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(Scholarship continued)

In January 2018, MCAG initiated two feasibility studies
for conceptual bicycle and pedestrian projects in Merced
County. On the west side of the county there is an identified need for a multi-use path connecting the existing
bicycle and pedestrian infrastructure in the City of Los
Banos to the Merced College Los Banos Campus located
on State Route 152. Without a safe, dedicated bicycle
and pedestrian path to campus, students are walking,
bicycling and skateboarding along the state highway. The
distance is approximately one mile of largely rural,
agricultural land along a heavily congested goods
movement corridor.
On the east side of the county, the concept is to connect
the existing bicycle and pedestrian infrastructure in the
City of Merced to the unincorporated community of
Franklin-Beachwood and beyond to the City of Atwater.
Currently, residents walk and bike along the shoulder of
Santa Fe Drive between vehicle traffic and the Burlington
Northern Santa Fe railroad line. The distance from the
City of Merced to the City of Atwater is approximately 5
miles.
MCAG contracted with Mark Thomas who completed the
two studies in September 2018. For each feasibility
study, multiple alternatives were evaluated against various project factors such as cost, environmental concerns,
safety, and right-of-way impacts. Based on all the analysis, a preferred alignment was recommended by Mark
Thomas for each location. The studies also identified
possible funding sources for which the projects would be
eligible. In fact, The City of Los Banos and Merced County were able to use the findings from the studies to submit applications for Caltrans Active Transportation Program (ATP) funding in July of 2018. The complete feasibility studies can be accessed on the MCAG website:
www.mcagov.org/310/Multi-Use-Path-Feasibility-Studies

MCAG now Accepting application for the
2019 Anna Maria Fuentes Scholarship
MCAG is now accepting applications for the 2019 Anna
Maria Fuentes Scholarship. The MCAG Governing Board
and staff established this scholarship program in 2010
to honor the memory of Anna Maria Fuentes, former
Grants Program Manager at MCAG.

The Anna Maria Fuentes Scholarship is awarded annually
to a graduating high school senior in Merced County
with a grade point average of 3.8 or higher who has
demonstrated a high level of participation in extracurricular activities including positions of leadership.
Applicants must provide a personal essay that describes
their need for scholarship in order to pursue higher
education goals.
The 2019 scholarship recipient will receive $1,000 and
will be eligible to receive additional awards of $1,000
each year for three years based on scholastic performance and documentation. Applications can be mailed
to or dropped off at MCAG, 369 W. 18th Street, Merced
and must be received by 3:00pm on Thursday, February
28, 2019. The selected scholarship recipient will be notified by May 1, 2019. Interested applicants can access
the scholarship application and instructions at
www.mcagov.org/217/Scholarship. General inquiries can
be directed to Eva Garibay at 209-723-3153 x 108.

MCAG Board Approves free fare
days for The Bus
Last month the MCAG Board approved
providing approximately twenty days of
free fixed route service on The Bus
throughout Merced County over the
next year.
The Bus will utilize funding from the
Low Carbon Transit Operations
Program (LCTOP) to operate free
service on the days listed below.
LCTOP is provided to transit agencies to improve
mobility and reduce greenhouse gas emissions.
• Election Day—November 6, 2018
• Merced The Bus Customer Appreciation Day 2019
• Merced County Spring Fair 2019
• Merced County Fair 2019
• Dump the Pump Week 2019
The Bus schedules and hours of operation can be found
at www.mercedthebus.com or by calling The Bus at
(209)723-3100.

Landfill Manager’s Notebook: How to Be a Change Agent at Your Waste Facility
Neal Bolton • August 2, 2018

