorporated the historical knowledge of VIA Adventures, Inc. staff and made timing
adjustments based on their recommendations.
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Highway 140 winter services will operate on a winter schedule October 1, 2021 through May 15, 2022.
YARTS will continue to assess a $1 COVID Surcharge to offset the additional costs for cleaning, sanitizing,
and providing masks for passengers. Masks are required on all public transportation through January 18,
2022 per federal guidelines.
FISCAL IMPACT
There is no additional fiscal impact from the winter 2021-22 service. These hours are already accounted
for in the funding agreements for service in the 2021-22 service year and within the agency budget.
REQUESTED ACTION
For information only.
STAFF CONTACT
For further information, please contact Jose Perez, Assistant Transit Manager at jose.perez@mcagov.org
or (209) 723-3100 x800.
ATTACHMENT
Winter 2021-22 service schedule
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Highway 140
Winter 2021-22 Service
Effective: October 1, 2021 - May 15, 2022

MERCED → YOSEMITE
Merced / Catheys
Valley

Location

Run 140-1
Express

Merced Airport
Merced Transpo

5:00 AM

Mariposa/Midpines

Run 140-11
Express

Run 140-13

Run 140-15

7:10 AM

8:45 AM

10:30 AM

5:25 PM

7:25 AM

9:00 AM

10:45 AM

5:40 PM

9:10 AM

10:55 AM

5:50 PM

5:30 AM

7:35 AM

Catheys Valley

6:00 AM

8:05 AM

11:25 AM

6:20 PM

REQ

REQ

REQ

REQ

6:15 AM

8:20 AM

11:40 AM

6:35 PM

6:18 AM

8:23 AM

11:43 AM

6:38 PM

6:21 AM

8:26 AM

10:01 AM

11:46 AM

6:41 PM

8:38 AM

10:13 AM

11:58 AM

6:53 PM

Midtown Mariposa

El Portal

Run 140-7

Merced Amtrak

Mariposa Fairgrounds

5:46 AM

Roadside Rest Stop
Mariposa Park & Ride

5:51 AM

AutoCamp

9:55 AM

Midpines County Park

6:02 AM

6:35 AM

8:40 AM

12:00 PM

6:55 PM

Midpines Post Office

6:05 AM

6:39 AM

8:44 AM

12:04 PM

6:59 PM

Yosemite Bug Resort

6:44 AM

8:49 AM

10:24 AM

12:09 PM

7:04 PM

Cedar Lodge

7:11 AM

9:16 AM

10:51 AM

12:36 PM

7:31 PM

NPS Maintenance

6:39 AM

7:16 AM

9:21 AM

12:41 PM

REQ

Barium Mine Road

6:41 AM

7:19 AM

9:24 AM

12:44 PM

REQ

El Portal Post Office

6:44 AM

7:22 AM

9:27 AM

12:47 PM

REQ

7:26 AM

9:31 AM

11:06 AM

12:51 PM

7:46 PM

Yosemite View Lodge
Yosemite National
Park

Run 140-3

Curry Village

7:20 AM

7:56 AM

10:01 AM

11:36 AM

1:21 PM

8:16 PM

Yosemite Valley Visitor Center

7:25 AM

8:01 AM

10:06 AM

11:41 AM

1:26 PM

REQ

Yosemite Valley Lodge / Laurel
Cottage

7:30 AM

8:06 AM

10:11 AM

11:46 AM

1:31 PM

8:26 PM

Reservations are available online at YARTS.com
PLEASE NOTE:
•
•
•
•
•
•
•
•
•
•
•

REQ stops are for DROP-OFFs ONLY. No pick-ups are allowed without an online reservation.
Driver must be notified at boarding that a passenger wishes to be dropped off at a REQ stop.
No unscheduled stops wil be permitted. (for example: Yaqui Gulch Road, Cherry Street).
Run 140-1 (in red) does not operate on weekends and holidays.
YARTS does not operate on the following holidays: Thanksgiving Day, Christmas Day, New Year's Day, Easter Sunday
Runs 140-1 and 140-11 are YARTS Express Runs and will only pick up at the locations with a scheduled time
Scheduled times are estimates. YARTS buses may occassionally run behind schedule due to traffic, road construction,
inclement weather and natural disasters.
Have a question? Please call 877-989-2787 during business hours (Monday-Friday, 8am-5pm)
Delay notifications and other information can be found at YARTS.com; Facebook.com/rideYARTS; Twitter.com/rideYARTS;
or text YARTS140 to 877-559-2787
Please check our website at www.yarts.com for current COVID-19 safety precautions and requirements
A $1.00 surcharge will be applied per passenger fare as a result of COVID-19 safety efforts
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Highway 140
Winter 2021-22 Service
Effective: October 1, 2021 - May 15, 2022

YOSEMITE → MERCED
Run 140-4

Run 140-6

Run 140-8
Express

Run 140-10

Run 140-14

Curry Village

8:20 AM

2:05 PM

3:40 PM

4:15 PM

5:05 PM

Yosemite Valley Visitor Center

8:25 AM

2:10 PM

3:45 PM

4:20 PM

5:10 PM

Yosemite Valley Lodge/ Laurel
Cottage

8:30 AM

2:15 PM

3:50 PM

4:25 PM

5:15 PM

Yosemite View Lodge

8:58 AM

2:43 PM

4:53 PM

5:43 PM

El Portal Post Office

9:02 AM

2:47 PM

4:22 PM

4:57 PM

5:47 PM

Barium Mine Road

9:05 AM

2:50 PM

4:25 PM

5:00 PM

5:50 PM

NPS Maintenance

9:08 AM

2:53 PM

4:28 PM

5:03 PM

5:53 PM

Cedar Lodge

9:13 AM

2:58 PM

5:08 PM

5:58 PM

5:35 PM

6:25 PM

Mariposa/Midpines

El Portal

Yosemite National
Park

Location

Run 140-2
Express

Yosemite Bug Resort

5:54 AM

9:40 AM

3:25 PM

Midpines Post Office

5:59 AM

9:45 AM

3:30 PM

5:05 PM

5:40 PM

6:30 PM

Midpines County Park

6:03 AM

9:49 AM

3:34 PM

5:09 PM

5:44 PM

6:34 PM

AutoCamp

6:05 AM

REQ

REQ

5:46 PM

REQ

Roadside Rest Stop

6:17 AM

10:03 AM

REQ

REQ

6:48 PM

Mariposa Park & Ride

6:20 AM

10:06 AM

3:51 PM

5:26 PM

REQ

6:51 PM

Midtown Mariposa

6:23 AM

10:09 AM

3:54 PM

5:29 PM

6:04 PM

6:54 PM

REQ

REQ

REQ

REQ

REQ

Merced / Catheys
Valley

Mariposa Fairgrounds
Catheys Valley

6:38 AM

REQ

REQ

REQ

REQ

REQ

Merced Amtrak

REQ

10:54 AM

4:39 PM

6:14 PM

6:49 PM

7:39 PM

Merced Transpo

7:18 AM

11:04 AM

4:49 PM

6:24 PM

6:59 PM

7:49 PM

Merced Airport

REQ

REQ

REQ

REQ

REQ

REQ

Reservations are available online at YARTS.com
PLEASE NOTE:
•
•
•
•
•
•
•
•
•
•
•

REQ stops are for DROP-OFFs ONLY. No pick-ups are allowed without an online reservation.
Driver must be notified at boarding that a passenger wishes to be dropped off at a REQ stop.
No unscheduled stops wil be permitted. (for example: Yaqui Gulch Road, Cherry Street).
Runs 140-2 and 140-8 (in red) do not operate on weekends and holidays.
YARTS does not operate on the following holidays: Thanksgiving Day, Christmas Day, New Year's Day, Easter Sunday
Runs 140-2 and 140-8 are YARTS Express Runs and will only pick up at the locations with a scheduled time
Scheduled times are estimates. YARTS buses may occassionally run behind schedule due to traffic, road construction,
inclement weather and natural disasters.
Have a question? Please call 877-989-2787 during business hours (Monday-Friday, 8am-5pm)
Delay notifications and other information can be found at YARTS.com; Facebook.com/rideYARTS; Twitter.com/rideYARTS;
or text YARTS140 to 877-559-2787
Please check our website at www.yarts.com for current COVID-19 safety precautions and requirements
A $1.00 surcharge will be applied per passenger fare as a result of COVID-19 safety efforts
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ITEM 6c
DATE:

October 18, 2021

TO:

Joint Powers Authority

FROM:

Mary-Michal Rawling, Public Affairs Manager

RE:

Information: YARTS Quarterly Marketing and Media update

SUMMARY
This report serves to keep the AAC and YARTS Governing Board informed of work done to promote the
YARTS service.
REQUESTED ACTION
For information only.
BACKGROUND
The Public Affairs department at MCAG works to support the YARTS service through various media and
promotional opportunities. The attached report is a summary of work done in the first quarter of fiscal
year 2021/2022.
PAST ACTION TAKEN
October 11, 2020: YARTS Board accepted first quarter marketing and media summary report.
January 11, 2021: YARTS Board accepted second quarter marketing and media summary report.
April 12, 2021: YARTS Board accepted third quarter marketing and media summary report.
July 26, 2021: YARTS Board accepted fourth quarter marketing and media summary report.
UPDATES
Work this quarter has been focused on the promotion of summer service on all corridors, highlighting the
unique features of each corridor through corridor spotlights, promoting the LCTOP free pass program in
Merced and Mariposa Counties, redesigning the winter schedules, alerting riders to changes in service,
scheduling and creating new ads for various publications/outlets, and reminding riders about the need to
wear masks.
FISCAL IMPACT
$100,000 in CMAQ funds is budgeted for FY 21/22 marketing, advertising, and promotional items.
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REQUESTED ACTION
For information only.
STAFF CONTACT
For further information, please contact Mary-Michal Rawling, Public Affairs Manager at marymichal.rawling@mcagov.org or (209) 723-3153 x119.
ATTACHMENT
1st Quarter FY 2021/22 Media and marketing summary report
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1st Quarter 2021/22 YARTS Media and Marketing Summary Report
PRESS RELEASES, ARTICLES, PUBLIC NOTICES
Month

Publication

Topic

July
July
July
August
August
September
September
September

MCAG newsletter
YGP – Summer newsletter
Public notice
MCAG newsletter
Press release
Visit Tuolumne County e-newsletter
Yosemite Gateway partners e-blast
Public notice

Full capacity restored on buses
Summer service
Independence Day office closure
LCTOP passes
Fresno service
Sonora service
140 service reduction
Labor Day office closure

TV, RADIO, SOCIAL MEDIA, OTHER UNPAID MEDIA
Month

Publication

Topic

July

Twitter, Facebook, Instagram

August

Twitter, Facebook, Instagram

September

Twitter, Facebook, Instagram

Hello July, masks required to ride, Happy 4th of July,
Highway 41 spotlight, LCTOP passes, AAC meeting, 120
corridor spotlight, YARTS Governing Board meeting, 395
corridor spotlight
Hello August, MCAG newsletter, 395 service change,
summer service, masks required, 120 service alert, 140
service reductions
MCAG newsletter, 140 service reductions, 140 rider
alert, conclusion of 41 service, face masks required, NPS
re-post

PAID ADVERTISEMENTS
Month

Publication

Topic

July
July
July-Aug
July-Sept
July-Sept
July-Sept
July-Sept
July-Sept

Know it all publication
Sonora Union-Democrat
Fresno Bee
Merced County Times
Mariposa Gazette
Merced Sun-Star
iHeart radio
Facebook & Instagram

Tuolumne/120 service
Tuolumne/120 service
Fresno/41 service
Merced/140 service
Mariposa/140 service
Merced/140 service
Fresno/41 service
Merced/140 service
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July-Sept
July-Sept
July-Sept
July-Sept
July-Sept
July-Sept
July-Sept
July-Sept
July-Oct
July-Oct
September

Facebook & Instagram
Facebook & Instagram
Facebook & Instagram
Facebook & Instagram
Univision
Radio Merced
La Joya radio
Mammoth radio
Mammoth Times
Facebook & Instagram
Mariposa County Fair program

Mariposa/140 service
Tuolumne/120 service
Fresno/41 service
Oakhurst/41 service
Fresno/41 service
Merced/140 service
Merced/140 service
Mono/395 service
Mono/395 service
Mono/395 service
Mariposa/140 service

OTHER
Mariposa Co Business Assoc. meeting – monthly – verbal announcements on YARTS service/updates
Renewed texting service agreement for two years
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ITEM 7a

Yosemite Area Regional Transportation System (YARTS)
Joint Powers Authority
MINUTES
DATE
Monday, July 26, 2021
A regular meeting of the Yosemite Area Regional Transportation System (YARTS) Joint Powers Authority
(JPA) Board was held on Monday, July 26, 2021 at Mono County Civic Center, Dana Room, Second Floor,
1290 Tavern Road, Mammoth Lakes, CA and conducted by video/teleconference at Merced County
Association of Governments, Front Conference Room, 369 W. 18th Street, Merced, CA, Fresno Council of
Governments, 2035 Tulare Street, Suite 201, Fresno, CA, Tuolumne County Transit Agency, TCTA
Conference Room, 975 Morning Star Drive, Suite A, Sonora, CA and was called to order by Chair Gardner
at 1:00 p.m.
MEMBERS PRESENT
Bob Gardner, Mono County Supervisor, Chair
Kathleen Haff, Tuolumne County Supervisor, Vice Chair*
Ryan Campbell, Tuolumne County Supervisor*
Daron McDaniel, Merced County Supervisor
Miles Menetrey, Mariposa County Supervisor
Scott Silveira, Merced County Supervisor
Rosemarie Smallcombe, Mariposa County Supervisor
Tom Wheeler, Madera County Supervisor
MEMBERS ABSENT
Stacy Corless, Mono County Supervisor
Rey Leon, Mayor, City of Huron
Michelle Roman, Mayor, City of Kingsburg
OTHERS PRESENT
Peggy Arnest, Fresno Council of Governments
Denise Demery, VIA Adventures
Jim Donovan, Yosemite National Park
Sandy Hogan, Private Citizen, Mono County
Phil Moores, Easter Sierra Transit Authority
Curtis Riggs, VIA Adventures
Tyler Summersett, Tuolumne County Transportation Council
STAFF PRESENT
Christine Chavez, Transit Manager
Skyler Summers, Assistant Transit Manager
Xavier Garcia, Staff Services Analyst
Stacie Guzman, Executive Director

Arrived after roll call*

Nav Bagri, Finance Director
Mary-Michal Rawling, Public Affairs Manager
Emily Haden, Legal Counsel
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1.

Roll Call
Chair Gardner led the introductions and called the meeting to order at 1:00 p.m.

2.

Public Comment
Sandy Hogan expressed her appreciation for staff’s professionalism and expertise and welcomed Tuolumne
County as an official member of the YARTS JPA. She also suggested reviewing the YARTS AAC bylaws to ensure
equal representation among all member counties.

3.

Recognition of service: Director Scott Silveira as Chairman of the YARTS Joint Powers Authority – July 2020 to
June 2021
Stacie Guzman presented Director Silveira with a plaque recognizing his service as Chair of the YARTS JPA for
fiscal year 2020-21.

4.

National Park Service report
Jim Donovan reported that the day-use reservation program has been successful in keeping Park visitation to
levels recommended by public health guidelines and the program will continue through September 30, 2021.
A pilot program changing the circulation of traffic in Yosemite Valley to a one-way loop is in effect through
October 15, 2021. The Park is in discussion with the concessioner to resume shuttle service in Yosemite Valley,
possibly in the fall. The Mariposa Grove shuttle service is expected to resume by Memorial Day Weekend in
2022. Road construction continues to take place on Tioga Road to shift roadside parking to newly constructed
or expanded parking areas. Lastly, construction is also taking place on Highway 140 as PG&E works to replace
power lines, which will cause traffic delays of up to 20 minutes.

5.

Information items:
a.

Service Update, Ridership History and Customer Service Reports for March 2021 – May 2021

b.

YARTS Quarterly Marketing and Media update

No questions.
6.

Consent calendar:
a.

Approve the minutes of the April 12, 2021 YARTS Joint Powers Authority regular meeting

b.

Approve the minutes of the June 14, 2021 YARTS Joint Powers Authority special meeting

c.

Approve the State of Good Repair Annual Allocation and Adopt Resolution No. 2021/07-26-01

No questions.
Director Silveira moved to approve all items on the consent calendar.
Seconded by Director McDaniel.
Ayes – Directors Campbell, Gardner, Haff, McDaniel, Menetrey, Silveira, Smallcombe
Noes – None
Absent – Director Corless
MOTION CARRIED UNANIMOUSLY.
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7.

Action items:
a.

Authorize YARTS/VIA Adventures, Inc. Final Contract Extension

No questions.
Director Smallcombe moved to authorize the Executive Director to execute Amendment No. 3 between VIA
Adventures, Inc. and YARTS.
Seconded by Director Menetrey.
Ayes – Directors Campbell, Gardner, Haff, McDaniel, Menetrey, Silveira, Smallcombe
Noes – None
Absent – Director Corless
MOTION CARRIED UNANIMOUSLY.
8.

Discussion items:
a.