The waste industry is dynamic—no two ways about it. The rules, goals, and
processes are constantly changing. And you, as the manager, must help your operation change right along with them. But simply having a good idea is not enough—
you must also be able to implement that idea. You must be able to sell it—to upper
management, to the council, and to the board of directors. You must sell your idea
to the board to get approval for that new piece of equipment. You’ve got to sell it
to your regulators to get that permit modification you need, and finally, you must
sell it to your crew so that they understand what you want to change and why you
want to change it. Despite the negative connotation, the fact remains: to be an
effective manager, you must also be a good salesperson. You must be able to sell.
Let me explain. The first thing you must do is explain why. You need to tell a
story, because despite your charming personality, people won’t buy in simply
because you tell them that they should. They will buy in when they understand the
goals, the reason, or the problem. It’s just human nature: We all want to know
why. Promoting an idea is easy—once you’ve figured out the story and told it
clearly. Selling water to a thirsty hiker in the desert isn’t really selling at all.
It’s more of a simple transaction of supply and demand. But of course, it’s not
always that easy. You must find a way to communicate the message—in a way that
results in understanding.
One of the best communicators I know is Brooks Stayer. Brooks is a good friend,
and the Director of the Merced County Regional Waste Authority in Merced, CA. When Brooks stepped into that position,
the organization was deep in debt. The facilities were seriously over-staffed and over-equipped, and the inbound tonnage
revenue wasn’t sufficient. The facility was on track—for a train wreck. One of the first tasks as the new director was one of
the most difficult things that any boss ever must do. He had to reduce staff. In that first year, he reduced the staff from 43 to
30 people. He sold 16 pieces of excess heavy equipment and generated nearly a million dollars of cash. But before he could
begin making these changes, he had to go to the board and get their buy-in. He explained that the landfill had a $32 million
bond and that long-term high-interest debt was a significant burden on the operation. He went on to explain that there were
no additional cash reserves with the current in-bound revenue and looking at projected operating expenses, they wouldn’t
have enough money set aside to build the next phase of liner that they’d need in five years. In simple terms, he explained,
“The credit card is maxed out, we have no cash, and unless we make some changes, we will be out of business in five years.”
Based on this clear, simple explanation, backed up with real facts and figures, the board understood the problem and recognized that Brooks had a solution. He was selling water in the desert.
“I found that visual presentations were the most effective,” says Stayer. “A picture is worth a thousand words. We also
gave the board options and the anticipated results. For example, they could have raised rates but that would not have been
popular with their constituents.” Difficult as it was, he immediately began implementing change. Over the next couple of
years, Brooks went on to implement several operational changes based on something I’d call process improvement. He and
his team reduced airspace consumption by reducing soil use from the historic 46% of annual airspace consumption to 8%,
and along the way they also reduced operating costs by a couple million bucks per year. In order to get buy-in from his
team, Brooks gave them the same presentation pitch he gave the board. “The inclusion helped them relate positively to the
issues we faced,” says Stayer. He wanted his crew to know that they were crucial to solving the problems and making improvements.
Today, the two landfills in their system are lean, competitive operations, to the point that they have attracted additional
tonnage (i.e., revenue). Looking back, it seems so simple, but at the time it wasn’t simple at all. And it darn sure wasn’t easy.
Now any manager will understand that the changes Brooks made were also tough for the landfill crew. Change like this is
always difficult…and often painful. But through it all, this landfill has become one of the most efficient municipal operations
I’ve ever seen—and having worked with something north of 500 landfills, that’s saying something. What’s especially exciting
is that many members of the crew have become change agents in their own right. While conducting Comprehensive Operations Review (CORE) assessments or onsite training, we regularly point to this operation as an example of how those concepts can really make a difference—especially when there is a change agent like Brooks to champion the process. It’s also
encouraging to other managers to see that not only is change possible, but here is a real-life example of what it looks like.
I often hear from the operations folks, directors, and managers that they know what changes are necessary, but they
have a hard time getting buy-in from upper management. Our advice is always the same: you must tell a story. You need to
explain the situation clearly and honestly so that decision-makers can grasp the situation and understand how you plan to
change it. Think about it from the perspective of those who you are trying to convince: the board of directors, the city council, or county officials. Your operation is just one of perhaps dozens of important activities that they are responsible for. You
are competing for their attention, their approval, maybe for their funding, so to be successful, you must do a great job of
communicating your story—of selling. You must be a change agent.

MCAG seeking applications for
committee appointments

November Meetings & Events:
11/6

Election Day—Free Fixed Route Bus Service

11/12

MCAG Offices closed (Veterans Day)

11/14

Technical Review Board, Atwater 12:00pm

11/15

Transit Maintenance & Operations facility
Ribbon Cutting Ceremony, 1950 Wardrobe Ave,
Merced 1:30 pm

11/15

Governing Board meeting, Merced 3:00pm

11/22-23 MCAG Offices closed (Thanksgiving Holiday)
For more information about these events, or if your City or
Community has public events you would like published in our
newsletter, contact Eva Garibay at eva.garibay@mcagov.org

MCAG is seeking
applicants for
appointment to the
Social Services
Transportation Advisory Council
(SSTAC). The SSTAC
is a nine-member
council appointed by
the MCAG
Governing Board to solicit the input of transit-dependent
and transit disadvantaged persons regarding transit needs
in Merced County. The SSTAC is convened annually, at
minimum, for the Unmet Transit Needs process as
required by the Transportation Development Act.
SSTAC members are appointed to serve a three-year
term. The council is comprised of a broad representation
of social service and transit providers representing the
elderly, the disabled, and persons of limited means while
striving for geographic and minority representation.
Currently, MCAG is seeking candidates for appointment to
the council in the following areas:
•
•

As a reminder, the Merced County Regional Waste Authority
Highway 59 and Billy Wright landfills are open every Saturday
from 8:00 am to Noon. In addition, both landfill locations have
extended hours to 3:30 pm during the first Saturday of the
month and on any Saturday following a closed holiday.

Highway 59 Landfill
7040 N Highway 59
Merced, CA 95348
Phone: 209-723-4481

Billy Wright Landfill
17173 S Billy Wright Road
Los Banos, CA 95348
Phone: 209-826-1163

Monday - Friday:
7:00 am - 3:30 pm
Saturday: 8:00 am - Noon

Monday - Friday:
8:00 am - 3:30 pm
Saturday: 8:00 am - Noon

1st Saturday of
each month:
7:00 am - 3:30 pm

1st Saturday of
each month:
8:00 am - 3:30 pm

STAY CONNECTED with us!
To receive text and/or email notifications from MCAG related to
public meetings, traffic alerts, RFP releases, job opportunities, and
more, visit www.mcagov.org and click on the “Notify Me” icon. You
can also follow us on Twitter, Facebook
Instagram, LinkedIn and YouTube!

•

Senior Transit Rider
Local Social Service Transportation Provider for the
Disabled
Local Social Service Transportation Provider for
Seniors

Applications for the SSTAC can be obtained at
www.mcagov.org or at MCAG, 369 W. 18th Street,
Merced. For more information, please contact Natalia
Austin at (209)723-3153 x 127 or
natalia.austin@mcagov.org.

GRAY
BLUE
GREEN

What does it mean?

GRAYCART

BLUE CART

FOR GENERAL WASTE

FOR ACCEPTABLE RECYCLABLES

209-723-4481 ext. 224

www.mercedrecycles.com

GREEN CART

FOR YARD TRIMMING MATERIALS

ACCEPTS:

ACCEPTS:

Trash
Food Waste
Household Garbage
Non-recyclable Items
Soiled, Dirty Items

ACCEPTS:
CARDBOARD

Brush
Grass Clippings
Leaves
Prunings
(Note: the container’s lid must close)

Flattened boxes

PAPER

Mail, newspaper

PLASTIC

Empty bottles/jugs

METAL

Empty soda/food cans

NO O

Materials inside trash cans go into our local landfill.

Note: Recyclables and
green cart material
should be kept loose,
not bagged*.
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NO Palm

Recyclables from blue carts are accepted at a discounted rate
and sent to a recycling facility. They are then sorted
and sent to manufacturers to be made into new products.
(Contaminants that can’t be recycled are landfilled out-of-county;
please put only acceptable recyclables into the blue cart.)

GREEN

Oleander/palm go into the trash.

BLUE

GRAY

GLASS

Empty bottles/jars

Clean, uncontaminated yard trimming material is made
into compost for application in orchards, on farmland/gardens and on side slopes of the local landfills.
(This material is accepted at the landfill at a discounted rate
from the trash rate; contaminated loads are landfilled.)

* Please keep recyclables and yard materials loose inside their carts, not bagged. Recyclables inside of bags won’t be processed at the
recycling facility. Bags also contaminate green cart material.