Operations and Maintenance Contract Scope of Work

Christine Chavez gave a presentation on the development of the Operations and Maintenance Request for
Proposals (RFP).
Chair Gardner requested more details regarding the federal earmark for 4 buses.
Stacie Guzman explained that if the member designated projects remain in the bill and are successful at large,
YARTS will receive funding for the buses.
Director Wheeler asked about the possibility of utilizing leased vehicles and whether grants would cover those
costs.
Christine Chavez explained that grants will not cover leased vehicles, but the agency could look into leasing the
vehicles on its own. This would allow the agency to bear the cost of the leased vehicles rather than the
contractor and the rate the contractor proposes would be as if the agency owned all the fleet.
Directory Menetrey asked what happens to retired buses.
Stacie Guzman replied that staff will review the disposal policies of Merced The Bus and other partners to
develop an appropriate disposal policy for YARTS.
Phil Moores asked about the section in the RFP that stated the contractor would need to make 3-4 vehicles
available for YARTS use and suggested that proposers bid both with and without provided vehicles so staff can
compare costs.
Sandy Hogan mentioned that a working group of the YARTS AAC came up with the suggestion that the RFP
allow the Highway 395/120 service to be bid out separately.
b.

YARTS Financial Update

Nav Bagri gave a presentation on YARTS’ financial position as of May 31, 2021 as well as projections for fiscal
years 2021/22 and 2022/23.
Phil Moores asked whether funds from the American Rescue Plan are included in the projections.
Nav Bagri explained that the American Rescue Plan allocation for YARTS has not been determined. It will be
factored into projections if/when it is received.
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Christine Chavez added that YARTS does not receive formula grants like most other transit agencies do since it
is an intercity transit system that does not fall directly under the Federal Transit Administration or Caltrans.
Caltrans receives funds for intercity transit systems and YARTS would receive a portion of those funds.
9.

Executive Director’s report
Stacie Guzman reported that staff will be presenting an item at the October meeting to discuss selling the
Mariposa Park and Ride and Midpines properties. The proceeds from those sales would be put towards
funding an operations and maintenance facility for YARTS. YARTS’ next big structural discussion will involve
identifying new revenues. These new revenues could come in the following ways: increasing local
contributions, increasing Park service funding, or establishing public/private partnerships. Staff will be working
on creating a new methodology for determining members’ local contributions and equitably distributing
National Park Service (NPS) funding based on corridor operational costs. Additionally, an invitation was
extended to NPS Superintendent Cicely Muldoon to meet with the YARTS Governing Board in October to
discuss funding as well as YARTS’ overall goals. Lastly, an invitation of membership has been extended to
Madera County to join the YARTS JPA.

10.

Directors’ reports
Director Silveira complimented staff for their professionalism and expressed gratitude for their hard work.
Directory Menetrey requested that an update on the Mariposa Park and Ride be included on the agenda for
the October meeting.
Director Smallcombe commented that Mariposa County is undergoing their unmet transit needs process and
requested to discuss with staff the role YARTS might play in possibly augmenting their transportation services.

11.

Adjournment
THERE BEING NO FURTHER BUSINESS OF THE YARTS JOINT POWERS AUTHORITY, THE MEETING WAS
ADJOURNED AT 2:34 p.m.

057

ITEM 8a

058

ITEM 8a
DATE:

October 18, 2021

TO:

Joint Powers Authority

FROM:

Christine Chavez, Transit Manager

RE:

Action: Approve Madera County’s Membership to YARTS JPA and Adopt Resolution No.
2021/10-18-01

SUMMARY
The YARTS Governing Board extended an invitation to Madera County in June of 2021. On September 7,
2021, the Madera County Board of Supervisors accepted the invitation to join the YARTS Joint Powers
Authority (JPA). Formal action is needed by the YARTS Governing Board to add Madera County to the
YARTS JPA.
REQUESTED ACTION
Adopt Resolution No. 2021/10-18-01 authorizing the admission of Madera County to the YARTS Joint
Powers Agreement and Bylaws as a full voting member.
BACKGROUND
Earlier this year, YARTS was notified that the local funding provided through the Fresno Council of
Governments (FCOG) for the Highway 41 pilot service will soon be fully expended and FCOG is not
interested in continuing to participate in, or provide local funds to, YARTS. The Highway 41 service from
Fresno to Yosemite National Park began in 2015 and will end at the conclusion of the 2022 summer
season. That meant service through Madera County would no longer be provided after that time.
Therefore, it was determined that Madera County would need to join the JPA in order to continue
summer service on the Highway 41 corridor beyond 2022.
In the 2021 YARTS Strategic Plan "Recommended Strategies for YARTS," the recommendation was
made to consider Madera County as a YARTS JPA member. In June of 2021, the YARTS Governing Board
took action to extend a membership invitation to Madera County. A letter extending that invitation,
together with a suggested timeline, was sent to the Madera County Board of Supervisors on June 30,
2021.
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PAST ACTION TAKEN
February 2017: Governing Board approved a revised JPA and Bylaws; ratified by member agencies.
October 2020: Governing Board authorized staff to take any actions necessary to formalize Tuolumne
County’s admission as a full voting member of YARTS.
June 2021: Governing Board directed staff to issue official invitation to Madera County to join YARTS as
a member county.
DISCUSSION
On September 7, 2021, the Madera County Board of Supervisors accepted the invitation to join the JPA
with an initial contribution of $50,000 and subsequent annual contributions of $67,000. Supervisors
Tom Wheeler and Brett Frazier were nominated to serve as YARTS Directors.
In order to add additional voting members, the YARTS Joint Powers Agreement requires that the
potential member approve admission, agree to abide by the requirements of the JPA Agreement,
participate in funding the administrative costs of the Authority, and comply with any other conditions
that may be required by the YARTS Governing Board.
The admission of Madera County as a full voting member will result in the YARTS Governing Board
increasing by two voting members from Madera County, bringing the total number of Directors to 10.
FISCAL IMPACT
Madera County joining the YARTS JPA would result in an increase in annual revenues provided of
$50,000 for fiscal year 2021/2022, and $67,000 beginning in fiscal year 2022/2023.
REQUESTED ACTION
Adopt Resolution No. 2021/10-18-01 authorizing the admission of Madera County to the YARTS Joint
Powers Agreement and Bylaws as a full voting member.
STAFF CONTACT
For further information, please contact Christine Chavez, Transit Manager at
christine.chavez@YARTS.com or (209) 723-3100 x509.
ATTACHMENT
Resolution No. 2021/10-18-01
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RESOLUTION No. 2021/10-18-01
RESOLUTION OF THE YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM (YARTS)
APPROVING THE MEMBERSHIP OF MADERA COUNTY TO THE YARTS JOINT POWERS
AUTHORITY
WHEREAS, in June 2021, the YARTS JPA Board took action to extend a membership invitation to
Madera County to become a full voting members of YARTS; and
WHEREAS, the YARTS Strategic Plan recommended the Madera County membership
contribution be determined using the “fair share” method; and
WHEREAS, pursuant to Article 3.5 of the Amended and Restated Joint Powers Agreement for
YARTS, voting members may be added to the Authority based on majority vote of the Board
of Directors and the new member’s agreement to abide by the requirements of said
agreement, including participation in funding the administrative costs of YARTS; and
WHEREAS, in September 2021, the Madera County Board of Supervisors accepted, approved
and agreed to abide by the terms of the existing YARTS Joint Powers Agreement and agreed to
participate in funding the administrative costs of YARTS;
NOW, THEREFORE, BE IT RESOLVED:
the Board of Directors of YARTS approves the addition of Madera County to the YARTS Joint
Powers Authority as a full voting member pursuant to Article 3.5 of the YARTS JPA Agreement.
Dated:

-----------------------

Bob Gardner
YARTS Board Chair
Attest:

Recording Secretary
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ITEM 8b
DATE:

October 18, 2021

TO:

Joint Powers Authority

FROM:

Christine Chavez, Transit Manager

RE:

Action: Authorize the Purchase of Six Over the Road Coaches

SUMMARY
YARTS is seeking authorization to order six new, over-the-road transit vehicles to expand the existing fleet
in an amount not to exceed $5,211,810. These proposed purchases are in accordance with YARTS fleet plan
and are budgeted in the FY 2021-22 board-approved budget utilizing Federal Transit Administration Section
5339b Buses and Bus Facilities funds which were awarded in August of 2021 and previously approved local
funds for the required grant match.
REQUESTED ACTION
Authorize the Executive Director to purchase six new, over-the-road coaches in an amount not to exceed
$5,211,810.
BACKGROUND
Federal Transit Administration (FTA) Buses and Bus Facilities program (49 U.S.C. 5339) makes Federal
resources available to States and designated recipients to replace, rehabilitate and purchase buses and
related equipment and to construct bus-related facilities including technological changes or innovations to
modify low or no emission vehicles or facilities. Funding is provided through formula allocations and
competitive grants, which YARTS has been successful in securing.
In June of 2019, the state of California, Caltrans DRMT applied for on behalf of YARTS and was awarded the
Federal Transit Administration Section 5339b Buses and Bus Facilities Formula Program. The agency
applied for six retrofit electric vehicles and was awarded. Staff has worked with Caltrans to modify the
program application to purchase diesel buses rather than electric as originally applied. YARTS is currently
finalizing the administrative process involved in securing the grant funds. YARTS was awarded $4,335,000
with a required local match of $876,810, which has been authorized from the YARTS Board to come from
the Capital Reserve funds.
YARTS currently owns 10 over-the-road diesel coaches and utilizes up to 11 coaches owned by the
contractor during peak season. Not only does YARTS need to expand the agency-owned fleet in order to
reduce costs associated with the leased vehicles, many of the agency-owned vehicles are approaching the
end of their federal useful life in the next 0-4 years based on miles or age.
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PAST ACTION TAKEN
July 22, 2019: Adopted Resolution No. 2019-07/22-01, authorizing the application for and acceptance of
funding from the Federal Transit Administration Bus and Bus Facilities Program (5339b) for the purchase of
six (6) battery-electric over-the road coach buses.
June 14, 2021: YARTS Governing Board provided direction to staff to formalize request to modify awarded
5339b YARTS project from electric to clean diesel buses, and adopted the YARTS Strategic Plan which
included the same recommendations.
DISCUSSION
FTA 5339 Bus and Bus Facilities Grant Award
In 2019 YARTS secured a FTA 5339(b) Bus and Bus Facilities grant to purchase six retrofit Battery Electric
buses. The total award was $4,335,000 with a required local match of $876,810 for project
implementation. In June of 2021, the YARTS Governing Board authorized the use of local funds for the
match for the project. Through discussions with the Board, a formal request to modify the grant to
purchase diesel buses rather than Battery Electric was submitted to Caltrans for consideration. Caltrans
and the Federal Transit Administration approved the request and staff is working with the funding agencies
to complete the administrative process for securing the funds for expenditure.
Staff is able to purchase the vehicles from a federally-compliant procurement conducted by a transit
cooperative group via CalACT, that will allow staff to purchase vehicles more expeditiously and without
having to conduct a formal procurement. Staff is recommending purchase of the same type of vehicles
currently operated and purchase MCI 45’ over-the-road, clean diesel buses.
FISCAL IMPACT
The FTA 5339(b) FY 2019 grant funds for the vehicles have been awarded to YARTS. In June of 2021 the
YARTS Governing Board authorized the use of the Capital Reserve funds and a portion of the General
Reserve to meet the local match requirement for the FTA 5339(b) grant.
REQUESTED ACTION
Authorize the Executive Director to purchase six new, over-the-road coaches in an amount not to exceed
$5,211,810.
STAFF CONTACT
For further information, please contact Christine Chavez, Transit Manager at christine.chavez@YARTS.com
or (209) 723-3100 x509.
ATTACHMENT
MCI D45 CRT-LE Specification Sheet
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MCI® D45 CRT LE

MCIcoach.com/D

Accessibility on a whole new level.

The MCI® D45 CRT LE commuter coach
warmly welcomes all passengers, with an
innovative low-entry vestibule with a ramp and
adjoining seating area designed with mobility
devices in mind.

This breakthrough design offers unprecedented
ease of entry and exit, and a new standard of
comfort.
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Models.

Available in clean-diesel and
battery-electric configurations.
Whether your goal is to reduce emissions, lower operational
costs or expand commuter express service, the Buy America
compliant D45 CRT LE will prove to be one of the safest, most
comfortable, and flexible transportation solutions available.

Features a revolutionary patented
low-entry (LE) vestibule with
a seating area and ramp that
significantly improves dwell times
as well as the boarding and ride
experience for passengers with
mobility challenges.

Battery-electric platform that
is supported by New Flyer’s 50
years of low and zero-emission
propulsion experience and New
Flyer Infrastructure Solutions™,
a service dedicated to providing
safe, sustainable, and reliable
charging and mobility solutions.

Low + zero-emission.
Zero-emission
The D45 CRT LE™ CHARGE battery-electric
coach offers zero-emissions, while delivering
high-capacity commuter coach transportation.

High tech safety
systems.


Low-emission

MCIcoach.com/D

The clean diesel D45 CRT LE™ coach complies
with EPA low emission standards. On a per
passenger basis, our clean-diesel coaches offer
lower emissions than any current hybrid car.





Patented Digital Wheel End Sensing
(DWES) systems that help measure wheel
end temperatures that monitor individual
wheel ends for potential issues.
Optional next-generation 360° Camera
that provides a bird’s-eye view around the
entire coach to significantly aid vision while
maneuvering at low speeds.
Collision mitigation technology including
stationary object detection and lane
departure warnings.
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Mid-door entry &
vestibule.

The mid-coach, ADA-compliant automated ramp
is available in two lengths, both 30 inches wide,
with a higher weight capacity than traditional lifts.
This allows the D45 CRT LE to accommodate a wider variety of mobility aids,
including next-generation motorized wheelchairs and other devices.

6

7

7

2
8
3
5

4

1

1. Second door with automated ramp.
2. Lower-level vestibule area with capacity
for up to 5 seats or two mobility devices.
3. Seats flip up to make space for mobility
devices.
4. Optional Quantum automated wheelchair
securement system shown.
5. Second step well.
6. 54-seat capacity with 49 elevated seats.

MCIcoach.com/D

7. Two display monitors in the vestibule area.

Benefits.
Easy accessibility, rapid entry and exit via two doors
decreasing dwell time.
Dignified boarding, improved wheelchair
securement and a comfortable riding experience for
passengers with mobility disabilities.
New ramp provides loading times comparable to
low-floor transit buses with flip ramps.

8. Expansive windows in the vestibule
seating area.
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Seating Configurations

1

Once inside, the spacious vestibule
comfortably accommodates up to five seated
passengers or one seated passenger and two
passengers with mobility devices. Possible
configurations are illustrated.
1. Five seats in the lower vestibule.
2. Single forward-facing position.
3. Rearward with Quantum.
4. Rearward and forward position.
5. Two forward positions.

2

3

4

MCIcoach.com/d-series

5
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2

1

Interior.
The D45 CRT LE blends eye-appealing design with
passenger pleasing amenities required by
commuters.

4

3

1. Standard LED indirect ceiling lighting.
2. Standard LED tube lights.
3. Integrated center aisle ramp improves ease of entry and exit.
4. Optional rear window.

MCIcoach.com/D

Best-in-class parcel rack space.

Adjustable passenger modules with LED
integrated seatbelt signs.

Optional handles on the backs of seats
enhance safety and mobility.

069

Exterior.
The D45 CRT LE blends modern design with the
rugged, durable, heavy-duty operational qualities
required by transit operators.

6

8

11
9

1

15

2
3

4

14
7
12

5
10

1. Large rear transom windows.
2. The optional LED rear docking light improves visibility.

MCIcoach.com/D

3. Standard passive rear steering with Sachs shocks
enhances MCI wide-ride performance with tight
turning.

13

9. Laminated safety glass with dual-latch emergency
release mechanism.
10. 32” clear width mid-coach door with ADA-compliant
6:1 sloped ramp rated to 1,000 lbs.
11. Provisions for front, side and rear destination signs.

4. Digital wheel-end shutdown programming notifies the
driver and initiates coach shutdown in the event of an
over-temperature condition.

12. Bendix ADB 22X brakes provide automotive-level
stopping feel, common rotors to reduce parts and
provide greater serviceability.

5. MDSS system improves operational reliability and
includes standard kneeling and high/low rise features.

13. Wider front door with MCI patented spiral entryway.

6. Optional 360º camera system.

14. Standard LED headlights and LED DRL/turn signal
lights for reliability and high visual impact.

7. Patent-pending low-entry vestibule with ample room
for 2 passengers with mobility devices.

15. Optional Bendix Wingman Fusion system with
adaptive cruise and collision mitigation technology.

8. Optional drip rail lighting.
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1. The rugged brushless alternators reduce maintenance
2. Updated standard Amerex fire-suppression system
provides a more reliable response
3. Optional rear route sign

2

1

4. Rear-rise, high-rise or low-rise suspension settings
5. Baggage compartment doors with keyed or optional
electric locks
6. E-fan system for improved fuel efficiency and
reliability

3

7

4

7. Robust lower structure in both front and rear, with
energy-absorbing bumpers
8. The brushless motors on the HVAC evaporator and
condenser motors significantly improve reliability and
reduce maintenance with an expected 10-year life
9. Spare-tire roller to improve ease of access and
removal of the spare
6

MCIcoach.com/d-series

5

10. Optional fog lamps

8

9
10
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Driver’s area.
Updated cockpit with a redesigned, ergonomic dash
featuring easier-to-read gauges on an integrated
high-definition instrument panel that sits lower for
better sight lines and puts intuitive controls within reach.
2

3

1

4
6

5

1. Notched dash for farebox installation
2. Multifunction dash display
3. Steering wheel with integrated controls for accessing
diagnostic information via the dash display
4. Large driver’s toll window
5. Choice of USSC or Recaro driver’s seat

MCIcoach.com/D

6. Ergonomic driver’s workspace
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Reliable design.
Our family of D-Series coaches, including the
commuter coach, are known as workhorses in the
public transit industry.

Our sturdy, full stainless steel frame
resists the elements and provides
dependable long-term structural
integrity. Our innovative D45 CRT
LE features increased stainless
componentry and overall reduced
parts count for simplicity.

Single-piece, thick-walled stainless
steel tubing in critical areas such
as our window posts, add strength,
durability and excellent fit and finish.

Electrical systems are simplified,
using less wiring and fewer modules.
All compartments and connectors
are tightly sealed for durability and
environmental protection.

Reliable service and support.

MCIcoach.com/D

MCI service and support delivers a relationshipdriven and responsive approach to customer care.

Comprehensive support that
includes in-field expertise, technical
call center and 24/7 roadside
assistance.

Ongoing technical training from the
industry’s only Automotive Service
Excellence (ASE) accredited MCI
Academy technician training center.

Customizable programs to fit
your financial needs through MCI
Financial Services.

On-the-go support with MCI
Operator’s App and MCI Companion
App.

MCI Service Center - from routine
maintenance and warranty to
complex troubleshooting, you’ll find
all the help you need.

Parts support from NFI Parts®, the
industry’s largest parts supplier.
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Legend

MCI D45 CRT LE
specification highlights.

S

Standard in basic coach

O

Optional addition in basic coach

Base Spec

Safety and Security
Amerex fire-suppression system and engine compartment fire detection

S

Digital Wheel End Sensing (DWES) to detect wheel end faults

S

FMVSS 210 load compliant seat track and mounting system with infinite adjustability

S

Bendix® ESP (Electronic Stability Program)

S

Bendix® Wingman Fusion System with Adaptive Cruise Control and Collision Mitigation Functionality

O

High-visibility yellow ergonomic handrails throughout the vehicle

S

Display monitors in the vestibule area

O

Integrated SmarTire™ tire-pressure monitoring system with always-on sensors

O

Frameless single pane passenger emergency egress windows with laminated safety glass and dual-latch

S

Frameless dual pane passenger emergency egress windows with tempered / laminated safety glass and dual-latch

O

Spare tire compartment roller

S

Brigade 360 degree camera system

O

Brigade 500 GB (4 exterior cameras) or 1 TB (4 interior & 4 exterior cameras) digital recording system

O

Powertrain and Economy
Cummins X12 w/engine brake, 410 hp, 1,450 lb-ft torque

S

Allison Gen V transmission with prognostics capability

S

Fuel economy optimized rear axle ratios

S

“MCI Connect” option for enhanced engine diagnostics

O

Relocated engine air intake system including standard pre-filter / water separator and enhanced engine compartment service lighting

S

2 x 250 Amp Delco (Borg Warner) 55 SI alternators

S

45,000 BTU ProHeat or 120,000 BTU Valeo (Spheros/Webasto) auxiliary heaters

O

MCIcoach.com/D

Exterior
Semi-monocoque low-corrosion stainless steel body

S

Fiberglass composite front and rear caps, exterior skin and baggage doors

S

Dual entry / egress locations - electric operated bi-part entrance and mid-coach doors

S

Front entry pantograph (plug style) door in lieu of bi-part door

O

Ultra durable front and rear bumper systems

S

Patent-pending headlight bezel design for easier service access

S

Long-life, high-visibility LED high/low beam forward lighting

S

Drip rail overhead lighting

O

New acrylic rear tail lamp panels

S

Fog lamps with impact resistant polycarbonate lenses

O

Hub-piloted steel wheels, 22.5 x 9.0 inch

S

Alcoa aluminum wheels with Durabrite coating, 22.5 x 9.0 inc

O

Firestone® tires 315/80 R22.5, L-rated

S

Michelin® tires 315/80 R22.5, L-rated

O
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Legend

MCI D45 CRT LE
specification highlights.

S

Standard in basic coach

O

Optional addition in basic coach

Base Spec

Handling, Ride and Braking
Independent Front Suspension system with labyrinthically sealed unitized wheel ends - 17,000 lb rating

S

23,000 lb drive axle and 16,500 lb tag axle with independent suspension

S

Bendix® all-wheel ADB 22X™ disc brakes

S

Tilt and telescoping steering wheel with integrated controls and ZF variable ratio steering

S

Wide-ride suspension system with Sachs shocks

S

Passive rear steering system provides amazingly tight 40’ 11” turning radius

S

Extreme duty tag axle unload valves for MDSS / Bendix air system

S

Passenger Interior, Appointments and Convenience
Patent-pending vestibule area with ample room for mobility challenged passengers and their companions, offering greatly reduced dwell times and greater
independence

S

MCI-exclusive mid-coach door with vestibule area and integrated ramp conforming to the latest ADA 6:1 slope guidelines

S

Shorter vestibule ramp available for curbside loading applications

O

Best-in-class interior passenger space with comfortable seating for 54 passengers (53 passengers with 1 mobility device or 52 passengers with 2 mobility
devices)

S

MCI-exclusive front spiral entrance stairway with ergonomic grab rails

S

USSC A-220 thin-back seat for improved passenger space, with separate headrest and integral 3-point seatbelts

S

Kiel 2050 or 1020 seating featuring modern styling and integral 3-point seatbelts

O

USSC GT seating with integrated headrest and FMVSS 210 compliant 3-point seatbelts

O

Quantum automatic restraint system

O

Rear window for improved passenger visibility and ambiance

O

Large rear transom windows

S

LED tube lights in ceiling

S

Enhanced LED interior lighting choices including stepwell nosing lights and window lights

O

Industry leading capacity parcel racks featuring more robust components and improved aesthetics

S

Enclosed parcel racks

O

Customizable fabric, flooring and interior trim options

S

Larger, re-configured lavatory with vandal resistant features

O

MCIcoach.com/D

Driver’s Cockpit, Instrumentation and Controls
New, multifunction dash display with greatly enhanced functionality, improved driver ergonomics, and “plain English” diagnostic messages

S

Multi-function steering wheel

S

Notched dash for easy installation of fare box

S

USSC or Recaro 3-point driver seats with seatbelt alarm

S

Enhanced pre-trip walk-around test check for easier inspections

S

Driver’s toe kick area, streamlined LH console with larger cup holder and 12V plus USB charging ports

S

Power windshield blinds without guide rods that recess into the front upper cap when not in use

S

Unbreakable driver’s defrost vents

S

075

Legend

MCI D45 CRT LE
specification highlights.

S

Standard in basic coach

O

Optional addition in basic coach

Base Spec

Electronics Systems
Latest generation Parker/Vansco fully multiplexed solid-state electrical system featuring optimized military-grade components

S

110V outlets w/USB at every seat, including 4000 Watt inverter and integral battery charger

O

Improved Wi-Fi system options

O

Saucon asset tracking system with geo-fencing and OBR (on-board recording) capability

O

Generic 12V power supply provided for Wi-Fi installation, as well as powering any operator-added accessory

S

Installation provisions for customer specific electronic components (fare boxes, cameras, destination signs, passenger counters, etc.)

S

Coach Operation and Performance
Brushless motors on HVAC evaporator and condenser for long life and low maintenance

S

Radiator and charge air cooler with state-of-the-art e-coated frame, tubes and fins, designed and tested for highly corrosive environments

S

Stainless steel, corrosion resistant coolant and charge air cooler tubes

S

Rotary main battery disconnect switch

S

MCI A/C compressor with improved tensioning system and idler

S

Service door hinges with greaseable fittings

S

Corrosion control enhancements including improved SST rear J-box, more SST bracketry and improved processes for applying HydroArmor in the factory (air
tanks, under carriage coverage)

S

Improved docking and cornering light logic for enhanced low-speed visibility and passenger entry / exit

S

Flat composite baggage bay flooring for improved corrosion resistance and driver ease-of-use

S

Support, Services and Warranty
Standard 24-month limited warranty including 12-year structural warranty

S

Extended OEM warranties on engine and transmission

O

General Weights and Measurement
Base Spec

MCIcoach.com/D

Base Spec
Overall Length (bumper to bumper)

45′ 10″

(13.80 m)

Turning Radius

Wheelbase

315.00″

(8.00 m)

Gross Vehicle Weight

Front Overhang

78.25″

(1.99 m)

Total Luggage Compartment Volume

Rear Overhang

150.25″

(3.82 m)

Overall Width

102.00″

(2.59 m)

Overall Height

138.00″

(3.51 m)

Interior Height

78.25″

( 1.99 m)

Front Track

84.84″

(2.15 m)

Rear Track (drive)

75.38″

1.91 m

Rear Track (trailing)

84.84″

2.15 m

41′ 9″

12.42 m

54,000 lb

24,494 kg

134 cu ft

3.82 cu m

w/o parcel
rack

222 cu ft

w/o parcel
rack

6.23 cu m

with parcel
rack

with parcel
rack

Fuel Tank Capacity (usable)

191 gal

692.73 L

DEF Tank Capacity

15 gal

6.78 L

16,000 lbs

7,257 kg

Payload Capacity
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ITEM 8c
DATE:

October 18, 2021

TO:

Joint Powers Authority

FROM:

Nav Bagri, Finance Director

RE:

Action: Authorize Appraisals for the Mariposa Park and Ride and Midpines Properties

SUMMARY
The Mariposa Park and Ride property was appraised in 2019 for $440,000. A second FTA appraisal was
planned but was never conducted due to staff changes and then the onset of the COVID-19 pandemic.
Staff is proposing to resume the process of selling the Mariposa Park and Ride and begin the process of
also disposing of the Midpines property. To do so, both properties will need appraisals.
REQUESTED ACTION
1. Approve a second appraisal for the Mariposa Park and Ride property; and
2. Approve an appraisal for the Midpines property; and
3. Authorize the Executive Director to explore options for selling both properties.
BACKGROUND
Mariposa Park and Ride
In 2010, the YARTS-owned Mariposa Park and Ride was opened to offer visitors to the Yosemite region
a place to “park and play” during their trip. Since then, the facility has been underutilized by visitors
and employees. The purchase of the land and construction costs were approximately $1.3 million.
Currently, YARTS pays Mariposa County for maintenance of the property.
In February 2017, staff received a call from the Mariposa County Sheriff’s department informing the
Agency of a developing sinkhole at the Mariposa Park and Ride. The cause of the sinkhole was the
collapse of the storm drain underneath the property. YARTS staff applied for financial assistance from
FEMA/CalOES to repair the storm drain and parking lot; repairs were subsequently completed in
November of 2017. In March 2018, staff received an email from the Mariposa County Public Works
department informing YARTS that the sinkhole had returned. The new sinkhole was due to a collapsed
storm drain north of the property, which caused the storm drain below the property to collapse. Staff
has since put a chain-linked fence around the sinkhole to prevent any further accidents due to the
collapse.
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In June 2019, staff procured services for a Federal Transit Administration appraisal for the Mariposa
Park and Ride property. Bender Rosenthal Incorporated performed the appraisal. Because the
appraisal took place more than two years ago it is no longer considered valid.
Midpines Property
YARTS took ownership of the Midpines property in 2004. The property is adjacent to the post office in
Midpines. The purpose of the property was to have a park and ride in Midpines like the facility in
Mariposa. The property is less than an acre in size. Due to several challenges, YARTS was unable to
construct a park and ride in Midpines.
PAST ACTION TAKEN
April 8, 2019: Governing Board authorized staff to seek a third-party vendor to conduct an appraisal of
the Mariposa Park and Ride property.
June 3, 2019: Appraisal was completed by Bender Rosenthal Incorporated. Appraisal came in at
$440,000.
DISCUSSION
YARTS has a small, restricted budget reserve. And, while it could cover the cost of the sink hole repair
at this time, it is unknown what damage will be present when the actual work begins. Regardless, any
repairs would deplete the limited reserve we have. It is also important to know that the YARTS
insurance policy does not cover infrastructure and pavement; therefore, staff has started to explore
the option of selling the property.
Staff brought an item at the April 2019 Governing Board meeting seeking direction to get an appraisal
and sell the property. The Board authorized staff to seek an appraisal along with sale of the property.
In July 2019, staff obtained an independent appraisal by Bender Rosenthal Incorporated, an FTAapproved appraisal service. The appraisal report estimated that the facility was valued at $440,000, in
as-is condition. Staff determined the appraisal was low and wanted to obtain a second appraisal.
Mariposa County has expressed interest in purchasing the property for a tourism and transit-related
project, including keeping the existing YARTS bus stop for visitors.
Staff proposes the revenue that will result from the sale of these two properties will be prime for
leveraging additional resources to either purchase or build an operations and maintenance facility for
YARTS. Currently, YARTS does not have an operation and maintenance facility, and relies on a
contractor for these services. With proceeds from the sale of the Mariposa and Midpines properties,
staff could begin to apply for grants using the proceeds as a match. Federal and State grants generally
have an 11%-20% match.
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FISCAL IMPACT
The total fiscal impact is $6,700. Breakdown of the cost of appraisals:
• Mariposa Park and Ride federal appraisal: $5,200
• Midpines property appraisal: $1,500
REQUESTED ACTION
1. Approve a second appraisal for the Mariposa Park and Ride property; and
2. Approve an appraisal for the Midpines property; and
3. Authorize the Executive Director to explore options for selling both properties.
STAFF CONTACT
For further information, please contact Nav Bagri, Finance Director, at nav.bagri@mcagov.org or 209-617-6974.
ATTACHMENTS
Mariposa Park and Ride Aerial and Site Plan
Midpines Property Aerial Photo
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ITEM 8d
DATE:

October 18, 2021

TO:

Joint Powers Authority

FROM:

Mary-Michal Rawling, Public Affairs Manager

RE:

Action: Adopt the Proposed Update to the AAC Bylaws

SUMMARY
Staff is proposing an update to the Authority Advisory Committee (AAC) bylaws in response to the
expansion of the YARTS Joint Powers Authority (JPA) to include the Counties of Tuolumne and Madera.
REQUESTED ACTION
Adopt the proposed update to the AAC bylaws as outlined in the staff recommendation.
BACKGROUND
The Authority Advisory Committee was established shortly after the creation of the YARTS JPA in 1999.
Over the last 20 years, the AAC bylaws have only been updated a few times. These revisions included
incorporating representatives of the National Park Service on the AAC and, most recently, updating the
attendance policy at the request of the AAC.
The AAC bylaws outline its membership in the second article as follows:
Three (3) members shall be nominated by one or both of the two Board members of
the YARTS Joint Powers Authority from each member county. The YARTS Executive
Director shall nominate two (2) members. The National Park Service-Yosemite shall
nominate two (2) members.
There is also a version of the AAC bylaws that includes a member nominated by the California
Department of Transportation. However, there is no evidence that this change was ever acted upon by
the YARTS Governing Board.
The AAC bylaws also outline the terms for AAC members in the third article as follows:
The term of each member of the Authority Advisory Committee shall be for two
years. Each member may serve a maximum of four terms on the Authority Advisory
Committee; however, members shall serve on this committee at the pleasure of
their respective appointing authorities.
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PAST ACTION TAKEN
October 2006: Governing Board expands AAC from 11 members to 13 to include two representatives
appointed by the National Park Service.
October 2013: Governing Board makes minor revisions to AAC bylaws in response to JPA expanding
voting Board members from one to two representatives per County.
April 2020: Governing Board adopts new attendance policy within the AAC bylaws as requested by the
AAC members.
DISCUSSION
Membership
With the expansion of the YARTS Governing Board to include representatives from the new members
of the JPA – Tuolumne and Madera Counties – staff was prompted to revisit the AAC bylaws in
anticipation of a corresponding expansion of the AAC membership. In the course of researching the
history of the AAC bylaws it became evident that there had been various actions taken over the past
several years that were inconsistent with the bylaws. These included appointing members outside the
parameters of membership as outlined in the bylaws and failing to take bylaw updates to the YARTS
Governing Board for approval.
The membership updates proposed for the AAC bylaws reflect the intention of staff to honor the
historical contributions of all AAC members, create a membership inclusive of all member and partner
counties throughout the geographical region that YARTS serves, as well as be mindful of administrative
requirements, such as achieving quorums for meetings in order to conduct the business of YARTS. As
such, staff is recommending that the bylaws be revised to incorporate two members from each
member county, two members nominated by NPS, two members nominated by the YARTS Executive
Director, and one member nominated by DOT. In addition, there would also be a provision to include
one member on the AAC from each partner county that is not a member of the JPA but within which
YARTS operates; this would include Fresno County. The chart reflecting this proposal is below:
Proposed Changes to AAC Membership
Nominating entities
Number of Seats
Current Bylaws
Proposed Bylaws
Madera County
3
2
Mariposa County
3
2
Merced County
3
2
Mono County
3
2
Tuolumne County
3
2
National Park Service–Yosemite
2
2
Executive Director
2
2
Department of Transportation
0
1
Fresno County
0
1
Total
19
16
Quorum needed
10
9
These proposed changes, if implemented, would result in having too many members representing
Mariposa and Mono Counties with the current membership of the AAC. However, both seats set aside
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for Executive Director nominees are currently vacant and staff is recommending that one of the current
Mono representatives and one of the current Mariposa representatives continue to serve on the AAC
as the Executive Director’s nominees. In addition, staff would request that NPS allow the other
Mariposa representative to continue to serve as their nominee to fill the NPS seat that is currently
vacant. This would retain all current members of the AAC in the proposed format as well as allow for
one additional representative from Tuolumne County and two additional representatives from Madera
County to join the body. However, should the NPS wish to nominate another representative to fill their
current vacancy, YARTS staff proposes to grandfather all Mariposa representatives into the AAC until
such a time whereby natural attrition occurs that returns the makeup of the membership to the
approved parameters outlined in the AAC bylaws.
Should the AAC wish to retain and abide by the current language of the AAC bylaws, staff requests
direction on how to address the three AAC members (Mariposa representative, Fresno County
representative, and DOT representative) that currently represent agencies outside of the purview of
the bylaws.
Terms
The first paragraph of Article III in the AAC bylaws refers to AAC members serving up to four, two-year
terms. However, directly after that comes language that essentially allows AAC members to serve
indefinitely. Staff is currently unaware of any action the Board has taken to reappoint members at the
conclusion of their two-year term. As such, staff is recommending that terms of AAC members be
extended from two to four years and eliminate the language in the bylaws that establishes a term limit
and allow members to continue to be able to serve in perpetuity as has been the practice. However,
the YARTS staff intends to begin tracking terms of all AAC members and bring reappointments back to
the YARTS Governing Board for action at the appropriate times. Under the recommendation to extend
terms to four-years, staff has established a proposed reappointment schedule (attached). The dates
for reappointment were established by adding increments of four years to the original appointment
date of each member. For example, if a member was originally appointed to the AAC in 2016 they
would be reappointed in 2024 after two increments of four years concludes.
FISCAL IMPACT
There are no financial impacts associated with these bylaw revisions.
REQUESTED ACTION
Adopt the proposed update to the AAC bylaws as outlined in the staff recommendation.
STAFF CONTACT
For further information, please contact Mary-Michal Rawling, Public Affairs Manager at (209) 723-3153 x119 or
mary-michal.rawling@mcagov.org.
ATTACHMENTS
Current AAC roster
Proposed roster with proposed reappointment schedule
Proposed bylaw revisions
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AAC Roster

Name

Representative Area per bylaws

Date Appointed

Karen Baker

Merced County

April 2009

Sandy Hogan

Mono County

Jim Donovan

National Park Service

Jonathan Farrington

Mariposa County

August 2018

Dana Hallett

Mariposa County

January 2020

Lisa Mayo

Tuolumne County

April 2015

Matthew McClain

Mono County

Candy O'Donel-Browne

Mariposa County

April 2007

Terri Peresan

Mariposa County

January 2016

Jeff Simpson

Mono County

October 2013

Hilda Sousa

Department of Transportation

July 2019

Moses Stites

Fresno County

April 2015

Nanette Villegas

Merced County

April 2016

Vacant

Merced County

Vacant

Tuolumne County

Vacant

Tuolumne County

Vacant

Madera County

Vacant

Madera County

Vacant

Madera County

Vacant

National Park Service

Vacant

Executive Director nominee

Vacant

Executive Director nominee

January 2007
July 2016

August 2018
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PROPOSED AAC Roster and Appointment/Reappointment Table

Name

Representative Area per bylaws

Date Appointed

Expiration of term/
Reappointment*

April 2009

April 2025

January 2007

January 2023

July 2016

July 2024

Karen Baker

Merced County

Sandy Hogan

Mono County

Jim Donovan

NPS

Jonathan Farrington

Mariposa County

August 2018

August 2022

Dana Hallett

NPS

January 2020

January 2024

Lisa Mayo

Tuolumne County

April 2015

April 2023

Matthew McClain

Mono County

August 2018

August 2022

Candy O'Donel-Browne

Executive Director

April 2007

April 2023

Terri Peresan

Mariposa County

January 2016

January 2024

Jeff Simpson

Executive Director

October 2013

October 2021

Hilda Sousa

DOT rep

July 2019

July 2023

Moses Stites

Fresno County

April 2015

April 2023

Nanette Villegas

Merced County

April 2016

April 2024

Vacant

Tuolumne County

Vacant

Madera County

Vacant

Madera County

*Proposed reappointment dates based on 4-year term commencing on date of initial appointment.
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YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM (YARTS)
AUTHORITY ADVISORY COMMITTEE (AAC)
BYLAWS
WHEREAS, having been designated as the Authority Advisory Committee for the
Yosemite Area Regional Transportation System Authority; and
NOW THEREFORE, be it resolved that the following bylaws are adopted as the bylaws
of the Authority Advisory Committee for the Yosemite Area Regional Transportation
System Authority.

ARTICLE I – PURPOSE
The purpose of the YARTS Authority Advisory Committee (AAC) is to advise the
YARTS Joint Powers Authority (JPA) Governing Board on issues and make
recommendations to the Authority on policy matters and projects.
ARTICLE II - MEMBERSHIP
The members of the AAC shall be nominated to serve on the AAC from their respective
jurisdiction in the following fashion: Two (2) members shall be nominated by one or
both of the two Governing Board members of the YARTS Joint Powers Authority from
each member county. The YARTS Executive Director shall nominate two (2) members.
The National Park Service-Yosemite shall nominate two (2) members. The California
Department of Transportation shall nominate one (1) member. One at-large member may
represent any non-member County for the duration of their partnership with YARTS and
will be nominated by the ex-officio member(s) of the Governing Board from that nonmember County.
Vacancies on the AAC will be nominated by the members of the YARTS Governing
Board from their corresponding jurisdictions, i.e. nomination of individuals to fill the two
AAC vacancies in Mariposa County shall be made by the two members of the YARTS
Governing Board from Mariposa County.
Members of the AAC should have backgrounds in areas such as transportation planning,
visitor bureaus, economic development, tourism related businesses, environmental groups
and organizations, and the National Park Service or other such groups or organizations
that may add perspective and expertise to items being considered by the AAC from time
to time.
The YARTS Governing Board will have final approval of all AAC nominees.
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ARTICLE III - TERM
The term of each member of the Authority Advisory Committee shall be for four years.
Each member shall serve on this committee at the pleasure of their respective appointing
authorities.
Members of the Yosemite Area Regional Transportation System’s Authority Advisory
Committee (Committee) shall attend all scheduled meetings of the Committee. In the
event a member cannot attend a meeting, the member shall contact Merced County
Association of Governments staff and notify them, in advance, of their absence. No
alternate may be substituted. If a member fails to attend two Committee meetings in a 12month period without having provided advance notice to staff, the member is considered
to have vacated the position. If a member fails to attend three Committee meetings in a
12-month period (with or without advance notice), the member is considered to have
vacated the position. Another representative shall be nominated and appointed by the
YARTS Governing Board to fill the position subsequent to notifying the member in
writing.
ARTICLE IV – VOTING
Each appointed member of the AAC shall have one (1) vote. The members shall be
entitled to cast their votes on all matters brought to a vote during a meeting at which said
member is present and provided there is a quorum to transact business as specified in
Article V.
ARTICLE V- QUORUM
The majority of the voting membership of the Authority Advisory Committee shall
constitute a quorum, and a quorum shall be necessary for the transaction of any official
business by the AAC. A majority of the AAC voting members who are present shall be
required to pass, accept, or approve motions brought by those members.
Votes taken by the Authority Advisory Committee shall be considered advisory only and
shall not be binding on the YARTS Governing Board.
ARTICLE VI – ELECTION OF CHAIRMAN, VICE CHAIRMAN, SECRETARY,
Section 1
The officers of the AAC shall be a Chairperson and Vice-Chairperson and shall be
selected in accordance with Section 2 of this article.
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Section 2
The Chairperson and Vice-Chairperson shall be nominated from the floor at the first
meeting of the AAC each fiscal year and will rotate between the represented jurisdictions.
The chair must have at least one year of experience as an Authority Advisory Committee
member. The term of the offices shall be for one year.
The Secretary shall be the Executive Director or his or her designee and shall be a nonvoting participant.
ARTICLE VII – DUTIES OF CHAIRMAN AND VICE CHAIRMAN
Section 1
The Chairperson shall preside at all meetings of the Committee and is eligible to vote on
all matters coming before the Committee. The Chairperson shall be responsible for
conducting all meetings in an orderly manner and for appointing any committees that
may be needed to meet the objectives of the Authority Advisory Committee.
Section 2
The Vice-Chairperson shall perform all of the duties and assume all of the responsibilities
of the Chairperson in the Chairperson’s absence.
Section 3
The Secretary shall:
a. Keep an accurate record of all proceedings of the Authority Advisory
Committee.
b. Be responsible for preparing and issuing all necessary notices, copies of
agenda, etc., in a timely manner.
ARTICLE VIII – MEETING DATES
The regular meetings of this Committee shall be held no less than once (1) every quarter
or as established by the YARTS Governing Board.
ARTICLE IX – SPECIAL MEETINGS
Special meetings of the AAC may be called by the Chairperson, or in the Chairperson’s
absence, the Vice-Chairperson. Notice by letter or by phone seventy-two (72) hours prior
to the schedule time shall be considered ample notice.
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ARTICLE X – AMENDMENTS
The bylaws of the Authority Advisory Committee may be amended by a majority vote at
any regular YARTS Governing Board meeting. Any proposed amendments must be
distributed to the YARTS Governing Board at least 14 days prior to the meeting at which
such action will be taken.

Adopted _________________, 2021
AYES:
NOES:
ABSENT:
ATTEST:
_________________________
Chair, Bob Gardner
_________________________
Vice-Chair, Kathleen Haff
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ITEM 9a
DATE:

October 18, 2021

TO:

Joint Powers Authority

FROM:

Jose Perez, Assistant Transit Manager and Christine Chavez, Transit Manager

RE:

Discussion: Fare Increase Update – Short Range Transit Plan Recommendations

SUMMARY
The YARTS Governing Board approved fare increases as recommended in the 2017 Short Range Transit
Plan to begin in 2019 and 2020. The recommendation also noted that further evaluation should occur
sometime between 2020-2023 to determine if there was a need for additional fare increases.
REQUESTED ACTION
For information and discussion only.
BACKGROUND
At the October 15, 2018 meeting of the YARTS Joint Powers Authority, the Board of Directors approved
a fare increase of 20% in 2019 (based on one-way fares) as recommended in the Draft Short Range
Transit Plan. The Short Range Transit Plan recommended an additional 15% increase in 2020, with
additional increases to be determined for years 2021-2023. The need to stagger the fare increases was
related to limiting the jump in cost for passengers to minimize ridership reductions. Per Board
direction, this increase wasn't to affect NPS or Aramark employees, commuters, seniors, disabled,
reduced child or veteran fares.
The Fresno Council of Governments declined a fare increase for the Highway 41 service in 2019, given
the relatively recent service cuts on the corridor. The increase only applied to service on Highways 140,
120 and 395/120 with an anticipated implementation on the Highway 41 corridor within 14 months.
On June 22, 2020 Highway 41 fares were increased.
All corridors are slated for service reductions starting in the summer of 2023 as a result of the need to
decrease operating costs to set aside funds for capital needs.
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PAST ACTION TAKEN
October 22, 2018: YARTS Governing Board held a public hearing regarding fare increases on YARTS.
October 22, 2018: YARTS Governing Board approved a fare increase of 20% to be effective in 2019
(based on one-way fares), and a 15% fare increase in 2020, with the increases in years 2021 through
2023 to be determined based on YARTS’ operations and capital needs. The fare increase will not affect
NPS, Aramark employees, commuters, seniors, disabled, reduced children or veterans at this time.
January 14, 2019: YARTS Governing Board adopted the YARTS 2018 Short-Range Transit Plan.
June 14, 2021: YARTS Governing Board directed staff to develop a scope of work that incorporates
service modifications on all corridors as presented in the Strategic Plan (June 2021).
DISCUSSION
In March of 2020, emergency service reductions to YARTS occurred in light of the worldwide pandemic.
It was determined that fare increases were not the priority or appropriate at the time. While YARTS is
still dealing with, and mitigating, on-going pandemic challenges, staff wanted to bring the item back to
the committee for consideration and recommendation to the Governing Board. Over the past few
months, through the development of the Strategic Plan, YARTS AAC and Governing Board have
discussed, at length, the need to strengthen and support the capital side of YARTS’ operations in order
to maintain a sustainable transit service. The increase to fares on the services provide the opportunity
to increase local fund availability for existing and future capital needs.
With the first round of fare increases implemented in 2019, YARTS immediately saw an increase in
revenue. At the start of 2020, the additional 15% (one-way) was also implemented, and in light of the
Park closure and pandemic, YARTS experienced a drastic drop is ridership. Ridership has steadily
climbed in 2021 but is still below previous year ridership. Revenues in 2021 Year to Date (YTD) exceed
the revenue-per-passenger previously realized.
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In evaluating the current ridership, staff is recommending consideration to implement fare increases by
15%. Staff is steadily seeing an increase to ridership, and 2021 ridership numbers are scheduled to
exceed 2020 ridership by more than 20%. Attached is a summary of the previously approved 15% fare
increase by corridor. Because winter services have already been scheduled and populated into the
website, staff is recommending the implementation of the fare increases to become effective in May of
2022, at the kickoff of summer services. The YARTS AAC recommended to the YARTS Governing Board
that staff bring back for consideration a process for increasing YARTS fares 10-15% in February 2022.
FISCAL IMPACT
The delayed implementation of this fare increase has resulted in a loss of farebox revenue. The
implementation of the fare increase will directly result in an increase to the revenue per passenger.
REQUESTED ACTION
For information and discussion only.
STAFF CONTACT
For further information, please contact Jose Perez, Assistant Transit Manager at
jose.perez@mcagov.org or (209) 723-3100 x800.
ATTACHMENTS
Tables of current and increased fares by corridor
Chapter 10 YARTS SRTP (Financial Alternatives)
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Authority Advisory Committee

ITEM 9a - Attachment

(Regular Fares) - 2018

(Regular Fares) - 2019

Hwy 140
FROM
Merced
Transpo

TO

Yosemite
Valley

Mariposa

FROM
Merced
Transpo

TO

(Regular Fares) - Current
Yosemite
Valley

Mariposa

FROM
Merced
Transpo

TO

Yosemite
Valley

Mariposa

RT

$

12.00

$

25.00

RT

$

16.00

$

32.00

RT

$

20.00

$

38.00

OW

$

6.00

$

13.00

OW

$

8.00

$

16.00

OW

$

10.00

$

19.00

Hwy 41
FROM

TO

Yosemite
Valley

Oakhurst

Fresno

FROM

TO

Yosemite
Valley

Oakhurst

Fresno

FROM

TO

Yosemite
Valley

Oakhurst

Fresno

RT

$

15.00

$

30.00

RT

$

15.00

$

30.00

RT

$

17.00

$

34.00

OW

$

8.00

$

15.00

OW

$

8.00

$

15.00

OW

$

9.00

$

18.00

Hwy 395
FROM

TO

Yosemite
Valley

June Lake

Mammoth

FROM

TO

Yosemite
Valley

June Lake

Mammoth

FROM

TO

Yosemite
Valley

June Lake

Mammoth

RT

$

8.00

$

36.00

RT

$

10.00

$

44.00

RT

$

12.00

$

52.00

OW

$

4.00

$

18.00

OW

$

5.00

$

22.00

OW

$

6.00

$

26.00

Hwy 120
FROM
Sonora

TO

Yosemite
Valley

Groveland

FROM
Sonora

TO

Yosemite
Valley

Groveland

FROM
Sonora

TO

Yosemite
Valley

Groveland

RT

$

10.00

$

25.00

RT

$

12.00

$

32.00

RT

$

14.00

$

38.00

OW

$

5.00

$

13.00

OW

$

6.00

$

16.00

OW

$

7.00

$

19.00

099
Historical Detail (2019-20)

Monday, October 18, 2021

Authority Advisory Committee

ITEM 9a - Attachment

(Regular Fares) - Current

(Regular Fares) + 10% Increase

Hwy 140
FROM
Merced
Transpo

TO

Yosemite
Valley

Mariposa

Yosemite
Valley

Mariposa

TO

FROM
Merced
Transpo

Yosemite
Valley

Mariposa

TO

(Regular Fares) + 20% Increase

FROM
Merced
Transpo

Yosemite
Valley

Mariposa

TO

RT

$

20.00

$

38.00

RT

$

22.00

$

41.80

RT

$

23.00

$

43.70

RT

$

24.00

$

45.60

OW

$

10.00

$

19.00

OW

$

11.00

$

20.90

OW

$

11.50

$

21.85

OW

$

12.00

$

22.80

Hwy 41
FROM

TO

Yosemite
Valley

Oakhurst

Fresno

FROM

TO

Yosemite
Valley

Oakhurst

Merced

FROM

TO

Yosemite
Valley

Oakhurst

Merced

FROM

TO

Yosemite
Valley

Oakhurst

Merced

RT

$

17.00

$

34.00

RT

$

18.70

$

37.40

RT

$

19.55

$

39.10

RT

$

20.40

$

40.80

OW

$

9.00

$

18.00

OW

$

9.90

$

19.80

OW

$

10.35

$

20.70

OW

$

10.80

$

21.60

Hwy 395
FROM

TO

Yosemite
Valley

June Lake

Mammoth

FROM

TO

Yosemite
Valley

June Lake

Merced

FROM

TO

Yosemite
Valley

June Lake

Merced

FROM

TO

Yosemite
Valley

June Lake

Merced

RT

$

12.00

$

52.00

RT

$

13.20

$

57.20

RT

$

13.80

$

59.80

RT

$

14.40

$

62.40

OW

$

6.00

$

26.00

OW

$

6.60

$

28.60

OW

$

6.90

$

29.90

OW

$

7.20

$

31.20

Hwy 120
FROM
Sonora

FROM
Merced
Transpo

(Regular Fares) + 15% Increase

TO

Yosemite
Valley

Groveland

RT

$

14.00

$

38.00

OW

$

7.00

$

19.00

FROM
Merced

TO

Yosemite
Valley

Groveland

RT

$

15.40

$

41.80

FROM
Merced
RT

OW

$

7.70

$

20.90

OW

TO

Yosemite
Valley

Groveland
$

16.10

$

43.70

FROM
Merced
RT

$

8.05

$

21.85

OW

TO

Yosemite
Valley

Groveland
$

16.80

$

45.60

$

8.40

$

22.80
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CurrentFares vs 10,15,20% Increase
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110
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112
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